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When Jaguar XJG was named by fl<*aJ *t 
Truck ma^zhie as one of the ten best cars 
in the world, it came as no surprise to us. 

That is exocily what we intended- We 
sought rjcrflenre-a rare quality in today's 
product km- J inc world. 

COMFORT 
In a showroom, virtually every c*r » com- 
fortable, Many makers use "showroom im- 
pression" as one of their criteria. Comfort 
is far more elusive, however, after a half- 
dozen hours at 60 or 70 mph. 

That's why the seats of I he XJ6 are 
designed to support the human smnomy at 
four vital point*, (osttad of being engulfed 
by the seat T you are supported by it. Cor- 
rectly. Firmly. 

A mark; of the steals* interior construc- 
tion is revealed bv their exterior -you sit on 
flrsi^radc English leather, hand-cut. hand- 
fitted and carefully matched for grain. 

The fascia is run J- finished in gnarled 
walnut. It houses an array of instruments 
ar ranged with superb Logic, A flight dtp of 
your eye* reveals your road speed, engine 
revolution* and warning lights. A glance to 
the right scam your ammeter, oil gauge, 
transisiorizcrf clock , temperature gauge and 
fuel gauge-nil in a neat row, 

Below are ten rocker switches - the 
controls, for your auxiliary systems — lined 
up like dominoc*. 



The inierior b richly endowed with 
convenient pockets, boxes and shelves. The 
glove ho\ contains a vanity mirror. 

RIDE AND HANDLING 
One of the old saws in automotive circles is 
i hat you can't achieve a smooth, comfor- 
table ride and have a superior handling car. 

The Jaguar XJ6 has laid thai bit of 
engineering folklore eternally to rest. 

Witness: Sfowr Trend. Dec., 1971, 
'". . . sake a peek at tomorrow and promote 
a nde in an XJ6, the ride and handling and 
basic construction put it in a class by itself." 

Indeed, the XJ6 is in a class by itself, 
independent front and rear suspension! lei 
each wheel suffer the jolts and jounces of 
the road surface independent of the others, 

And, in addition, we have ■'su^pendctr 
our iuspe.ni ton systems on steel sub-frames, 
to avoid the transmission of vibration and 
harsh ne&* to I he passenger compartment. Re- 
■■■.ill the drive rand passengers are completely 
isotated from the vagaries of the highway. 

And power assisted rack -and -pin ion 
Peering not only given you inuani response, 
hut also a proper H fe«r of the roid. 

The net Effect is the feeling thai some- 
thing gtXKJ ha* happened to the road itself. 
And thai curve*, have become crisp, clean, 
unwavering ares, negotiated with yraee. 

PERFORMANCE AND SAFETY 
We believe the subjects of performance and 



safety are two sides of ibe same coin. Any 
car that can whisk you straight as an arrow 
from 0 to 60 should be able to bring you 
back down to a calm, dignified stop, just as 
smartly. 

Our performance going up the scale 
generated by a 4.2 tit re, (win-overhead ^ 
six cylinder engine. Race -de signed 
proven, it powers the 3 „8 30-pound Jagu 
XJ6 from 0 to W in a link under 1 1 seeon 

That 's why the XJ fi has power-assis 
disc brakes. Four to be precise. 1 1 .2-inch ve 
til a ted disc* on the front wheels. 10.4-in 
discs, mounted in board, on ihe rear. Co 
hined with "anti-dive" geometry of the f 
suspension, they give you stopping abili 
that's fure, straight and quick. 

The center .lection of Ihe body is t 
mensely strong, while ihe front and 
ends are designed to deform progressive 
and absorb I he energy of an impact, 
even tuck the fuel lints into the structure 
minimize the chance of rupture, 

There are hurst-proof locks on 
doors, in the rear we add child-proof late 

TOLL-FREE INFORMATION 
For dealer Nation or overseas delivery 
l o :-m:i i inn, call j R00> 631-1 972. In N J.. 
(BOOJ ^62-2S03. And do schedule «t 
time to thoroughly examine one of "(he 
best cars in the worid." Considered by i 
"the one best" in it* price category, 




JAGUAR X J6. 
It reflects the pursuit of excellence abandoned by many 

for the sake of expediency 



The Great Simplifies 

A single business insurance policy that 
does the job of two, three, maybe even 
four other policies. 



Let's say you've got four 
^ / policies covering prop- 
**^Jerty damage, liability, 
burglary and vandalism, and 
business income loss. OK, we'd 
give you the same coverage in 
one convenient policy and 
probably save you a chunk of 
money in the process. 

We've cut the red tape out of 
business insurance and made it 
easier to understand, buy and 
make a claim on. You can 
eliminate costly overlaps and 
possible gaps in your 
protection. You select 



exactly how much protection 
you want in each area and we 
give you just that. You pay for 
what you need and nothing more. 

It's simple. One policy, one 
agent, one company and one 
premium. 

There are already over 
250,000 businesses insured by 
Allstate. Practically even kind 
of business there is. 

< -ill Allstate and see how 
much you may save trading two 
for one, three for one or 
however many you've got for 
one Great ^ a— .m— » 

amplifier. /lllSlBlG 

Ymutv in tfKid hands. 



always knew the rig hi 
one would come along/ 
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Where the Job openings are; rating your u^-i political candidate; how to 
s:age ^ successful business convention: saving money and boosting salos 
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PANORAMA OF THE NATION'S BUSINESS 

Private mail delivery by public utilities; Norton Simon's Davtd Mahoney cites 
myths about the mra or the mtes; Chrysler smooths the road to retirement 
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19 ^0UnD 6fF:Ys>R(DE IN WORK DECLINING? 

wJerI ^^^SoRtfoVfe RT I M E AT BOONDOGGLING 

AH around the United States there are labaf-mforced practices that Fuel 
inflation, reduce efficiency on the job and slow net tonal economic growth 
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26 WAYS TO MAKE UNCLE SAM SPEND MORE WISELY 

Huge federal savings are po&stbte. says one of our most able managers 
ol money, through the "zerq-base budget" approach and other techniques 



30 WHAT BUSINESSES CAN DO IN POLITICS 

Under me law, a corporation's pre-election activity can be vigorous and varied, 
so long as it's nonpartisan — and there are times when it can be portion, too 



38 LESSONS OF LEADERSHIP: WILLIAM BLACK, E OF CATERPILLAR TRACTO 

■'^W He began wrth a $75-a-year Job in his native Scotland, led a giant multinational 

company from headquarters rn Peoria, III., and has strong views about worJd trade 




44 BRAINPOWER- AN ANSWER TO OUR ENERGY PROBLEM 

A massive government-private research and development effort mu$t be launched. 
writes fame d physicist Ralph E, Lapp , if we are te haw tha fuel that we rued 



48 STRICTLY PERSONAL 

HomeworK visits fo parents' offices; long-haired kids and travel; air tare refunds 



50 WHAT THE STOCK MARKET IS SAYING ABOUT THE FUTURE 

A look at what is perhaps the best barometer of capitalism indicates that 
the Jong-range outlook is hopeful, not only for investors but for our system 
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HOW BUSINESS BOLSTERS OUR INTELLIGENCE DEFENSE 

From building eyes in the shy to advising Presidents, U.S. businessmen 
■deeply involved in an essential but hush-h us h national activity 

THOSE WHOPPING EXTRA BENEFITS FOR EMPLOYEES 

A fourth ol what businesses shell out for those they employ is over and 
above pay for time on the fob. a survey shows; and this cost ts rising 

PICKING THE BEST FOR THE BOARD 

In which direction should a company head when it looks for directors? Inside 
its gwn ranks? Outside? There's a divergence of opimon Lining executives 



THE "CURE" CAN BE WORSE THAN THE POLLUTION 

Environmental cleanups can actually create mare dirt, *S weM as huge expense, 
when carried to unrealistic lengths; witness the case of tto papsr mill dust 



64 THIS MONTH'S GUEST ECONOMIST 

Dr. Carl H, Madden , discussing the shaping of a new industrial strategy, notes 
ThSntiTa country is losing two great advantages It has had over other nations 




DO YOU GET YOUR MESSAGE ACROSS? 

Here are some tips from a communications expert on tow to make sure that ywr 
audience — be it executives or young mothers — hears what you want it to hear 

BUSINESS; A LOOK AHEAD 

Exotic devices make their mark in product testing; a short haul air transportation 
item is ahead; "hands-fr ee/' soundproof pWne booths; a bright spot in copper 



72 EDITORIAL: STOP P LOOK AND LISTEN 

Ever ybody i5 talking about if— but frhat are you going to do about it? 
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The biggest losses in a fire 
can be things that didn't burn. 



If you're In business, you probably carry Fire insur- 
ance. But don't let that Jul I you into a false sense of 
security. You may not be covered as well as you think. 

You may need help in leaning things down, 

Let's suppose that a fire destroys 50% of your plant 
And suppose that local ordinances stipulate that the 
remainder of the building must be demolished (which 
is often the case). 

Fire Insurance normally doesn't cover this part of 
your loss. It onfy covers property damaged or de- 
stroyed in the fire 

What can you do? Buy Contingent Liability from 
Operation of Building Laws insurance plus Demolition 
insurance which will protect you against the loss of 
property not damaged or destroyed, i ndudlng the cost 
of tearing Jt down and removing It. 

Who usually pays for removing debris? 

OK. With "Contingent Liability. . and Demolition 
insurance, you're paid fof the property that didn't 
burn but which needs getting fid of. But what about 
the debris of what did burn? That expense can be cov- 
ered . . i usually without charge. . by a Debris Removal 
Clause in your standard Fire and other Property Dam- 
age policies. 

One caution, however. The inclusion of Debris Re- 
moval coverage does not . . . repeat, not . . . increase 
the limit of the i nsu ranee company's liability Jt simply 
adds an additional Item for which they will pay, within 
thrat limit. 

Remember that It can be fairly tricky to establish 
for insurance purposes— and in advance—how much 
it might cost to remove debris or demolish up to 50% 
of your pfant One solution: get an estimate from a 
wrecking contractor. 

What if you're not allowed to replace the building? 

Zoning laws change. Building codes change. Aside 
from your own preferences P will you be allowed to re- 
place the demolished buliding? Or will you have to 
use more costly materials? Conform to more stringent 
regulations? You'd probably need 3 lawyer to get the 
answers. 

But we can tell you this: even being insured on a 
full Replacement Cost basis doesn't always protect 
you against such losses. 

What can you do? You guessed it. There's another 
type of coverage that answers the question. Increased 
Cost of Construction insurance. 

Replacement Cot t Actual Cash Value. 

The two terms mean vastly different things. And the 
time to understand the difference 15 before a loss. 

The standard Fire policy Is written on an "actual 
cash value" basis. Which means that, In settling a loss, 
a deduction will be made for physical depreciation. 

To protect yourself, get Replacement Cost cover- 
age. There are several ways you can do it, but the most 
common is simpfy to modify your present policy so 
that fosses will be paid without deduction for depre- 
ciation. That means you'll probably have to increase 
your insurance to cover the amount of depreciation 
and to be sure you comply with the coinsurance re- 
quirements. 



Another reason for Replacement Cost coverage : 
generally, you can't buy Increased Cost of Construc- 
tion insurance unless you're insured on a replacement 
cost basis. 

Incidentally, Replacement Cost coverage on stock 
inventory Isn't necessary because depreciation nor- 
mally isn't a factor. But consider it on your Improve- 
men is and betterments And, if you can get it p for your 
equipment and machinery. 

Who detidft* what thing* are worth? 

Buildings deteriorate. Construction costs increase. 
The result is, determining the value of a piece of prop- 
erty can be difficult. And when losses occur, ft can be 
the source of a great deal of litigation, 

The safest thing to do is to get an estimate on prop- 
erty values for insurance purposes, as accurately and 
scientifically as possible. In advance. And in writing. 

And the best way to do that, is to get a competent 
and reputable professional appraiser or contractor 
He'll also know about local building codes, which will 
help you establish how much Increased Cost of Con- 
struction insurance you should carry, 

Where do you find such an expert? Check with ar- 
chitects in the area. Or ask your Insurance agent 
When you do find a qualified man, don't be surprised 
if his price is high. He's probably worth It. 

When you realize that, you'll probably do what you 
should do . . keep your appraisal up to date by perl- 
odic review. 

What j bout the most precious commodity . lime? 

In discussing hidden exposures, it would be an 
oversight to neglect the question of time, 

To protect yourself against this kind of additional 
loss, there are several types of Insurance with which 
you may be familiar. .Business Interruption, E*tra 
Expense, and Rem insurance. And one with which you 
my not be familiar . , . Demolition and Increased Time 
to Rebuild insurance. 

The actual effect of a loss of time will vary so much, 
depending cm the size, location and nature of your 
business, as well as on construction problems, that 
specific ad wee would be impossible here, 

Bui we can advise you to think about it. And when 
you do, we th ink you'll do something about it. 

In feet, the whole purpose of this ad is to urge you 
to think about exposures to loss that you hadn't 
thought about before 

Getting the right answers on your own may not be 
easy. That's why you should consult with the profes- 
sional agent of a service minded Insurance company. 

You won't have to look far to find one, 




The Corili]^^ 



Get 

your 
shipment 
there fast 

GREYHOUND IT. 



When you've got a little 
shipment In a big hurry, 
send it by Greyhound, 
If s economical and you 
can send most any 
shipment, up to 100 
pounds. 

Because anywhere 
Greyhound buses take 
peopfe, they take shipments. And that's almost 
everywhere. Canada, too. They usually go out on 
the next bus. And because Greyhound buses 
travel all day and night, everyday, your ship- 
ment wont get shelved over a weekend. Or a holi- 
day. Or grounded, Most shipments arrive within 
24 hours. 

You can ship C,O.D,, pre-paid, or collect. Lot 
shipments, too. So, next time, take your shipment 
to a Greyhound terminal* 




Put your 
shipment 

on the 
bus. 



Greyhound Package Express 

FOR MOVING A HOUSEHOLD, l£AVE THE WOVWG TO GREYHOUND LINES, 



Memo From the Editor 

Nttian'ft Buiirmt * Published t?v Chamber of Commerc* of the Unitad Slates * 1016 H Strew N.W., Washington, D.C 200M 



Y ou may already have heard and read more about the 
Democratic National Contention than you wanted to. 
BuT Utile, if any, of the news reflected the business point 
of view-^-even Some other business publications. 

We're not going to rehash the news. We never do 
Some observations on the Convention as it will affect 
as a businessman do seem In order, however. 

So that the voice of business would be heard, the 
Chamber of Commerce of the United Stales sent a live- 
"TSn team lo Miami Beach headed by Executive Vice 
President Arch Sooth. The National Chamber urges 
businessmen to be active in politics and felt it should 
Practice what it preachers. (They'll attending the 
G 0 F* Convention, too.) 

There were Surprisingly few businessmen among 
9m Democratic delegates. At a time when all sorts of 
Bfoups were rightfully seeking proportional representa- 
tion it was disturbing that business was so under 
presented. 

Businessmen who may have been disconcerted by 
some of the goings^n at the Convention should remem 
b&T, however, that it's not the whole ball game, by a 
■° n B shot, 

Reflecting on it air afterward. Mr. Booth stressed that 
th& Political efforts of businessman win be needed mofe 
Iran ever to restore balance in the fututa* 

# * m 

*5 a nonpartisan organization of both Democratic 
an d Republican businessmen, the National Chamber, of 
course, is not concerned with candidates — but With 
j^ues b as they affect business. From that viewpoint, the 
^^ocratic platJorm — for whatever a platform is 
worth — must be described as disturbing, 

Mr. Booth commented: 

"If this platform were implemented, it would acceler- 
ate our inflation problem because it calls for spending 



Arch Booth being interviewed 
lot rJ>ei Democratic Conventions 
special TV nefwor* 



billions more of federal tax dollars when we're already 
billions in deficit and billions in debt 

"It would activate new programs for welfare, health 
care, child development, low income housing, Social 
Security, education, etc, ft would cost at least a hundred 
billion doilars more a year, and probably more. 

"However worthwhile any of these programs may be, 
the government does not have the money to pay tor 
them and cannot raise that much in new taxes. So it 
woufd have to inflate the money supply to be certain 
that the money is available for the government to bor- 
row. That's sure to cause more inflation for everybody. 

"The platform also would assure explosive new tax 
increases for both business and individuals. This would 
be required for the new scheme of redistributing income 
from mkfdle income to low income people, It woufd 
be necessary, as well, to help defray some of the costs 
of other new programs. 

"This added tan burden on productive workers and 
corporations would sap their initiative. ,r 



What csn you, as a businessman, do? 

Probably a great deal more than you think, A new 
federal law governing campaign activities became effec- 
tive last April 

To find out what it — and existing law — will let you do 
□r not do, we talked with a Justice Department official 
who is an expert m this field. His advice is summed up 
in the article beginning on page 30. 

Another thing you can do is listen (see editorial on 
page 72) 

If you dorfl like what you're hearing, speak up, 

ucmw-i V *5 

CHANNEL 5 
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GET UP-TO-DATE 

INDUSTRIAL 
CONSTRUCTION 

COSTS ON 

VIRGINIA 
NORTH CAROLINA 
SOUTH CAROLINA 

GEORGIA 
ALABAMA 

FLORIDA 





Yk Ve put together a detailed 
brochure that includes 
ill ustrat ions arti construction 
data on 20 recently completed 
thJildings in the region, ranging 
in cost tr om S2 25 to Si 1 SO ptf 
square foot For your cop/, write: 
J R UGrartd, 
Assistant Vice President. 
IrKfustrial tevefopmeni Dept F r 
Seaboard Coast Line Railroad, 
Jacksonville, Florida 32202. 
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Letters 

A Way to Thwart Welfare Cheats 



• The article. "Welfare Bunko: It 
Wrkte the Needy" [June 1 1 should be 
required rtfrdfng far juat about cv«ary- 
one who is paving taxes. 

I know it is very seldom that u 
pure layman which is another way 
of saying "babe in the jungle" — 
comes up with a suggestion for ex- 
pert* that isn't already being ptit to 
ii-- rtr hasn"( already Iw^u discarded 
tup unworkable. 

Urte I h:eve h Uw«d on -"■ r I idea I 
have cotton scuiii* where to th* effect 
that fingerprinta can be stored in, 
and recalled from, computers in fan- 
tastic numbers at fantastic speed. 

II is sure to result in an nnbeliev- 
nble decibel level of howls from the 
offended sen men I of alma lakers— but 
jt might jtim work. 

if ii 1 1 recipient,* of public charity 
were required hi ve.-ijiplv, .mil In I m ■ 
fingerprinted alonjr with dependents 
claimed, and Ihf* fact were mode 
known rh.'ir ;dl wnu id he run ihroki l u T h 
<h*- computer* for picking up duph- 
catkma by either principals or de- 
| indents, I have the feeling then* 
would be a marked reduction En the 
relief rolla before atiy computers 
were even switched on. 

MlWAHIJ U. SICKCKttS 

ilirtifflfTilri'B Vilfiirri ft ."■.ujijrf ■■ t'ntm 

Political leave* of absence 

» Re Frank Dicta* letter in the Muy 
i*«u€* entitled '"'Unfair to Taxpayers?"* 
A detection from run- rhrunber of 
Comrnerce visited the House of Rep- 
n.'.sentative> and the Senile when w-e 
allended the (30th annual meeting of 
the Chamber of Commerce of the 
United .State* We were all quite di 
lurberl that I he Senate, on Muy 1, 
hnd a knit 2U Senalors present while 
in ma&& 

If our country is as badly off m 
Senators nmiiiriLT in the primaries 
have said it ia, they whould have been 
in Washington voting on the impor- 
tant iwuep. 

1 ftgeaa with Mr. Dicks that politi- 
cian* in Wanton j; ton— DemocmtH, 
Hepuhltenim or ariv other |H>litjcal 
Group — should not be paid wben not 
working. Let them take a leave of at> 







Ttit 





f*nce without piny for their political 

ejuapaigns. 

WAlikfcN It i.ik(:nh 

• Uouqu^tH to Frank Dicks of t\0. 
Dicks tV* , J infield. N .P I-Ijh letter 
ripllv covers the heed for ad jusEiuenl 

in politicians' pay sea Ira during their 
<ainfmignfl for other ofltoea. 

Mr. J3ick:- bis pi tin led a seed. I> 
die re :i ].Hjs L alality his fiUKgEstion will 
tow to productive rcwultA? 

PARK Eft K. WJ1X2AMS 
r mi ft >. t.\tfi\ii» v 

• Air 14 'ii in Frank Hicks' eommetits 
bout elected politicians' campaign 

.inie costing the taxpayers money . 
Incidentally, the people who really 
|r>se because of this Hit nation arc the 
nnew who voted thrm in their voite 
i i ri'M hein'rl 

MS* SHAHf IN fltllXJPH 

•11. II- IIUMllMUIH flit)} 

■ I r. r . .. .1 i-ku„ 

• The only arp^imnnt thai taajJil be 
raised by the incumbent politician ia 
that hfi would not be able to cum- 
nui^il an much us his op[xinent and 
therefore could lo?-e ihe race, due to 
lack of exjxwiuie 

I f^y that if be hafl fulfilli^d the 
lue-miM^- fie mudt din ing lii^ prr-vion-^ 
t^iuif.'ai^ti, nhd lias perforrm'^j Ut Lhe 
Katialaction of the mnjoritv, he wonld 
he re elected on his record alone. 

STEPHEN J. CHAM 

Foi- reasonable aafety laws 

• ft* your article. "Whon? the Safety 
law Goes Haywire" [June], I can 
personally support she n>iniikenis of 
others who have obviounly indicated 
that our construction induBiry in not 
oiipo-st^rl to safety or nafety U'^ifi-ln - 
tion. 

Our industry activitie4$ prior to 
r>4U»uig« of the t'ontAructiun Safety 
Aei of jjnd thr- Occupatioiuil 

Safety and Health Act of J970 pro- 
vide adequate ttwtinionv to that ef- 
fect. We merely look for rcaKonable 
lep[js)aiion enforced in a fair and 
responsible manner. 

JOfTN A. WfHUatAtJ, JR^ 

Xm-irtiw Via I f nwUrni 

f tmIn\t'AtHt* JlMlrrjirCji!!, twK 

WUfmmt. Mfm. 

NATION'S BTTHINBBfl/AUQUaT I&7 H J 




After we stick our nose in, we stick our neck out. 



TjWs what makes us different from 
P th er companies selling lubricants to 

_ Anybody can look over your op- 
eration. We not only dig deep pnlo Jl— 
™* make a commrtmem If we can find 
*^ay to help you save money, 
J^b tell you how much. In advance, 
( n writing. 

Vour only commiimom is to follow 



the 



fecommendmrons we work out 



together— for one year Then we 
report how much you saved. In dollars 
and cents. In writing. 

Asa rule, actual savings run aboul 
twice whai we estimate Last yeer 
our customers saved, on thewerag& t 
$2.06 for every dollar we predicted, 

And Ihese savings usually 
add up to a lot more than our products 
cost A typical example is a paper 
miff that saves $82,4 15 a yew wth 



dboul $32,000 worth of lubricants* 
You can't lose. So call W A r 
Mareneck at (2 1 2) 883*3811 and ask 
him lo stick our nose tn-and our 
neck out. Or write him at Mobil Oil 
Corporal ion, 150 Easl 42nd St reel, 
New York. MY. 10017. 



Mobil 



We sell more by selling less 



WHAT'S IN THIS HAND 
THAT WILL PUT MONEY 
IN YOUR 




THE NEW SHARP "SHIRT-POCKE1 1 



Letters continued 



Fulling* lii mail service 

* Much has been said in the news 
media about the kind of service we 
are receiving from the Postal Service. 
Tin* re js nothing wrong with the ser- 
vice, thai plain country gumption 
t3ou3d not correct, if properly applied. 

For many years, our postal organi- 
Eption was the world's most efficient I 

Its official* were persons who came I 
up through the ranks, But some pseu- 
doexpertfi took over administrative 
functions causing service to deter io- 

DiiJCoriLinuinB the carry ins; of iht- 
mai] by rail was the greatest mistake < 
mode by the Postal Service., We 
could expect a letter to be delivered 
within fi*K! mites within 24 hoin> 
when carried by rail. 

Mail now is being funnelled into 
certain distribution centers where it 
worked and reworked several 
limes, making costs excessive. 

Also,. I do not believe the Postal 
Service is screening its employees 
property, resulting in many theft*. 

As to strikes by pofit.il clerks, dur- 
ing 3fi or more years in which I wa.^ 
employed by the post office, insubor- 
dination and unauthorized absences 
were unknown. Our service rating 
syntem had a stiff penalty for these 
infractions — we could be suspended 
without pay up to 45 days. 

JDHK TX EDGE 

A throe - day workweek? 

* Re the response [July] to your 
"Round Off to the Editor" inquiry 
concerning the four-day! 40-hour 
workweek. 

I have just completed a year's 
study of the shortened workweek, 
with emphasis on four -40, as the sub- 
ject of my thesis to complete the 
M.ll.A. program of Indiana Northern 
University. I have concluded that no 
"across-the-board" acceptance of 
fouMO is possible or desirable. 

The majority of those who have 
failed in thi? tihorleiwd workweek 
have done eo because of incomplete 
planning or failure to develop an in- 
dividualized program, 

Four-40, or Its modi fir sit ions* has 
been the most successful in those in- 
stances where both the company and i 
the employee have received benefit — 

8B NATION'S BUSINESS 





p 3 " |J Ihink rfi 3 pack of cigar cites with buttons. □ 

,h * buttons and you'll know it's the smallest 
™* of electronic calculator capabilities you've 
B |* r ^aspmed q Designed to be small and act bjg 
J! ! in saving you time Big on saving yoif money, 

Bul the Hggt$t itilng about our little 

,ac |nn*s is quality The as ion ishinz amount of 

we've packed into them, z The same quality 
2J« electronic calculators on the map The 

a 'iy that made us number 1 in calculators Sharp 
M l,a,| 4 All of it □ And our new shirt pocket" 

,Cr ^. like our total tine of Sharp Calculators, 

SIZE'CALCULAIOR. 

^ ckfi(l ^ total Stiarp service. Thai's like Sharp 
JJJft the best, n What else do these new Micros 
Versatility. With their small srie-and price 

lull* lnattl, -y° u 11 use * oyrS iMvrtMti At home. 
" J 'Pice. At school On a plane or train Where 

L r,0u n *lf bills, do rifkiring, do homework (ram 

^ arlttinmic to sopti tsticated math. That's 

iav T * counts. ^iV* where Sharp's accuracy 

*fi jou cestly mistakes. That b s where Sharp s 
" M Janes you sn much time, n Our batittj- 
^ * (T ** EL aOl. for eiampli, Tinj, i* k1\ 
m. Lesi than 5 ounces But so capable. Divides. 
f Adds, Subtracts. Even has a constant! 

1 11 ti Q mixed and chain calculation! with it— and 
r Tiny as a toy . But unlike so mm 
s , eri *hh is „ Q t&v . ThK is a Sharp Packed with 

T » quality. Backed tiy Sharp service. Count an it 

Dr 'he name &t your nearest Sharp calculator 
prt *entati ¥ti just phone toll-free (100 J 1 63 H 172. 
|r *** Jersey p h on e M 362 2803 Or it you 

Sr ' mail in die coupon below. 




$9995 

Never before a Sharp at so low 
a price? The EL 803 Fits in 
pocketbook, briefcase, the 
smallest desk. Perfect for bilii, 
budgeting, taies. math home- 
work. A family's best friend. 
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a more uivubk^ block of productivity 
for the company and a more usable 
block of leisure for the employee. 

Quite often the some effect may be 
obtained by other nieaiU4 + earlier 
ntcirting time, rescheduled luneh aM 
break times, etc_ 

M uch ul urga m i / l 't I I 1 1 * j r 1 n re* ist ■ 
a nee to four-40 has been influenced 
by fear of "lew in k face." For yearn 
they have indued thrit more than 
eight hnura is harmful T wasteful and 
■ in imfMKviijnn EEpnn ihe employee 
hence the penalty of overtime jmy\ 

It is my conclufjuri ihtil fouMO 
ia not an end in itself, but rather a 
btep toward three 12-hour days ror 
production workers. 

Sin file shift schedule*; would op- 
erate with two crews al tenia Ulv. 
Arnuud I h-j ■ cluck « icrt : r;i r ioel:- wiiuld 
have four crews working n lr»lul of 
«ix days* "A" crew would work frnrn 
f> a_m. to 6 p.rn, Mowing through 
Wednesday while ,l B" crow would 
work 6 p m,-G hm, M C" crew would 
work 6 a.ra-ft p.o% ThuPttluy through 
Saturday with "D^ working 6 p.m,- 
6 a.m. the same days. All crew* 
whliIe! liHVf Sundiiy ofT fin those in- 
dustries where possible ■. The follow- 
ing week * V M and " J D" would work 
Monday through Wednesday with 
M A" and '*W working Thursday 
through Saturday. 

The net effect would be u 30 [svt 
cpnt to 60 per cent increase in the 
work force. Such a program would 
have its own inherent problems :ind 
social implication*. 



MHVrV V E'AKnOLI. 



An uly ring phone oaJJa 

* Vour ^Kicecutive Tr^nfJs" item. 
'TuJdni a Look at Toll (aUV 
(JuwL m my opinion, not fair 
to the telephone- using public, 

I doubt ihat Tomputoll, Inc., pro- 
vide the service outlined wilhf.mt 
charge to the telephone yam. And 
t -.u^^-it thjit ehi- item nhcmld liiive 
inrhnksd thn infomiAtinn that ihe 
telephone cofnpanteit do prm-idc* 
BMM Hervicea of analyzing custom* 
ers' telephone usage — through our 
communications exsc^ulUfcrits wUh- 
(Hit additional charge 

CLAUPE LOVE1T 



WE'VE GOT 
SWEET NEWS 
FOR THE 
CONFECTION 
INDUSTRY- 



In CaMfofnta. canted our InduiUy & Trad* Commits tars^r* 
at British Columbia House, BB33 Sunsel BoulBWd. Los 
Angaie*, Ca3if, SOOeS; 599 Market Street Sfln Frnrteuta, 
Calif. 94106. 



AND FOR 
MANY OTHER 
INDUSTRIES TOO. 

Our new study on the confection Indastiy 
provides a wealth of up-lp-daie information, 
polling la excellent manufaclurlng 
possibilities in British Columbia (one 
sign if icans fact: Ln an SB million market, only 
10% of consumption is supplied by B.C,-based 
manufacturers). And this is only one of many 
industry studies prepared by our department. 
Throughout the year our atatf an a fy sis, aided 
by the Islet* in computer technology, 
compile statistics lor industries el every kind, 
Other recant studies indicating areas q[ 
opportunity rotate to rmlfwork, air and gas 
compressor*, rubber V-befts. sports fishing 
tack If?, conveyors and conveyor systems and 
portable fire extinguishers. If you're interested 
in any facer of Industrial opportunity in this 
great and growing province, chances are we 
can provide the tactual information you need 
to bec]*n aerious pfonmng. For details, 
including specific Industry studies, write : 

GOVERNMENT OF THE PROVINCE 
OF BRITISH COLUMBIA 

Department of Industrial Development, 
Trade. &. Commerce 
Par Ha mem Buildings, Victoria, B.C. 
Hon, Waldo M. SklflinQS. Minister 



Thanks from FBI chief 

* PuEfilljng the rc*f*>tJwibiliUt* of 
toy position has been made easier 
through support of people Much as 
Von. ] hiwe read the article, " f Vhe 
WRl After Hoover/' which Hpfteared 
^ the July issue of Nation's Bush- 
N *y>H and appreciate yoin bnn^iiu: 
*o Ihe attention of your readers m>* 
observa l ion* rega ret in c m. 1 1 ters of 

KSein to this Bureau, 
I hope my endeavors continue to 
■neril your wiifidrwe 

I. eATHU'K (IK ay n j 

ii'iiiAri^fiirf, /■ r 

Vomica and co 11 it-tils 

* Some of your businessmen sub- 
scribers may t>e a little surprised nt 
^ editorial in the June issue f*'It*K 
ttofc Funny" 1 which aeeraa to say that 

stature of a particular industry 
*houtd 1*1 measured by the nature of 
tt| products. 

ThuN the comic strip hn^ine^ is 
hairtly |o be taken seriously, in rela 
Hflh to steel production or whatever. 




I cannot see why comic hooks* as n 
major dollar earner* should not be 
Kubjecl to the same price control 
rules as any other legitimate bufti- 

I would doubl that anyone on your 
staff could, for the life of hi in, dis- 
tinguish between a dollar earned by 
the sale of comic books and a dollar 
earned by the sale of sleek I seem to 
recall a Depression year in which Li- 
onel toy I rains mariV more money 
than Baldwin Ujcomoiives. 

I I win o. Ntr*- 

Computer found costly 

* Re the "Executive Trends'" item 
(Mayl entitled "Do you really need 
a computer?" We are an industrial 
distributor in the million per year 
cateRory. and take exception to the 
$800 per month projection outlined 
by Dr, Qtt. 

Asfi Liming it Ls, po^ihJe to lea.se fnr 
S^QO per month a computer eapnhTi? 
of fHTformin^ ihe functions outlined, 
it is necessary to hire a manager to 
ojjerate this equipment at a salary of 



not le^tt timn SUlQO per month, In 
addition, it is ihn i-ssary to hire spe- 
cially trained additional help — at 
leafit two people at rrom to $80ti 
per month each. 

We have been through two com- 
puters and the lesson learned ho* 
tjeen an expensive oiif" 

Now. without n computed we arc 
urcomplitihlng the same work Urn] 
with twu le^- |jeople and have elimi- 
nated the need fur specially trained 
personnel . 

Another major disadvantafre of tl 
computer is n single source output. In 
a company the size of ours when or 
i U ■ r writinp, inventory control, invoic- 
ing, ynd accounts payable ;md receh 
iihle are put on a single machine, anil 
the machine is down uiiHrh/uueally. 
die entire eoruoraU< tiutput Ktop*. 

If the computer is down for — §ay — 
two days, this time must be trade up. 
Usually the only way to accomplish 
this is on an overtime basis, which 
again becomes tin additional cost. 



/^TuTthe™ 
/ office electric 




THAT BEAT IBM. 



AND SAVE UP TO $120 
ON THE ROYAL ELECTRK 
HOME PORTABLE. 




he Roirftltfb 




T»i* Ro T jbli 
Electric ParMhk 



NoiAiyou cun update and Lniprvwf >i mr corr> 
pnnyAtypcwriJcrs, and, fur very lailc metre, 
take tame j gieisi electric portable 

For your office, the Royal 4^Q.Tc&ied k\ 
AmericiiMciidirL^ Lrtdependeiil lotuig cw- 
■HWiuon, Nulionwklc Cofuumer TeMinp 
In-tfiiLitcwitlLlhErAC^LiliN "Ifur l^-y:ij s^u 
*i U pu k\ lutc [ *i't ter q u J Li y pressworit jit a 
hither rale of speed wtlh lean notac nnd I™ 
?{k*t. i ruin nllicr die LliNt D w die IBM 
Se»octrk H 

!-r.f y.mr h. w. ihc R<i>mJ rJcciriL- Phm 
nblcNL^cvcrytxtcinyi -ur [ h irriLl\ Ciin enjoy 
dectric lypins. Give* you tlje neal prcai 



irork and cwy keying of an office detiric 
in a w>u can carry ativwficrt. It «lh 
(orStXW 

For the deal, send ua ilus *d A RoyiiJ 
sates rcprescnuwive will ihow you and youf 
secretary iuft how pnenomend lhe Royal 
970 lsl And if )\w buy one r ^f X we'll ve wit 
SftOott i he price oE a ncweleemc pony We 
Buy two *7T>^, and \w can wvc *L2tMi rial i 
jl Rjj^ulI dcetne pxtaHe \(w ^nl> SW, u 5k 
YouotnH lotc, oad uV people *hci ij>pe for 
you c*rr t lose either. CWler Ljnuicd. Aci now, 



Itn inlercMed m yipur de*l SIrp* flic he 
Royal 970 bent she IBM. 

N*n* 

^^^fr— 



Cny_ 



[B 



tj pHB i itu f i mutiwmi 



. ROVAL TYPEWRITER COMPANY _ , 

Lift DO •Mpjnu[K-iitr«*iuiifiTio| fciita iw%>c 



1 



Executive Trends 



BY JOHN COSTELLO 
Associate Editor 



Where they're looking 
for executives 

Angelica Corp., a St. Louis textile 
maker, wanted one. 

Specifically, a genera) manager far 
a subsidiary • 

Ti sought 3 "prat-lienl shirtsleeve 

for oper m ' ions — and profit. 

ARA Services, Inc. needed a sales- 
nmn. "The Philadelphm Food service 
firm wnnted o regional sales rep. in 
Ihe Sl.^OTltt to S24,000 eta** 

These executive want ads, and hun- 
<lrvtk at onl^ appeared in one edi- 
tion of Tft* Digest of BxettuiUw Op- 
(nfrtuniius. Its a frit weekly that 
Mr!:-; m.'i!s. j ik r *-rial juh * * Hi* r- ail For I 
from some 37 tnjijur < la i lies and u 
half-dozen trade magazines — or Bent 
to it directly by executive iwrtiUera 

It breaks the offers down into sev- 
en CH&egoriea: General ri • i . > . ,,! 
^iJe^-nwrketinj?; finance and informa- 
tion systems i EDP*; maniifEicturing; 
nxx>ft rch-vt i u T inoe ri nii ; intertiatiooal 
unci miscellaneous, 

+ 'More than 50 major com panic* 
now give it as a KcjinR-uwiiy present 
to cxecu lives they release/' *ays pub 
H^her liiJI Rreitmayer. president, 
(iem 1 ml Executive Services, Iik , 
New Carman, f Vinn. 



\\ Sfrl fur a wx-munlh mibrterip- 
tion, the- riIVs not che-ap. 

,a RiU it. tfivv* the fr?snlir job-hunl- 
cr nationwide coverage of current 
openings — some 2,000 to 3*000 a 
monih in ihe class and up r " 

Mr, tlreitnmyer says, 

"And at a cost of 60 cents o day, 
it's a lot cheupcr than buying 37 
daily papers alone. " r 

Here 1 ** how Ihe executive job mar- 
ket looked in the April June quarter 
of 1972, comparted with Jaituary- 
M^rch, 1972, and April-June T 1971: 

W? Per C*nt TSTt Pui Cprtl 

i_a i a Ghinn* 2 a ctumt 

GfiniMsn. 4|< «Z + 4J 1B4 + fc3Y0 
SftKM/MwIulW 1JBGG iiW 872 +1070 
Mrpc. 9^0 |,2O0 ttjgfcjB 804 + 4flfl 

Eng/RAD l.lQfl t}? } 0?1 +75.0 

MJac i.lt? + U-J 753 +■ 3TM 

inn jmi w ■ + as aei - 33 

TOTAL 7,715 9,003 +16,7 6,234 +44* 

ri Ai least, thafu the number of 
opening The Digest re|K>rted p Pt mys 
Mr. Rreitmayer. "Ami we fictire ii 
reports 80 to K5 per cent of all of 
lhem" 



Haw to rate 
your candidate 

His performance on TV may make 
hn<ak — him. 



changing 
your 
address? 

Please Attach ito latest 
add re si l&bvl from your 
Gallon i Bushiest cover in 
lh« space above, print your 
new *ddroi£. and maii This 
tprm co Naiion'i Business 
Important; Allow fivn 
weefc* for address change. 



Whomever you write js about 

your subsenphon, picas? include (he latest 

irtrfrass label for prompt service. 



address 



city 



iHttf 



zip code 



NATION'S BUSINESS. 1G1E H STREET N. W.> WASHINGTON. D.C 20000 



It's fJifjy U* I el] huw well he did. 
v h I jc » we rttfa rd Se Rroihe rhwwl 
Hjir<fortl r < 'onn. P public relation^ 

<XHJn«!'l0TB. 

"*We\e run oil a scorecarrl, Vjtnsett 
an t>ur experience in h:inrltinri politi- 
cal r'U and promotion iiwij*nme(ity 1 M 
say^ imrlner John Brotherriwd, 

"With it, you can kee^p a running 
tally of plus and minus points scored 
by your ti(?er — or his f.>|>;x>ttent," 

Hero are some of the points to 
check: 

PLUS 

Point Value 

Jrwnkes OeiBy 5 
Mention ol mother 10 
Quole« Lincoln 20 
Artful cHswmbirng — using 
atffti5tHis 30 
Thiniy veiled personal slur 50 
EndDfiics increased spending 
nnd a cut in toxes 76 
MINUS 

Misquotes Lincoln 5 
Winces 10 
Weans shorl, Jight^ 
colored socks 15 
* Looks inlo wrong camera 20 
Perspires heavily 30 
Endorses a cu\ in spending 
□nd increased I axes 75 
*Watcft ihe red %/?f\ dummy i 

M JuHt Biiblraet the minu* |wint> 
from the pliLK -or vice versji— SErtd 
comrjjkre the result*! with hi» riv^l*e» ,i 
Mr Hrothertiood fxplnins. 

Anrl what it he f & a lotier? 

4 *JS your candidate haa more nuna^ 
pritttp thim pluH, M Mr Brotherhoo<l 
sriyfi, "then switch " 

What you owe 
If he's hurt 

In a rini>hi'll run re. 

Thafii tron in mo«t of the country. 
Jieneftta nre up over last yeor in 3fi 

E Jtjw much nnrl Jnr hnw ionu J 
*Vhv answers arc in iiw m-w l- 172 
edition of "Analynui of Workm«n*8 
tVinirvriKatioci Law*™ ($1.50. ChJtm* 
r.M-r uF rornmenr tti lr»- United 



Hi 
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Continental. 
We add assurance to life in an unsure world 




* + .hy inventing insurance plans that help make 
retirement secure and pleasant. 

Con t mental has and cart design an almost limitless variety of 
retirement income insurance programs for groups and individuals- 
plans which are financially feasible, yet meet the long term needs 
of retired people. That's why your independent agent, who 
''serves you first/' relies on Continental to help him bring 
security l-isil! assurance to wttt life 

Hutu's c\ bt'ller life in an unsure world through more kinds of 
life, disability income, retirement and group insurance from 
inventive Continental, the No. 1 Choice of Insurance Pros. 



CQNTMNTRL%SURfmCE (k 

a ™*i of Cam ftHAHttAicoMronAtiON 



25 billion 
calls a year 

are made 
to speak to 
somebody 
in the next 
cubicle. 

More and more businesses arc 
handling these inside rails with 
Executant Intercom— the morn 
efficient F leas expensive way to 
communicate with people inside 
your company Ymi continue to use 
your regular telcplmnc* hul for 
outside calls only, 

An fixe cut one system quickly 
pays for itself. Because it helps your 
business run more smoothly, cuts 
overhead costs, and improves 
customer service 

For your free portfolio "How to 
Save with Intercom." send in the 
coupon below 

*An estimate based on tkrez inside 
cutis each business day on the mort 
than 34*000,000 business phones 
in the US 
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fxs vttfins inters $ m 



1 29*10 Tlwinna Are, 
Lang l*Uml Gry, MY II 101 

□ FVue wad free pcrlftaLiD, M H*w to 
Save wrtfi Intercom."' 

□ Have your reprti*niaat* phaiic for 
an appointment 



iName 

J Cotnp*tiy_ 
I Addr«a_ 
! Gry 



InCvmda; 331 Bwrlrtl Airnur. Tallinn? 



pmide to u hi subject for toiisi news- 
men. Income and medical benefits 
under workmen's eompertsfltiori laws 
now to Lai $2,9 billion n year. 

JLmploycTK, of course, foot the hill. 

The 4A-pogp book, a bible on ihi^ 
subject, induces a brh-f rrfKJM" mi 
wiial I lit.- National i , eiiiiimS^Ji jti on 
State Workmen's Compciiaation 
Laws is up to_ 

Secret of a successful 
business convention 

No, it's not wine, women nnd song. 
It*s a Rood theme, one authority 
asserts. 

"A convention theme ties it oil 
together *ays Walter f'onk, director 
r.rf education* American Society of 
Association Executives WaRhlngton, 

or, 

"It 1. 1 ik^ what a good theme sons 
does for a movie or a play. It makes 
ii memorable, exciting and, most of 
all, effective/' 

Hene juv some rules of thumb you 
can use to see if your awn is up to 
muff: 

1. fkH>:n if in^riiorly reflect nne of the 
Mvijiir r once mi? or problems facing 
(be 1 1 n j rnf H j rshi p * 

2. Doc* it serve as an umbrella un- 
der whirh most program material will 
ill? 

3. Does it tend itself to an eye-catch- 
ing logo? 

4 b it a catch phrase that conven- 
tion-goers will repeat? 

S. Drra it sunnest n perioral or tan* 
gible until? 

You'll find this advice^ and nthrr 
helpful hints, in the Society "ti hook- 
let. "Making Your Convention More 
Effective." 

"The tin rue muM reflect the con- 
vention** objectiveiv" Mr. Cook way a. 
°A good one will put punch in what 
the eqrtvention is trying to «et acm*. 

'A bflH aae detracts from it." 

Clergymen and the 
economic ABC's 

"Seeing ihe problem* of business, 
labor and agriculture — in a personal 
way — helped idol 

"Now t understand better the peo- 
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pie 1 minister to." That's how one 
clergyman summed up his view of 
CEEF— the Clerpy Economic Edu- 
cation Foundation,. Kent, Ohio. 

""It's meant to give clergymen a 
broader iiiiderstandinR of our eco- 
nomic &ystem/ r sayst Dr, Carl F. 
Haiwver, CEEF chairman. 

Since it was started, in 1957 r more 
tli.'ui ^.- r i£H'k priests, ministers urn I ruH- 
bi& have Attended one or more of iUs 
rou fere net's .Mini seminars 

l Vr L .oruij H local and national eco- 
nomic problems, confront ua all/* Dr. 
Hawver says. " J For that reason, cler- 
gymen are glad to have die benefit of 
a ^rninur on the ABC's of econom 
ice— and economic matters.** 

< KEF has Home blue chip spon- 
sors, among them U.S. Steel, AT&T, 
Eastmnn Kixlrjk, DnPoni, Hormel 
and Reynolds Meinla, 

Its program h^is a( lr^u-l nm- be-ne- 
fit for business 

"The conferences," say& Mtifn*. 
Michael J. Murphy, who lectures r\ 
them, ^enable t&t/tggwm to pain re- 
spect for Ihe aciTmiptishnsertts of ihr 
American syntoni." 

How to save money 
and boost sales 

KPJt Co., a chemical manufac- 
turer, opped its nhare of the murkH 
11 per cent — in three years' time. 

The Great Toot and Whistlr Hail 
nwid. «ne of (he riMisun 4 - bijiyer Jim- 
nearly tripled iia sate of todurtrW 
ajte« — in a mew two years. 

WX Corp., u leather goods Drrcu 
solved a ahorlaife of skilled matuxjw 
er and hiked productivity sharply— 
within 12 months. 

The names tire phony— but noi ihe 

'Thf ?y p re *£Ood. ,fc snys Lloyrl 
Maftjuiti. chairman, Maniuis- llowk-fi 
A.-siic-i.:iti'^. .i WWiijiurori, V.i .. < <>ii 
. - Mm i iv firm. 

"And they all enrae from employ- 
ee tfUg^csilionii which we passed i>n to 
lh*™. M 

How did Mnrqui^Bowles Ea|i ihi^ 
rich lode of idea*? 

"Thrau^h a fletjiih-cl la.akji^riiit-nl 

;iudit h " says Howard C. llowle*. pres- 
ident. 

"We interview a lot of pi^ople, al 
nrjirty evu v U'\v\ in I he (inn. Wi* 

wat r ox 1 a BuaiNKss/AuatT^T ifl^ 




If a major fire 
closed you down for 
a month, would you 
ever get bock in 
business? 

A large percentage of the businesses 
that burn down arc never re -opened. 
1 1 S s;ul but ti nr Without ii steady 
flow of new income, it's difficult 

to survive. 

Business I ntr eruption Insurance 
provides the income you would 
normally receive. It can be tailored 
to your exact requirements as p*in 
of a commercial insurance package 
policy. Arc you covered for even 
one month of no income? 

If you're sued because of on 
accident caused by an employee 
you fend to Europe, does your 
Insurance apply? 

Ii you're in international business 
your product 1 i . r ! h I i iv is proba bly 
fully covered by a policy. 



But the liability for the actions of 
your employees usually is (tot 

The best commercial insurance 
packages cover the ac tions of 
employee* representing you any- 
where in the world I fir only 
provision is that the original suit or 
claim mast be filed against you in 
the United States or Canada, 
Does your liability coverage travel 
with your employees? 

Do you hove to be an Insurance 
agent to get good commercial 
coverage? 

Oh oursc not. Gall your insurance 
mail and discus* th< ^ ijuestions.Or 
call in your local independent (Of 
agent representing Transaiiicrka 
Insurance Croup. He specially 
in writing com men aa I package 
policies, You'll find him listed in the 
Yellow Pago, or drop us a line 
At the address below. 



Iransamerica Insurance Croup 

" 1 Si> S tf Ibvr Ss , l.cn ^.npjrlCTi, (Li 



Hi iflr ' II' 



If 





AgeleSwS Words <s£L 

H Make it thy business to know thyself, 
which k the most difficult lesson 
in the world 



Miguel dc Cervantes 
in Don Quixote" 



It should be thy business also tn know 
thy communiry and how its nc?cds can 
be met Get to know the folk at your 
Chamber of Commerce and join with 
Hit mi in the learning process. 



Pete Progress speaking for 
the Chimbcr of Comrncr cc. 



Executive Trends 

may ask Ihem 3 is nutny as 700 ques- 
Hon.-. An interview — in treveral sea- 
sinns may tola) five hours, 

"Thin tells u.* m l"t nkm! llu 1 way 
things are mil. 

J "l Jul mnsi important, it K£t« every- 
one churned up. They wiarl thinking 
about the company— and ways to 
make it perform better— in ways they 
never did before- That's when the 
creative juices starl to flow. 1 * 

Tin' audit iss a real nbot in the arm 
lo mid- managers* Mr. Margins Adds, 

"Most of them «ay: 'Gee. nobody 
ever asked my opinion before * They 
walk awnv rezillv feeling like execu- 
tives," 

If you want to know what's WIOGg 
with a firm, he says, talk to the pen- 
pi i- who work thore. 

"Who knows morr nboul it," he 
asks, "than they do?" 

Where the PR 
experts are 

Say you have a plant in Fhombt* 
An v 

Or Utile Rock, Ark., or Spokflttr* 
Wash. 

Ami wvr\ thing's ctmiiuK up mm**- 
Buginesti is tfrenL 

' n ie J »ror[ net ion J i 3 a V humming- 
Your employees work like Trojan^ 
nnrl hare unions Your executives are 
bright, diligent and don J l drink 
liuli! with their wives. 

But d Local chapter of bird- watch- 
ers Is mad a I you. They *ay the" 
smoke from your hiclory it ^ivintf the 
litituce ^nmutated eyelids. 

So you have n problem m puhlfc" 
relaUoris. 

"Thar* thtf kind ihe Pnhlie H< ^ 
Irons Register i-jin help wive," 
*M*rt T. Adnm« P Public Relation 
Socfety of America, New York City. 

"With it, you can find a prr> alio '■ r 
an v when* Jo handle u prohlvni li JlL ' 
that." 

The Hnjwwr i*35l lists socne 
7JXI0 PH practitioners, Many work 
Tor nraorin lions, bus Sticks, or govern* 
nienl. But others are in juierwie* -'u |t ' 
available for hire. 

Fund-ratM.-rs use it. Un>. If* the* r 
guide to Santa flam;. 

Often, on corporate gifts, it's the 
vice pnsideiii, public relations, who 

rails lhr shuls. 
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tion's business asssT™" 



Private Mail Delivery 
by Public Utilities 

Some utility are meeting rising post- 
al costs head-on by creating their own 
^11 delivery services, 

W'n-» 1 1 S, Posial Service upped 

first-class rate from six cents t 
e teht cents last year, accountant 
scurried to see if there wasn't 
cheaper way to get bills to utilise 
customers, 

But at (east one company — Mc 
^leam* Public Service. Inc.— h 

delivering most of Its own 
tof over 30 years and would have 
no other way. 

It say$ it can do for four cents what' 
th e post office charges eight cerrts for 
a nd, better still, it get* bills delivered 
°n schedule, 

Virginia Etactrlc and Power Co,, 
which serves customers in Virginia 
* n d small sections ot North Carolina 
a nd Wesi Virginia, had its own mart 
service until the mtd- 1950s when it 
switched over to Uncle Sam, It de^ 
cided to go back to private dalktery 
when fhe rate Increased, 

Company official say they hope to 
'i^oo.ODO a year this way and an 




ltttfe#<? studtnl'. tipitw bi)ls tor 
v&w Qrfeans Public S&wtc&, inc. 

additional 550,000 each time the rate 
goes up a penny. 

Potomac Electric Power Co.. with 
customers in the District of Colombo 
nearby Maryland and a small section 
of YirgFnte, heard about Vepco deliver- 
ing its own bills and launched a trial 



service to see if it, too. could save 
money. After sE* months the system 
appears successful company spokes- 
men report. 

The private delivery system works 
best, of course, in high-density papa* 
lation areas, notably in apartment 
communities. It becomes uneconomi- 
cal, however, as the service extends 
Into the cuter reach-es of suburbia. 
And tt is prohibitive in rural areas. 

The New Orleans utility has long 
used coltege students to deliver its 
bills. A spokesman saysi 

*Thls is a good investment fn the 
community; we help youngsters work 
their way through school. They usually 
work a 20-hour week and enjoy such 
company benefits as vacations and 
hospitalization." 

One mignt wonder if such private 
deliveries pose a threat to the Postal 
Service, A spokesman report s; "Not at 
ihts time. But if a kit ot companies 
did Ihis It could have an impact / 

The utility company mailmen have 
found no particular problem;. J - V 
make trteir appointed rounds Except 
tor one thing — dogs. "Wv<> run into 
the same problem as regular mailmen 
and I don't see how we can overcome 
dogs." a Pfcpco official says. 



Myths About the 
Wiss or the Mrs, 

^men of America, meet a friend — 
P^vjd J. Mahonoy, chairman and pies- 
Went of Norton Simon, int. 

Mr. Mfthomey has committed his 
Company to leaving no stom* unturned 
m giving women a crack at any rob for 

""We are determined to continue our 
Snorts to eliminate all barriers to ad- 
v ^cemenf which are unrelated to 
perit/ 1 he says. H, We are determined 
10 be responsive to trie changing 
ants and needs of women, as we!l as 

Above all. we are determined to 
Continue to Hsten to the voices of 
*°^&n t both inside and outside our 
comp^rvy. The law demands It, Self- 



■ 



interest compels it, The future re- 
quires it r 

Mr Mahoney estimates that 85 per 
cent of the bill ion -dollar-a-y ear sales 
of hfe consumer products and services 
company — everything troi? drw&smak 
ing pattern? to liquor — are to women 

"I would be crazy no! to listen fo 
women." he observes "Besides. I 
rh ink . . the women's movement has 
been good for America and will be 
good for business. 1 * 

Mr. Mahoney has some suggestions 
for his corporals colleagues: 

'Corporate leaders must set exam- 
ples Fn our own offices. I am not pro- 
posing tokenism. Company presidents 
should look for strong^ capable women 
n i heir own organizations, give them 
some short-term development, and 
then put them into top jobs at the cor- 
porate level. They wilt not only secve 



as in valuator role models for other 
women m your company, but by per- 
forming weN, they will change men's 
altitudes/' 

It's time, according to Mr. Ma- 
honey, that myths about women in 
business are laid to rest- 

The myths, he says, are "that they 
lack ambition, that women aren't corn- 
pent ive, that they told under pressure, 
that they are good on handHng details 
but not the* larger issues, that their 
ernottons overrule their judgment, that 
they can't supervise men and that they 
can't supervise women. 

"Any one of these judgments can 
appfy fo any individual, male or fe- 
male. 

"But to apply them to women as 
a group \% pure folklore, and danger 
ous folklore for your company." 

continued on next /«tf<? 
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The Handicapped 
Cut Company Costs 



A few years *rgp the Western Electric 
Co. repair center servicing Northwest* 
ern BeN Telephone Co. in Minnesota 
and North Dakota was replacing about 
300,000 phone cords a year rather 
\ hen fix up She old ones. It was cheap- 
er that way. 

Today, such worn cords are being 
repaired — at less than replacement 
cost — by mental fy retarded or physi- 
cally handicapped persons ai the Dc 
r.upa*ionai Training Center in St. Paul, 
Minn, 

St Raid's OTC. which provides 

em 

ploymenf for alxnost 300 men and 
women, te supported largely by private 
business. 

Last year, OTC began a can and 
bottle recycling operation, considered 
to be one of the merer comprehensive 
rn the nation. It is manned by 50 
handicapped or retarded employees. 

Coca^ola Bottling Midwest, inc 
and the Coca-Cola Foundation put up 
5100,000, and Hie Theodore Harnm 
Co., $50,000, to train these people 
and to promote the recycling opera- 
tion. American Hotst and Derrick Co. 
donated $50,000 worth of equipment 




manned by h&ncfic&p 



TCGupationai Train 

^ —* =7^, 



ng Center !n St f'-^l'^ 



and Ford Motor Co. gave a $ 14,000 
truck tO transport recycled materials. 

Sixty-five workers are engaged fn 
the telef i. :ht: ■ ^r. „:r flMKitM . 
rr*«;y nave .none so well, according to 
OTC Director John DuRand. that West- 
ern Electric has given the center a 
conlract for repairing cable spfidng 
sleeves, 

"We try to build hand-and-eye co- 
ordination, and competence in using 
machinery within the work situations." 
says Rick TwedeJL shop supervisor for 
the phone cord project. "'But it's just 
as important to encourage and de- 
velop the self-esteem and self-confi- 



dence of these hand f capped people, 
because they've often been kept aw^y 
from decision-making of even the sim- 
plest nature/* 

In the beginning the handicapped 
emofoyras were onfy able to repair 
about 300 telephone cords a week, 
They now handle up to 5,000. 

St. Paul's OTC also sponsors on- 
the-job training outside the center. A 
number of commercial firms and manu- 
facturing plants have invited OTC to 
assign instructors to train students on 
the premises, Some of the handi- 
capped students have now moved info 
f ulMirne jobs with private firms. 



Chrysler's Road Map 
for Retirement 

Retirement can be a jotting per fence 
but the Chrysler Corp. and the United 
Automobile Workers union have found 
a way to smooth the transition from 
work to fulMtme leisure 

Chrysler employees are offered 1 
free seven week course in which they 
are taught everything from how to fig- 
ure out a retirement turtget to making 
a will. The tab Is picked up by the 
company and the UAW\ 

Since the course began in 1965, al- 
most 8,000 empfoyees and Iheir 
spouses have enrol led . 

Classes are held In churches, 
schools, community centers, union 
half s and wherever ft rs convenient for 
employees to assemble. 



Doctors, lawyers. Social Security of- 
ficials and others expert on retirement 
problems appear before the groups. 
Freewheeling discussion is encour- 
ra^ecl and each session is led by two 
trained discussion leaders, one rep- 
resenting the company and the Other 
the union. 

Says Frank Jansen, an employee a! 
Chrysler's stamping plant In Warren, 
Mich. r who is one of the union repre- 
sentatives: 

"Everyone at these sessions sees re- 
tirement in intensely personal terms. 
And sometimes Jfs difficult keeping 
the sessions general enough to oe of 
interest to everybody." 

David A. Beatty, who works in 
Chrysler's Pension Board Off tee and 
represents the company, reports that 
the question rno$l asked tej '"How 
much am I going to g$t? M 



The course, which is Called "Plan- 
ning Our Retirement," was developed 
by the University of Michigan Depart- 
ment of Gerontology. 

Grant Butts, a preretirement coun- 
selor at Chrysler, says the group dis- 
cussions reveaJ a rather common 
character 1st fc amonfs married couples 
noaring retirement — -failure of hus* 
band and wife to reveal their plans lo 
one another. 

A| one Detroit session a man let his 
wife know for the first time his inten- 
tions to build a retirement home In 
upper Michigan. She jumped up end 
shouted: "You do and you take the 
damn dog with you." 

The story ends on a happy note. 
Near the end of the course the wife 
rook a discussion leader aside and 
proudly showed him the plans for their 
retirement hqmt — in upper Michrgan. 

NATION'S BUMNMU/AirntrHT tVt* 





ty for the 
president's lady 

HjfchDtii*Wflrntirig a\ B»G CANYON >\* ilramulic *lfl1omei>t o! irUiviJum 
pJCtu»A. A IfiAVr lO fru? '.pDJilliflUhJ p^vqcy, luxury, 4*1(1 HK.uMy ol 
QmpQ* C<KJnty 4 moot pFkiHigiftui nddr*M 

■lilt COUM. 81 QCwpornNun prflnid«r,^ dha trwir f iril ladlei live a! BIG 
■UfYDn (iffhi in Ihc rurjrl ul 1h* vitir-ini NiT-wf.firl Beach irti 

ttowflopfid nrnunfl the pHuih fiifwan of the m*c*nilicanl BK3 CANYON 
COUNTRY CLUB, Ifi-s ia ihti idnal loceliun fa< Itv mtniBTn AAflKiulivr M-ir> 
Ota* B**y *mm lha Newport Marina arnJ juir atfoii the bflytavuM -p^m 
the new ultre^Pritampcifary Financial Ctintfl*. 

opportunity ffjr a IVHil€i*aPTTnn-a ot ^tH- >l BIG CANVr -N m 
dtonfttehing every day So, reeafva a hcm« tot ^Ywr L*dy~ now 




CuilLjn? Viifw L a li, offered tty M^-.nmi-lrvirtu, tromi40.ClOO 
O eene Comtominhumt, from $91 8&D Bjci*dmcmr Hornet f cnm 194 000 
B^D Canyon Eetr Aperlmi-nta jj> McLaiti CJirvitidppTveiU Co. openonfl fair y! 157;' 





We don't lend money to just anybody. 



Buc wt did to Arnold F&rekas and Mike Money. 

They had wmc grear oew wrinkle* on the men* tod mm* 
m 5 wear market Like stMify jetns with a message Hue for oat 
reason or another, they'd been stalled by other bujiks The type 
or ban* s tfiji liviktJ only at their hifance sheen, hoe ui their 
i.per.ui iru < i m rticrn 

Bur ;w Wet vUrfcrcnr ^ Beverly HiJU Niinonal Bunk We 
i^ifc tn Aran -Ail jhJ Mike * couple of solid, acitivc business 
men whn nctd&J some help. Nnr jus* a company rriat wis 
under captiaitwd 

So wc helped. Acuiunt* receivable fitunring wai the first 
step. Then tr> insure continued growth, we provided lotne 
sound ruuncia! arid rxkaiuigeiTienf counseling And before too 
long, Unique Manufacturing was m rbc pink, Of rather, really 



ia rhc black. And a major fotcc jo the industry. 

Tin? i* what we mean hy full dimensuinar banking tt 
uwnlves knowing «iJ about you rr* find the roost efficient, 
ccoflomicii type of ftnancijii hdp fur your specific situation 

fSTi-H everybody- can qualify for ir, buc if you cam convince 
the rifLinciilly creative guy* ai Beverly Hill* National that 
your company is special, well do our best to make sure it 
stays that wily 

WeV? #fjt 3 bentiurii ilk injiii .irhu', ' • , i".n | S.iiMi* Mi mi La 
B3vd . , Beverly Hills, CA 90t ] I), t 2 1 3 ) 2 73 ■ * 1 3 1 , and the W i !sh i rr 
office at Wtlsliirr and Dnlicrt> . In Brentwirtid, nv'rron RarTinK 1 "" 
FJjLf near Stmtcr, 

Beverly Hills National Bank 

Winner Fftlt Suaifrfiarir of B&trriv Hffls £nnco/,p 




SBA Report 



Broad Potential Abroad 



The U.S. ftiiiaLI RLi^rkf:-.- Admin- 
titration ifl deeply concerned about 
bHe p<wtura of sninll ^^^J^ls , Lnvulve- 
n i* r nt in world tmde. 

Fir«t> we firrnly bclievt? ihiil 
^fen^lheninfl she small bu-m*'-^ 
^irinuinity niscf^itntei it* deeper 
PcnoiratiEin of foreign markets. 

Further; one reason why this nit- 
Hfttfs impnrts now exceed ite exporth 
k that flur smalt businfw sector hop 
to fully discover and develop the 
VHwt pmofit potential beyond our 
■*hor*:*. 

SBA has information indicating 
three out of Ovt- >. k -^hil 
AnH?rictui exparterw hjive fewer than 
KM) employees. 

But many firms mistakenly believe 
Ihni only farm.' rorponitioris hove the 
biuu^hray nnd resources to do nn nf- 
[ectLV* and profitable job in en port- 
lT >B, or that the field b* open only io 
*ho^ with Icing e*|M*ripne*- in Is 

This is an unhealthy mtuatifm 
w hicfi is likely to continue until we 
t^ar down tries*? phantom biirrit^ 

We no longer live in a two- Of 
threfi. world uu.rkt-t 'ITie evidence 
ft th3unds^ that thr world-wide concept 
a ln-«dy hag arrived and is likely to 
bfc the wave of the future. Advance* 
il ) t-omrnunic*. lions and transport/. - 
ti^n now make it possible to service 
Wgign jj|i r | don keltic markets with 
s *lm () H« n_j l l 1 1 SH'i'd fiihcl ^niK'ii.'iH.-y 

*>nr foreign competitors have been 
J-Wiek to mfilnit the world-wide iiuir 
JB coneept. Their Auraes* is abuiv 

The r- it u L 1. 1 hu.sme!v,Tnrm in buffeted 
fi -V 1hih foreign wm|H j liti*m in mir 
Wnpfltic marked: at the snnw time, 
ni - Hflbtti from luck of a firm com- 
petitive* position abroad. 

Very few hnsinr^nien find i«con- 
would argue with the state- 
^Pflt that lh<> Uoitrd Si j tie- market 
!* ^e largest and most competitive 
,Tl the Free World It is logical, then, 
to believe that anyone maoficHsfuliy 
* f *tTi|x?tjn^ in our domestic market* 
W a comparable chance of doinp 

P ^ewed fry rAe Small Business Ad* 

BL'flmEaB/AtrausT ittl 



likewise abroad with third country 

rnii,fh-tilOr>. 

This fitatem^rjt doe* not hold com- 
pletely, however, when a thirrj-coun- 
try rampetilor ha.s ndvantng* 1 ^ in 
co: is j i ml term?; of rx|Hjrl financing 
becaune of government subsidta*. 

The Foreign Credit Insurance As- 
sociation's rtew type* of eifport in- 
.su ranee, as wett oh efforts of the 
Export-Import Bank*s export expan- 
sion facility, nre hetpin^ to reduce 
this problem. 

SBA h also helping 

Tine (rsting .itkI | K j nei nil ion of any 
iiui kel mjiLLte."- workup i jipilal En 
many cajws. the prDb'[ieclive exporter 
dot-* not luivi> sufficient funds. H\a 
normal banking sources should be- 
pursued first. However, if the hunk 
prefer to invite SBA to portidpate, 
ihrrr ;arv Two w/iv> m wlmf ibis <':m 
be aceoi»pluthed. 

First, the bank and SBA could 

prmkle .m iriUm-diriU' p.ift n\].mi n.K\ 
J win. with each lender advanciiiit an 
apreefl fier^ntatle of the lutwl looti. 
Secondly, SBA could guarantee a 
liKin advanced by the J>unk, but not 
in excess of 9(> per cent of the total. 

SBA has di^iiir-efl ne;jrls S12S-I mil 
[inn in such loan* to snail exporterj* 
ho far, 

Aitullier rerd pn^l'lem She small - \ 

jwrti'r must face is a lack of informn- 
l ton ti>inin^ to him from overseas 
markete. He doea not have the man- 
IHiwer ri^unttss u* ofiniin the valu- 
able marketing informal inn he nferib 
Here attain, SUA ttiu help SKA 
TiuiiiilnmK cnn-,innt vigil in behalf 
i if thit small exi*orter nnd ha* fnreipta 
markctiiti: tips available for him. 

For irmtance, one of SRA's mofit 
popular publications "Export Mar 
ketinf for Smaller Firms," recently 

wen I tn .i rhml rrlilson h i:- JiVilN 
able fur m eents fmm Ihe (Jov- 
urnn»ent Printing Office 

ALho. during the [«iKt fiscal year, 
SBA initiated more than 50 foreign 
r r .: i ■ I- ■ < ■■ ■ i conferences and work- 
f,h\Y\irs throiiiihuut the twin try, 

fSBA iA ready to help. If you think 
your business could compete abroad, 
contact your neareHl SBA 
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BANKERS 
Makes Available 
$15,000,000 
Loan Fund To 
EXECUTIVES 

Unsecured Nate Loam Entirety by Mail 
Borrow J 1,000. *3,000. $3,000 or Wore' 

We otter hq!b Idem nitiDnHI^ Iff fauimcn 
en'iulm'ti j- jn^eci^fd ln\i eat^ilf tff 
r»rl Thu lupplirntfftji r mtHc fff ptneflil a nbl 
to rntuffrit li mvtf\ii\za\h cqtifi1»Hiil Nd 
irfcdif.n mt flurh pI ycui Unt*i i(i<ilh«r«fti ur 
hutfwu ^vaciilfi. wr mil MObin cirfUtwi! 
of vfldwim. Diji u^p£f n ai *k\ n timjii ind 
wt csmtn<#ir » me irs-^ifflnwi birti de^ttnent 
If yw *wn tat Yw wt rttrtCfld Te wiptff w 
*flwiai PtfMfit ege MU witti «lhtf :enxw!iiw 
l*fldirr| nnvwy If maii 4ftd locel hir* 

Conpifrt JH4 m*H p^SfTTi^lw 
roup* flr CfUHie CfldKE I *H VitZ ■'JM §t 

rniijp inr ruii .ri.rr.jri-. C!0 ^.*L^' V 

BANKERS 1KV1STMEN! COMPANY 

Imn " pii ^ i lm Or UJ # taMbHK in Mil 
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Hunt 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

ffif liit Ifilrrailhnn *1 hu B^MfitlBn jiKvifii 
TOLL fMU I- 100/24 1- II W. (I- Cwtii 




LATHI' M TIME Rf COFtUE R COMPrVKt 
I i 74 SeliB Dr. . S W , AUsnli . Ga . .1 03 3 & ■ 

■ utrJ Mmt card umpJet H 
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TIME KttHt&LAS 
PflO^PAM TIMERS 
TIME SLHMFS 
WJjrjMUt CLOCHS 




The Past Is Prologue 



Thirty-five years ago in Nation's Business 

(established J 9 12) 



NATION'S 




tM++ Arf#y>^ a 3**^ ****** f 




pf We Need One Big Umon for Business" declared a 
headline in the Au^mt^ 1937, isaw of Nathjs'j* Busi- 

American bujiinesHUH^i were, groping for a way to 
cope with a surge of unionism— OTgKn'v/jem busy 
in the auto and sted industries, and John L. T-ewin of 
the United Mine Workers was much in the public mind 
during that Depression-era summer, 35 yearn a«o 

Luther K. Be)] r writing with Fred De-Am umd, ad- 
vu*ed: "Labor is on ihe march! So ought industry to M 
on tin 3 march. It in mer-edible that, with millions of em- 
playtKti organized, nol om.- ureal industry in I hi* wun- 
try is organised ns it should be " 

In another art id?, entitled l TIvj \kiu\v r»f the < 'h^ck- 
Ofl p M Whiting Williams asked: "What's nuaiiK to be the 
outcome of all this tabor fuarff" He concluded the best 
pohcy for businessmen was to "demonstrate to your 
every employee, , .that you con be depended upon for n 
more Benriitive alertnew; to, find zj more honest and re- 
liable sympathy with, hi^ daily needs lhi-.ii ejiu aw* 
body eJsc " 

Mr. Williuirfc*, no douhl, would have been amazed at 
today's leathers", policemen's, ami fin-men's uniuns 

A "ploytfrt" written by the Sate Paul Mcf'rea, lun^ 
time executive editor of Nation's Bwnikkhm, mi|jh1 t»e 
considered germane To 1972, with its problem nF sa£' 
ainp productivity, "Utopia and /or Biwn" featured 
travails in ihe kingdom of the Good King Wtuwil, 
which brad sulTi-red a breakdown of tbfi "work at hie" 
when al! the kin%'& subject* .suddenly became rich. The 
khm'.s wise man intoned: 

*'4 fcowfl stern they've paid it* Imrn 
Through lurmoity strife and met tan* 
Wuatth isnV made fty re/rn/ you're paid- 
If pay otitxinp* productions 
A women's lib fitory of sorts crop [ted up in the mflK- 
t/nif A vonnn l.idv namut Miirjorie H+ilnn"- Miiihell 
wr-jie tluir -.h*' hud concludiMl after h\\ different lances, 
that work and romance with the horn just don't mix. 
She ±£ot in .some sharp, catty shobi at her employers. 
One wim de-scribed :e: "pJump. juwty fc putt^y- finite red, 
insipidly muHtfiched and losing his hair." 

There wfts a short note on the problem a revival <*f 
bicycling was canning city ;uiE honied. Several cities, it 
^eeaied t Had pusrod legislation to deal with the "two- 
■* J n.1-1 ft j traffic problem," 

The nuctvss of a yuan % attorney In crack im* down on 
tin: rackets in Nvm York wa^ fealun»d in uruiltu.'r ard 
cle. "fhirty-thmec yearHfild ITioaifiii Dewey was oil his 
way, 

And while T^r^sident Hnasf.-vi'h \km\ U-en rerlcclotl 
Ti> ;i ►worid Tc s rm Ins.- than a year before, there were 
iFueKseji by Washinfton com»[)orirt»Tit- ;l. io ^3n ib* r 
he would wwk a third leim The conwnHU^: Yew, !#■ 

• .iuh' nf "hUdrhtfhl ill birakiCii^ I^E^fdi HIS " 



Sound Off to the Editor 

is Pride in Work Declining? 



pride in work declining in this 
Cfountiy? 

Many nvoutd answer with a re- 
Wiindinu: Yi*s, and home even would 
cite changing attitudes toward tod a* 
n forerunner of the end of the work 
ethic whtch. has been vitiil 10 the na- 
tioc > throuiihnui its htftory 

nthlTS Would Say, No1 :-0. 

Those who contt-nri then? to Usa 
^nd less coEtKcieiitioiisne*^ nn the job, 
/ln d more and more of a feeling that 
8*< money coming in u all that 
^iinti*, cite a number of masons; 

A mrR* uf yomiRiT. MU'r-ediu/id 
*d jobholder* willi wide interest* out- 
Nidf work: technological changes 
^hieh haw producerl monotony in 
*0Ofc? ocx-uumiMii.s: a depre^am-Frre, 
affluent socket v in which many em- 
Moyees. f C;e | t h at ^ they walk a way 
' rr >in one job another wilt always be 
^Vailahi c; welfaribm. which they Bay 
undermined wine t jemple's desire 
to feftm a living. 



They talk of people who nhow up 
late for work, sihirk most of the day 
and jump the a ,un .it c|Liittiiij} lime; of 
hitfh turnover rate--; of iktu i ;in 
l it haft increased KK> per rent in th* 
jiuto industry in the past 143 "pen? J; 
of good jobs that go begging , 

Such behavior rue? n Hit ted white 
eullcir well as I mi- roller wort, 

they say. and it's seen in every rank. 

.WjI tml> :ire there J'n^iH-nt N'port-- 
about salespeople who don't tare 
about courtesy, or about slapdash re- 
pair John or error- filled bilb hi id 
^tatementa, but stories of executive* 
chucking important positions to 'do 
their own thmtf" ham become com- 
mon 

Dr Michael Mnecoby of Harvard 
University my& a ntudy h* made 
fihwK job discontent and a feeling of 
lack of fulfilling 1 1 i kit could damage 
pmtSonm&Oi may run as hifth m Ml 
per cent mining technical and mann- 
Herial workers. 



But those who contend pride in 
work in not waning point out that 
American rnamiKcmeut techiik|ue^ 
.Hi- still copa-d around the ^lobr, that 
Ameriujin ieeh oology jk slitt envii«rf 
everywhere, that the U_S. worker's 
efficiency' has made this nation Thi ■ 
world's premiere industrial Riant 

Ku^er i a'sh l c> r ;i job sn h-s imwper- 
OU» timc^ of our paHt should not be* 
[■iml'u>ef] with pride m the job, i}ie\ 

say. And they argue that — just as the 
om holdup in a store is newsworthy 
and i he thousands of Legitimise site- 
are not it's the sLiUhhod worker who 
is noticed and the many who perform 
adequately who are not. 

"Anybody who tfor* around preach- 
ing the theme that pride in work Id 
Falling is ofT-bajtfe," comment* an 
AFL-C T IO official, "The vast majority 
of worker** are committed to their 
job*" 

What do you think? U pride in 
work deHinihj^ 



Jack Wooldridge, Editor 
Nation's Business 
1615 H Street h\W. 
Washington, D.C. 20006 



Is pride in work declining? 
Comments : 



□ Yes □ No 
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Sound Off Response 



Departing From the Parties 



Major evidence of a surge of inde- 
pendent -Handedness among Ameri- 
ca's voters is demonstrated irt re- 
sponses thai Nation's Business 
readers give to the quest end . 'Should 
you vote for the man and ti i i-t the 
party?" 

Their consejiFiis on the "Sound 
Off lo the Editor" query posed in 
June isji ihtinderoi].^ Yej» Mure ihmi 
80 per cent are on the affirmative 

side. 

Many of those urging that a can- 
didate he judged on his own merits, 
rather than his political ties, feel the 
Republican and Democratic parties 
have become so .similar in u a :w 
areaa thai the party label t» no longer 
much of a puide, 

Robert J. DugueU vfoe president, 
Detroit Had ]a tor Corp.* Warren. 
Mieh , notes thai nftc-r an election \s 
over it is often difficult, to determine 
which party a candidate was re|Tre- 
senlintf. "The party doert not play 1 
very large role today," Mr. DusinW 
aays, fi and I doubt if it will in the 
future." 

Hxirlund J. (J ray, verier a] ntaua^cT. 
M & M Machine, Inc.. Phnoni*, 
Ari/__ r isn't quite to ready to give up 
on the parties hui invertheiess 
strike* an independent stance; "The 
two-party system ia a must for our 
free enterprise system. However, it 
should not he so rigid a£ to prevent 
uur taxpayers from getting the best 
representation throughout our fine 
political structure. . . t Voting for the 
man and not the parly should be 
every voter's attitude in onler to get 
the beat representation/' 

William Cantor, president, KM 
International Corp., New York City t 
points out that each party haa a 
broad spectrum of ideologies — in- 
cluding liberal, niiddle-of-the-rofid 
and conservative. "Thfe being the 
fact," he ^ys, *'l am more interested 
in the nuin or men ihun the party/* 

4 A, Ryder, ehaimian and thief 
executive nflkvr. Ryder System, Inc„ 
ML-rnit, Fln„ «ummenbi thnt voting 
for the man is "the only true way 
u> improve gowmmefil/" and reports 



thiit he hu:i "been doing it for years." 

On the other side, many of those 
who Feel that citizens should moke a 
commitment to a particular party 
and support its candidates reject the 
idea ihat the two rmjnr i Kitties are 
hecominp alike. 

i "hnrlfs E. Lyons, manager of em- 
ployee information, Ea^liiiau K<»dak 
Co.. Ri*rhe>ti r, N.Y.. writes: "Gen- 
erally speaking, it is still I rue that 
the political parties have different 
approaches to tfuch problejns as gov- 
ernment control over our society, 
welfare spending, union power, busi- 
ness pmfiti-i and taxes. It should be 
eawy for a buriimssman to figure out 
which party to support," 

Donald L. Schilke, deputy direc- 
tor, Illinois DepArttmml of HuHsni^w 
and KttMotnic Development. .set« a 
key role for the pert ice: M What would 
these independent political philoso- 
phers — who vote for the man and 

not the finny do rm djiy if 

the p?4ri M**s did not nomiriritt- the No- 
vranher candidates In k primary; pro- 
vide a ^peeking platform for debat- 
ing the: issues; raise fund-s; establish 
polling ptaces- provide election 
judges and be accountable to the 
electorate in between elections? Our 
system without purlieu wrwfd 
chaos." 

Two advertising industry e*ecn- 
Mve-: rtw dWn nn oppnnilr side* 
of the i*sue> 

John Kerries, senior vicv 1 1 rr ■ -.31 1 ■ ■ n 1 _ 
Benton ft Bowles. Inc., New York 
City, comments that "our country 
needs prent lenderw. not com promise: 
candidates of party organizations." 

But Ft ie hard N. flisteen, nenior 
vice president, WnrvuH- & LVd-r. 
Inc.. New York City, a regies that any 
inouiijiLT' "reMerK thr view.- tti hi-, 
party, particularly as a result of his 
being constantly advised by five or 
hix party members who are his clos- 
est confidants. People today cnnriut 
vole for y ftian K they vote for the 
man's advisers who *peak the party 
viewpoint." 

Logan C. Young, prehident. For- 

riiitfll Veiling -S 1 1 r ■ - < Vi . St | .r>i 1 i -. 



Mo., is amoriK many m k nde^ who fray 
it is necessary to concrenlrah 1 on the 
man until the parties are regrouped 
under "Liberal 1 * and "Conservative" 
ItibeLs. "Until this happen*, the in- 
IkIIiumii \vU*r inus^ vote hn the 

man," he asserts. 'The p«rty be 
damned." 

Al^o urging balloting for the man. 
(rale H. Shackelford* vice prefiidpnt 
and general Bales manager, The W.L- 
Jenkins Co., Canton, Ohio, asks why F 
m a conservative Republican, M I 
should vote for 80-e»l1ed Hepuhticnns? 
like Sen ('use, Sen. JavUjs (Jov, 
RtHT-kHi'M^r r>r Sr-n IVrry. If I wert' 
a conaervative Democrat, how could 
1 pdtffiihly vole for Sen. Mc(tovem r 
St-n. Huinphrev <»r MJivnr Liridtsiiy'. 1 ' 1 

L.A. Theisen, president. Metal 
Wwhawken, N J.. 
sees it differently than Mr. Shackel- 
ford. "The two-party system in what 
nmde AmeritJi Kretit; r writes Mr 
Theisen. **We need the CTKffiervaiJve* 
iRepublkana) ai welt as the liberals 
f Democrats 1 lo arl a.s chivk^ and 
balance To vote for man in- 
stead of the party would be to create 
£i dictatorship altitude." 

Some n-nders feel the quo.Htion 
mu+vt be anHWi^red both Yes and No. 

In local p-lectioni;, says G,J, t'iJO- 
^in. vice president nwl general man- 
n«er 4 Tri-Kx Thrrtrud rlivkirm, /urn 
Industrie^ Inc. TuIsh. Gklfi., voting 
Khould M deflmtply" he fnr the man 
and not the party. Rut in fuitional 
elect iorifi, he says, it shonh! be ihe 
othei way. "A President,'* he 
plains, "fe not as effective h<* ln( * 
only menili^r of hw party in Wai^- 
Ington." 

Writes Gary A. Pollard, direct©* 
of data proomtsmp. Angelo State 
University, San An^elo, Texaa: "1 >n" 
two-party system insures that ihe 
parly in power must be ever con- 
scious that the opposition is ow 
ni/en 1 , ready, and wniting (tp wki' 
advantage of any misuae of the pow- 
er of public office. Rut each party- 

I in.- vtHi^r Kinnw> llwre un- Iniul- I*- 

V4ind which he will uv\ no in mpp^rt 

of party candidates." 



tiyan UIk'LL, [»Mi'iiti«r. Muy field 
Printing Co., MayfickL Ky tp my* a 
citi/x-n "who truly ha* llu- interest 
of good government Lj 3 mind will ho 
BOSded npt hy political! party [done 
hi I by all the knowledge he can 
njUHter." He add*: "I know it is very 
difficult the firttt time to vote for 
• ttijHi ur an idea uf 'the alher jiartyJ 
' first tiniD I did mil FeH as if I 
hfld <!ommittod n crime. I actually 
■liH nDi rest wel] that nipht. Bui tiince 
then, f( ha.-i nrvr.r bothered rue to 
*Plil the ticket/ 1 

Write* Marc E Katz, senior in- 
engineer, Tin « arfxirundum 
<V Niagara Falls, "Yew. defi- 

nih%! Not nil candidates are strictly 
^Publican or Democratic. Thus, the 
^>*crft Hhmild Kuppurt Oh- views or 
Platform of tht? mttfl they feel can 
•ttsomprieh their objectives, Bv pflK? 

'in* U'vr-r r r . 1 1 u 1 1 r (ickel we nrr 
fol i-S£i-rc:isiiS|^ mil- lull rkhl Er> f :up- 
I^rt t Hi* view* we favor." 

Bui Dale F, Robirjmn, regional 
J^fcnawr, Sun Hleetrir Corp., Or 
"tfwio. Fln. T flays No. "Whpn it sets 
down tti the nitty-Kritty an a contro- 
^^trial iww/* he argues, "CanireB, 
alate legislatures, etc., almost al- 
Wa yu divide *a?ictly accord ins to 
tofty lim^, Is bs the big party roa- 
thin^ t|^| ac^rurtlfcy run the nation ." 

Pfl thp other hand, James A. Dip- 
l'"W. president and editor, Tfle I>uify 
""•a*, 8t, Marya, Pa., otterta thait "if 
ri ^irii people vote for the man and 
ne>l the party* the party will then be 
■oroed to sectne better-qua If fieri ran- 
rrifi| it(-, in nrder in [>i<i nr ■ e ; a > in 
r^Wttr, It could eliaiijyite the parly 
y^rjuer^ an. who are given some p<>- 
"Kcal office us a reward. Those in 
nffie*? w m w?m[ t(1 satj^fy ifat voter* 
^ tfflter lo be r^iocted. So we 
^ould (Del better government*" 

A, irt Kenneth J. Ma rvin* deputy 
*^pe of Sitka, Ata*ka> writer: : I 
c <>uitfii h t n vc w jth my uwn caratciettce 
] 1 vuted Fur ftiwTHHirn- ] 1 1 - C lireauw 
■)? was a Democrat, which I am. 
wh ^n I felt a Republican wa* much 
l Uuni ^uithlud f OT On- job II Aniild 

iUsi pbrn ridieulouia.*' 






Every day Ihousands o1 beda are made in Rarnada Inn 
room*, Profits too. In fact over 13,000,000 guesls 
jt fm • fcodded down wilh u»1ftat year, 

Bui beds are onlye part oi ihe total customer package 

you can offer w{Q) your own licensed Ranm&da Inn. 
Most Ramada Inns include a reslourarri, lounge, pooi, 
meeting facilities, public areas and auxiliary aarvlcaa. 
A tol si package dftsigrsed lo capitalize on profit 
potential from a dynamic; growing travel market. 

A successful, rapid growth chain like Ramada It made up 
of professional** Let's gel together 40 you can see 
what waYemide of. 
Wrile today (or Information, and 
team how we can make it together: 



RAM ADA (NNjS 
FRANCHISE DIVISION 
P*0. Box 1632 DepU 

Phooniir, Arizona 6500 1 





Najjar is Busings * August 1972 

Where 
Unions Work 
Overtime at 
Boondoggling 

All around this 
land there are 
labor-enforced 
practices that fuel 
inflation, reduce 
efficiency and slow 
the national 
economic growth 



When m ciime in well -paying joh«, 
there were weeks last fall when 
stagehands al the new John F Ken- 
nedy ( enter for the Performing Arts 
in Washington. D,(\ didn't hflve to 
lake a back scat to anyone. 

Approximately L3S member* of the 
liiii-rjj,t(iMH.'il A-^ocidtjon of TheatH- 
onl and Stage Employees had a con- 
tract with the Cantor that meant 
paychecks of up to S 1*500 a week for 
senior imromVt.-i Scores of others col- 
lected wage* ranging from $250 to 
$450 in a typical week. 

The bonanza was made pu^jhle 
by work rules that led to a towering 
lota] of exjjeri*iive overtime 

*Tm thinking of taking out a 
union cord mywif," quipped J, 
t!hari#8 Gilbert, manager of the three 
Kennedy i .enter 1 heaters* when he 
got a look Ht Mime of the inftntcd 
p;i% chei k 

iMficialK st the (Vnier -lay now 
much of the overtime wo* due to n 




frantic rush of rehcaraulH before (ht* 
Center** opening Bplash in Septem- 
ber. "It was an inflated and imn-nl 
situation/' a H[*okesman suyn. ^ Any 
theater in these circumstances would 
have problems/' 

In addition to hourly rotes that 
rank with those on Ltroadwuy ■ ?7 7ti 
for the head electrician, earpentur 
and prn|wrty man in each of ihp 
three theaters and a mini muni of 
$6.*t0 for their subordinates ) the con- 
i met required four hours' pay for 
each a^i^nment nr "raH - " regard I ess 
of length of time *pent working. 

At the bu*y. multipurpose concert 
hnlL there of Ion were four or five 



call* a day. Stagehand* not lour 
hours' pay for the firsl two culls and 
then collected time and a half for 
earn rati (hereafter 

The stagehands' eon tract since 
r* k netm (in ted to reduce (he a nit Mint 

of 

overtime and to change the way 
overturn' pay in calculated -was A 
striking example of how a powerful 
union cam drive :i hard Iwgmn with 
a management that faces n trticky 
suppl y-and-denui nri *it uai ion 

There are scad* of similar -and 
tew terofjorary — cases of nbuwv* 
union practices I ha I foci inflation, 
reduce efficiency and productivity, 
rvlard Sivhnolojjical change and *low 
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nation^ economic igrnwlh. There 
fur example: 

* ftunterfl who won't u*t* a roller 
j^ver nine inches wide t>r a hm^h aver 
four India wide, 

* HLliri^r-. whip iu-i; r uri rrrlin'.ul 
l?k ^ pre Hi ridded pip.- 

* ^Ifralifu: riiKint«iT*, v,lm nnisl In* 
**np1oyed far a full i i^ht-haur shift 

^fefely to |jimh q hut tut] t>> -1:lM u 

l,1f ^ Kij 10 |( Mlt (VJ11 mn ,11 ,|. |V w jrhnMi 

* ^<x-k worker* who unpack and re- 

<tonta merited freight. 
f' r ->r despite Hiriii' iiitMii. Kwtpi Lt- 
lf> ft in siiiti irirl.HMt- .1- t-thitl nun 
in R. Mwl. ntitonwhilea and rubber lo 



reduce it^ rli.n hi work practice* and 
adapt lu technological rhanijr, fcf^lh- 
rrltedilintf ir still Ntrongly entrenched 
in nwiny key U.S. industries 

What industries have the womi 
problem*! with hponrkk^iclin^? Take 
your choice, 

KailErttdim:. tA mum*. [.- nnr ul 

them. The current hut rllnpiiN- in the 
itidttstry, Imiis planted with feather* 
Fuddhiii and restrictive work prac* 
tiee^ involve* tin attempt by tha 
kinkni^i IVnn Central Trcutfjwrtrr 
tion Co to pha«e nut about u.ltfUi 
1 1 r i n n i »; it ve Job aatujmjaenis. 

'IT- w railroad a rid the United 
Tmn^iKirlatinn Union negotiated 



Fruitlessly for nearly a year to permit 
the phasing out of the jobe, which 
are required by present union agree- 
ment*. In Muw a I Vi^iuVntinl Kmer- 

if l^fiird ur.- t d IVnn 1 * lit Nil Ui 
del ray any effort, to force a reduction 
in train wcw fur at Jeaist eight 
months. 

Uder. the federal nmi i h/millinc 
I h< r. 1 1 1 rn ..i. t\s bankruptcy proceed* 
tajPB au thudded ihc I inc hi ndn[H 
work rule*, that accomplish the phan- 
ifiK out- However, as Nation's Buhi- 
NHfts went to presa* there was talk 
of a strike if the railroad acted. 

Basil Cofe, vice preeidcnt-legat ad- 
ministration for IVnn Central, sayt* 
the InteVi competitive ponhion would 
be hamjiered by "hiirh later com* 
and tow productivity" unlets it out 
"move toward a banc IhrH^irum 
crw Instead of the four- and ftve- 
nuin erew> required by current ajtree- 
merit* * with the UTU. 

< >ilit i.il'. itf I union, whose presi- 
dent, A I H, < "hesf^f, ham recommend- 
ed that Congress nationally* the 
IVnn IVnlral. nUMend tiNlay'- Umy. 
fn-i(fht I mi ns nv**i the, present crmt$ 
for hafety ftiasotu*. Company offlciak 
art!ii<- tin: if;nn^i ran tw of«?mted 
safely atid eflkiejitiy with ftwer 
workers *rhey e^tinullc I he redia efl 
CttJW rdiee would cut annua I labor 
rnst- by nw>re Ihan SHKi rui II ion 

IVnn <Yntral is inrryinit 1 Hl- I^iIJ 
on thih umlv for other, more jmK 
fierourt lines, as well an ititelf. At 
Kl;ikr. imhz tvv oflici :l -..iv . i- i n ■ f 
only tVnn Centra)^ ability to HUr 
viw, hut the future* of all I? Bt r??il- 
rr.i«ck. 

The railmari.H* {tm»p«^b4 flat one 
bijt boa*! it WMtiy , though, with >tt- 
tlrmetit of n 55-ycsir-fild dihptiti* m 
volvin^ |X'rhap« the wormt eaa^iuf Ji uf 
fHHindt^'ulia^ on recsnrd. Tlw UTU 
agreed to elimination of dieael freight 
loeomohve firemen through attrition 
"l"he firemen's jobs date fmni (he * j ni 
nf ihip #\enm locsonvm ■ 

No intlUHtry in tin US h:i^ snf- 
imvl nkort 1 from tahur union fenlher- 
bedding— im»± to mention violent 
unarm jurisdictional btniaples ai>d bl- 
lltilintuiry, wfirinK watfe i-* fc tllenM?nt^ 

than coiik I ruction. 

Before tlx* i 'or* 1 rut ti> r n Indn hy 
Stabilizatmn 4'onimilCec 1 wha croated. 
waKe ini mi^ tw cortHtruction wurk^ 
nfK were flkvfm^i'tinw ~t<oiw w-ere 
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aai high as 56 per cent a year — and 
having a rii idling effect on demands 
uf worker* in othi?r industries. Even 
since then. Construction hikes* have 
been hi^h. I W. Abel, president of 
the United Steel workers Union, h&& 
publicly complained that the build* 
in$r trades were Retting higher raises 
ihnn i Jii- nM ro labor 

The !(hs produerK ii v r r l: ^ 1 jjjh-s 
along with the fat paychecks is nn 
iijualh fundamental problem. 

Construction is the nation^ largest, 
industry — over Si 15 billion in annual 
business, larger than autof* and steel 
combined. A survey by Engineering 
New-Jt&cord indicates that low pro- 
ductivity waste* from 15 f>er cent to 
4ft per cent of every construction 
jNivroJI dollar 

A report by the Associated Gem- 
end Contractors of America lists Jfix 
varieties of feathcrheddinE or moke- 
work in the- const met ion industry: 

Limiting ihe work Irnad un em- 
ployee may handle or the number of 
machines he may operate; requiring 
totally iinnccessary work or that 
work unnecessarily be done more 
than once; prohibiting certain Labor- 
.-iiivin^ tools or machinery; r+:.nUic< 
ing workers* duties or enforcing less 
eflinrnt work m+-thf*K requiring 
unnecessary standby worker* or an 
excessive number of workers; and 
inmj filing employers to grant e* 
tf asive relief time, 

"Unions hid i 1 behind the excuses 
of heaith and safety in pushina for 
restrictive* work rules/ 1 says Rep 
Larry Winn Jr, 'R.-Kans.. who 
bended a large Kansas City con- 
struction firm before beinp elected to 
f 'rmgrc.sj,. 

Though in some cases the rules do 
involve health rifely of workers, 
he says* in naost caabi they are *'& 
slowdown process to string out a job 
and make more money." 

Building trade feauherbedding 
knows no single geographic area. 

Report* from Florida. Ohio and 
N<«w Mexico Are that painters in 
some local it ies won't my? a roller 
over nine inches wide or a brush over 
4 J /* inches wide. In other areas, 
pain tens are pwid "premium lime" 
when Uftiintf a roller, or liiev innist 
two man opemte a spray jrun. { You 
can roll or spray a lot faster than 
you can paint with a brush, ) There 



are also restrict ions on what objects 
and surf aces can be sprayed. 

Some of the trader have provisions 
written into contracts, nr have un- 
derstandings, that limit output, Ce- 
mem Imkhers, for instance, liave 
prohibitions aRninsi completina mote 
than 700 square feet of floor in on 
eight-hour day in some areas. Brick* 
layer* have, quotas that vary from 
state to state, The quota may be for 
Livum 400 bricks a day, though nor- 
mal productivity is Si jo a day. 

"Bricklayers today lay less brick 
than their forefathers did despite 
new, improved methods," remark* 
Rep. Winn, And at wape rates that — 
in some areas — run up to 59 an 

hour 

Many of the wasteful practices in 
the construction industry writer 
around resistance to new products 
and materials. 

Plumbers, for instance, often re- 
fuse to handle p ret breaded or plas- 
tic pipe. At one project in Tennes- 



Industry after Fndustry, company 
after companv, have their own 
stories about part icu tarty outra- 
geous union -enforced boondog- 
gling Is The- 4 "? one you are anx- 
ious to share? If so K write to 
Boondoggling, care of Nation's 
Business. 1615 H St. N.W., Wash- 
ington, 0,C. 20O06, giving details 
concisely. Your letter may appear 
in a future issue. 



flee, a con tractor devised n method 
pi assembling pipc k for prefabricated 
bathroom** that cwt about S2& per 
bathroom while I h - ■ old bind method 

* L o\er $1W Homoer* refund lu 
install the prrck&embled pipa. 

Carpenters regularly won't handle 
precut cabinet^ doom and nHjldings. 
In perhaps the best* known court 
case involving restrictive work prac- 
tice, the Supreme {'ourt agreed with 
the National Labor Relations Board 
hi I9U7 thai Philadelphia carpenters 
fttd Jt right not to handle sweh doom. 

1 hi,- reasoning: Job security, be inn a 
legitimate subject of collective bar- 
gaining, may be protected by work 
preservation provisions even Ihoui^h 



-hey exclude the producl iri -i I bird 

party* 

Union Rlazier-« have kepi wimkiw 
wa\\s i p^fabricated wulls wilh 
window^ m^talk-d in the factory" uut 
ol the hiRh-riHC market in must iiknior 
cities by retusinff to do the necessary 
finis-hini: on the site This provide* 
i nor*.' work ^^r rhe hiahly paid gla- 
?.ier» at the e^rpenso of those who 
n«Jd low-cost hnuiunp- 

Th* j re arc varying twi&Us to onion 
ruli-- lli;i< r^uiUi' LJJiec4:rtsnry work - 
or unnttceflsary workffru, 

KU>cirk:i3nw conniionly rtiwire. ecr- 
tuin fixture? on tlte job sin-. In up- 
state New York and el.^ewhere, unirm 
rules miuire that elect riciru^ wrdch 
temporary wirinp which will fu nation 
without nt lent ion, 

I «u] workers in ninny states insiBl 
on a minimum of five men on a job 
when working with steel, even if it's 
a >ob thai, can l>e handled by three. 

ftR-jik Utwv unit ,r :JnAviiji lime" 
are other common construction in- 
dustry praclicee lhat lower produc- 
tivity and inflate the «wt of hoit^ina. 
Alrnont all union contracts call Tor 
1 1 >nV« • 1 hn-a ks , hut Ml- to- 1 -V m in u t e 
hreaL^ stretch into 20 to 30 minutes 
on many jobs. 

Shown p time is money paid to 
workers who come to a site but can't 
work due to bad weather or other 
circumstances. Minimum pay is tw<p 
hours but in many cities it will he 
Tour hours 1 pay for I J tile or no work 
performed. 

Jurisdictional disputes ftmtog ifie 
various buiJdintf traded caused a lot 
of down time on construction rites. 
Jealous of their traditional work 
ureas, Ihe cnilt uruon^ L T uurd (hern 
closely— with ihe fwult that the 
contractor in caught In the middle. 

A common dispute; Operuting ell r 
filacers and elevator installers bicker 
:ilK»ut who wiit run the elevators in a 
building under construction. A com- 
promise 1 usually is worked out so dial 
both tradcfi run an elevator, even n 
the ejttra opacity uuVt noeded. 

Build inn codtis nm another 80 re 
point in Ihe industry. Varying sig- 
nificnntly from city to city and stale 
to fftafc. lhey*r* often a n liquated . 
( "on tractors charge organized lab4ir T s 
political mu^'le j»rops up curie kirri 
i"jiden a^flinst use of work savin c; ma- 
terials or practices, 



Rep, Winn com men b*; "The unions 
have built mo many restrict inn* into 
tf*n building code*; that require con 
tractors to provide certain materials 
that it's a major factor in upping 
thr- bidding prine " 

While railroading rtfid construc- 
tion are pari ieubrly connpicuoiiK 
examples of unions 1 boondoggling 
abilities, other industries also suffer 

In the maritime industry, where 
wa^«s on American -flatf ships ranjje 
from two Uj yeven times hi«hi?r than 
fltt foreign-dag vessel^ engine room 
workers gel overtime far the 6 p.m. 
to Ham. hours whenever their ships 
JuJitl or uidwtri cargo, even if therte 
rue ih*-ir re^utiir hours and despite 
I he tact tJnit I hey have nolhinj? cstni 
to do. 

Thus "donkey watch'* goes back to 
when workers had to keep Ktwm up 
far donkey engines to work the 
winches, which hitvu Jong been oper- 
ated by electric motors 

In the trucking industry, team- 
sters revt'i 1 .^ -mu- p.-ivn i^nl> Un Urnr 
to uxiloud trucks, even when they 
don't do the unload Lnf£. They also 
;i tfuaruntecd minimum of jttiid 
hf^r* for short rtins.aind require un- 
necessary helpers on local delivery 

The American I-Vdemtion nf Mu 
Kif-'iaiirw I m s i ttt hi i sht^l m i n in 11 m i 
quot&B for municiajiH at orchestra 
ttod other performance* h has ahw 
irusiKtwl on u "standby " setup > with 

, ' ,i: l , ' , 'vrl !.";!! jr. | . . ! CCTtmn 

^umbers of union music in as to wnfch 
R'rformrmcx*s given hy non-union 

Tiwjjiy, the standby requirement fs 
generally nye! hy a crush pavim-nt In 
the union. 

Union rules strike a particularly 
^°Ur nfit<« in flyniphwiy recording 
industry offickls report, ''You rnitfht i 
™ve to hire Itm players rather than 
Ihi* ftp you nerd in do ji Mow! piece 
when recording," an American Sym- 
phony Ureheslra I^ a^ue official say*. 
In addition, scales for si record 
Sexton are far higher than for 
n _ "live" performance, and the ees- 
rt|1 ^n moves into overtime very 
sickly 

Aft n result, much of the symphony 
rt «iri|in|f that five «>r *ix year* ago 
rrU sht have been done in the LIS i 
now rlfini- in Europe or Japm END 



Picture of a life 
being saved? 

Maybe but it is only pari of the picture. Thfs 
operation will result in the saving of hundreds 
of lives and the improved health of 
additional hundreds. 

This a teacher at work - passing on to 
his counterpart in a developing nation the 
latest in modern surgical techniques. 

The place -an operating room aboard the 
world s first peacetime hospiiat ship, the 

S.S. HOPE 

You can join in this multiplier 
eflect with your own 
demonstrated concern 



and support. 



Your contribution Is 
tax deductible. 



PROJECT 

Dept A Washington. 
D. C 20007 







Ways to Make 
Uncle Sam 
Spend More 
Wisely 

Huge savings are 
possible, says one of 
the nation's ablest 
money managers, 
through the IJ zero-base 
budget" approach and 
other techniques 

What does the federal budget cost 
the average American" 7 Far more than 
□rat of us realize. 

If I he White Hnuue £eL> what It 
wants Tor fL-ral 1973, the coat wit I 
come to $3,681 per household. 

That .sia eh would buy 4 he Family a 
hew cbj\ put one of tin youngsters 
through a year of college—or even 
irive it a Rood head Mart toward a 
down payment an a nrw home. 

Ewn more sfvickinn, fierhap&» 
how rapid! v federal spending hjtA e*- 
l>anr.li-fl 

T 1 1 1963, the government spent 192,6 
billion. For fiscal lfl73 p the Adminis- 
tration has asked for $246 JJ billion. 

"How did we fret in this H*' 1 " uuny 
Americans have asked tbwutolvra. 
"How do we get out of it?" 

In this interview, one ol the na- 
linn's ablest money manager! givei 
his vie * ■ s on those <|ue*itioris, 
He Dr Miuinee Mm in, n.nw ex- 









NATION'S BUaiKIDSS/AUOUBT 



\ 



0r Maurice Mann thinks we should 
**&D Ws lush growth of federal 
^^Vams that Congress merrily passes 
W'thouf any tvay fa psy for f/?trnv" 




ecuUve vice president of Western 
IVnngylvanbt National Rank. And 
'wrnur assistant director of President 
NixoiTi* Office of MmuweimnL and 
Ihidjjet, an( | — befnn< thttl- usftist- 
a nt dirtrtTteir of the Bureau of die 
Hud net. 



Does it realty matter if Washington's 
always In the red? 

Sure it does. Since MMf). we've had 
only twn wars when ihe federal 
bud^o! showed n surplus ll him-, to 
ine we an- experiencing some serious 
fi-senl i!:i-rruiiLij^'tii^nt 

The rcsidl i if run tinned deficii 
h l*-ndinK jit rn^h employment n- 
'*»und to be inflation. And you know 
krt* bud thai can he, 

We were in the red last year, and 
in fiscal 1073 and 1974— und probably 
feyotid- we'll run deficits a^nin. 

*Mth our troop withdrawals from Visl 
N.ioi k weren't we supposed to get a 
"peacfi dmtfentf" that would help the 
budget? 

Well, the jjcnee dividend, in u 
^ ? n.4e. wjik (given fl way before it could 
few declared. 

Personal income taxe& have been 
^Iteatedly reduced by PmgWMi; So 
*he revenue from the federal tax syF- 
frns in not nearly as sreni as it wn* 
before the la* cubi. 

Son mi i>f the jiesin- dividend dLsap- 
fH'ared ihero, h l*he real han already 
been used up by federal sending 
proftmritHpulon the book* in the pa*! 
few years. 

w bat are some of these programs? 

Well, new fund-, fnr stale and local 
I'n^nsuns of iill I v | new i*dunHion 
j PrORrams, new welfare pronnimss new 
nun | tower j iron ranis and j*outi. 

Aluo, a whole raft of exMing pro* 
Uranus have been expanded. 

A I most, (he f>eace dividend wji- 
<*timaled at 530 billion Hut H isn't 
'^'-rv any mi j re I Vic-*-" increase*, pay 
'hcreasen. lux cuts and new and ex- 



panded federal spending chewed it up. 

Isn't defense, as a per cent of the total 
budget, actually shrinking? 

Yes* that's correct. Spending for 
hunuin resources, or social welfare, 
tops it riubtitantially. There* hns been 
a marked shift in uur national prior 
itk?K even though most American* 
may not be aware of it or even in 
Invar of ir 

[n fact, the biggest single item in 
the fedend budget now Ib the Depart- 
ment of Health, Education and Wet* 
fare. 

There is on awful lot of pwsh in 
I his: country to do more about social 
and economic welfare, Then? am a 
hoHl of program* child cure, urban 
rli'telnpnienf, h)V> en-l h"U.--ihL;, will 
e;jtKin all of which lake money. 

One thitttf is dangerous about ail 
thin 

People tend to talk as if there were 
no limit on I he uuioiml we can tpend 
on these projects. [Jul whether ^e 
like it or not there is a ceiling. 

We have just so much money iivaO* 
able. We have to decide where our 
priorities lie 

Somewhere alon« the line we've wot 
to ask this question: What role do we 
want the federal government m plav 
in the overall econotn 

Thia is the first basic question. But 
it haiv many implication*, For ex- 
Ample, to what vitiwt do we want 
Wji.sliniirtmi to allocate resources in 
this country? 

Washington has a Inmost unlimiteci 
|mwer let tax and take money away 
from one group and give it tostnolher. 
but nobody really wants to sit down 
,i3ii3 decide how the iimtiey sliuuld tn- 
allocated. 

Him jninh sfiould |{o mtii public 

hi^ihh procmroiJ? Inio public educe- 
tion? Into welfare? 

People refuse to think through the 
implication of this n^iiMrihulioli ol 
the public** income. 

I? w:m< rf.f- rvlhmu U> relmiid 



the cities, improve public health and 
education, develop rural eieus. clean 
Up the environment- -rtouiehiwK Km - 
to | Mi y For iL And iluit somebody b 
she American iKH-jple theni** fc lvef>, 

Those billionh fongre>» Ap^ndri 
aren^t manna from heaven, Hwy'rip 
imllnrK out of (he nixpa>er^' [HM-krh- 

If we don" I liave money enough tor 
all these projectti, Uk*ii we have in in- 
eSde which ckwr\T the hiuhi^i prior- 

Itv 

Should we attack just tho^e with 
top priority und forget the rent? Or 
should we spread the wealth and do ■ 
I r r. f le about each ora? A.h u nation p we 
should make decisions like that—but 
we don*t 

Why nqt? 

There's no simple answer. 
Ik infill little uld-fr^hmoefl. ihoutlh, 
I think it de^nds in the flrwt in- 

,stdme on >1ni[iK leadership :j I tfi^ tul 

Tional lewl. 

I ftim ! ihinfc it makes much dif^ 
fetence whether that lectcternhip comes 
from the White Houae or from Gon- 
%rp9&_ But «omeh»dy has to exercise 
it. 

Instead, someone says: "Well, we 
have some problems hen*. I^i's bmw 
,i new pm^nuii ami ^rend Kurne mon^ 

ey. w 

TJiis is what happened with Mi-di- 
care. 

When it was started, I don't think 
we knew what we were doin^. It wa^ 
introduced in 1967 In fuscal 1968. it 
was expected to cckM > i hi 1 1 am In 
Hiead. it coat %SJi billion. 

In fiHcal 11MK*. it ex|Jert<?d to 
co«t $&M billion. Actually, it emit S6.6 
billion 

Haw can you Avoid errors such as 
these? 

WelL partly because of Medicate, 
t'omn-eas pasaed ihe Utn bnvt' lie 
oritant/jition Act of 1970 

II reipnres iht- Whili- HruM* Pr |im- 
vidi- :i hu -ve.it (F-^f i-r invite of any 
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Ways to Make Uncle Sam Spend More Wisely 



new, or substantially expanded, fed- 
eral spending programs 

This takes tare of new one*, hut 
whet about the old? 

The next logical titep is to require 
annua] five-year cost estimates of all 
federal programs, hosed on current 
law. 

Then we can tnaku much Iwtter 
decisions about tbeni. 

We could Gay: "Do we want to buy 
these new proposals? Arid if ho h what 

i-tfistmji urograms, will we eul nut In 
pus hir lh<-m r>r how will wv get the 
additional tax revenue to pay (or 
ihcmr 

Unices, of course, we want to run 
hudp/ei deficits, year after year. And 
nobody wants that. 

What else could be done far wiser 
spending? 

The best answer is In go In a zero- 
rwise budget concept. 

That means you *lart from zero 
every year when yon jjut rote I her 
n national budget Each program, 
in every Department, start** from 
scratch It ha* to justify its exislenre 
.in+'w, each vcur. 

Maybe a program is 20. 30. 40 or 
even 50 years old. That should moke 
no difference. 

You don't just extend il blindly, 
even if it's asking for no more money 
than it rot before. 

Under /era-hase budgeting, each 
program would have to be sold on its 
worth every year when the Depart- 
ment inulHS, h.il in hmicL .'iskmn for 
money. 

That may sound a btiie imprarfi 
eat, Hut it is the only way you are go- 
zng to get a good budget, 

History ii< | b, ils There i> no dis.poM 
lion to eliminate program.* thai lire 
ji.n1iqu.jl.4H) or inerhVieril [jj fi.n.-i_ "vei 
ihe years, any program will develop 
its own conatituefiey* or friends. 

Now the general public may not 
cvefi know it exists. So there's* no or- 
ganized oprxwitian to giving it a few 
more million dollars, or ten* of mil- 
HoMt thifi year It gets refinanced by 
default 

What - * the result? Well, the fed 
etal hudfet looks in some ways like 
an old cave whose roof is hung with 
n ^ less stalactites that grew over the 

sear* Or it, old iv:i1e rioted hull 
whose kKrttom i* thick with Iwmuctai. 



How is the budget put together today? 

In reality, federal agencies have lo 
justify only the additional money 
l hey request for onj^oini? pro^rama. 

It's a little bit like the way we run 
n house — or set the, children^ allow- 
ance. 

Say your wife takes SI GO a week 
for groceries and other household ex- 
penses. So form a* Thai takes care of 
it, you keep netting aside the same 
amount of ihf family income for I hut 
purpose. 

You don't look at rhe $150 every 
week and say: "Well, maybe this 
week we could get by on less — or 
need more." 

It's somewhat similar with the kids' 
allowances. When they're little they 
fret maybe S2 a week. Then, when 
they're a little older — and you're a 
little better off — they Ret maybe S5 
and later S 10. 

Now* if you adopted a zero-base 
budget approach. youV] say: "Well, 
how much money do we need to run 
the house thin week? Why? What are 
we ffofnff to do with it?" 

And Ihni mi^hl nol I*: t\ Kid idea. 
Have you noticed how. as your in- 
come jpoes up, your expenses seem to 
rise automatically? They never go 
down automatically. It takes effort to 
prune them, 

It'it the same way with Washington. 

□oes thus mean ferieral spending tends 
to be cast in cane fete 7 

Sure it doe*. In fiiet, about two 
third* of all federal spending U rela- 
tively uncontrollable. For example, 
you can't refuse to pay the interest on 
the fefli'nil debt. Or welsh on enm- 
mitnjentt* to veteran*. (>r stop Social 
St'i'uril> pnvnwnb- Or do .iw:ty with 
.ill defend- upending. 

But we cuultl handle ■ >uj ilisere- 
tionary spending a lol better through 
:t /jt(.i I'-j.-i- Im duet approach. And wb 
mi^ht stop this luah growth of feder- 
al programs that Congress merrily 
passes wilhoul any way to pay for 
them. 

Another step we could take in to 
stop earmarking taxes, fi.n uevinV 

Earninrking funds shiekls them 
from any competition for tax dollars 
:md tends in distort our .ijwiriinR pri- 
orities*. There's a tendency lo expand 
pfngrrirnrt ninrplv becaieve thev have 



their own private pipeline lo the 
Treasury, They're more or less ex- 
empt from the entire federal process 
of budget review. 

How much would be saved \\ alt thesff 
proposals— long-range forecasts, the 
*ero-base budget and a halt to ear- 
mark my— were adopted? 

I think the amount would depend 
on how seriously we applied three re- 
fornuk 

We could throw out a lot of pro- 
ffranui thnt are now on the VHxiks.. cut 
boek others or revamp then^. If we 
i fid. I'm ^ijfr j we cmjJd elTetr! si/jihti" 
A.ivin«.s anywhere from $50f) million 
1u S5 billion annually. 

A 10 per cent eut in diACTetionary 
federal spending would save bil- 
lion .1 «.e;ir 

Doefs anyone believe there isn't 
lhat mueh fat. or wasted motion, in 
the federal bvireaueracy? 

Does this mean using a more busmes*- 
liho approach by goverament? 

f n a way. yes. 

Suppose the Administration said" 
"Next year, we 1 ]) have $20i> billion 
revenue. That*}* all we're fOfng [t> 
spend. You uuys will have to d*nrfde 
wfi.il JTh ^oinj> l.o 1m> .spent on iincf 
justify all your program*." 

That's how budget a are set in a 
f msini ■■-:•>, or bank. 

Any othfir ideas? 

We might try putting the hwleral 
bud pet on the ballot. 

F**-t lh* a voiervi iinss <m till bi|* item.s. 
like military pay, fiuhsidtsfied pufvhr 

hrnisuu!. welfsuVp Srwinl Sreucirv. 
health pn-iprrrtms und sci forth, all 
rluwn ih*- line. 

But I j£uiws you'd have to tell th^ 
voters: "This Is all we have to spend 
How do you want lo spend it? Make 
your hard choices." 

Iltherwihe, since everybody wants 
samethfnfk and everybody has a frt- 
vorite prountm, you*d wind up with 
the bigge&t budget in history. The 
way the nrocess wnrks now, this is 
exactly what happen* because 
vrvonc Looks at hh own fuvorite pro- 
ICranu and no one l<K>ks .il the tofil 
ThuKp eis Ihin^s sinnd today, ifs " 
safe bet that eaeh budfeiel w.U 

\w hi^tfi i than that of the pieced. up 
year. END 
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A 01 I SI [ON I ROM 
Ul Sil\GKOLSE LEARNING (OKI'OKAIION 



How 
Do Your 
Foremen Handle 
Themselves In 
These Seven 
Situations? 

C] Good Q Fair □ Poor Q I re:ilU don'i kimu 



1 - The i • ir (. ciiLi it make 1 * \i nuslukf in imigninii 
im-ninu , Huh tints \iv In- Id thv ri' nulling ^tiisi- 
the |2ti|K: ami sidmit ht's ufimj»? 

2* I hi k plum Mipi-nnivu-h r.r '-hn^ uurkirrs 
from (lie iuriniun's dcpaitrncul. How. duo Mil* 
foreman keep hh prod if i l i mi up ;ind lih tLrnptr 

3. A muchinc EhvA* ehmn ihsii lite fnrtmnti 
ciiti ti\ — sin dot's — and j^tl* an i mm filiate 
Mjuj^k 1mm ihf mttmU-minrt' depa rim nil. Dues 
he ignore it. In to setlk it* » hut's hi*- mote? 

4# A new fon-m;iri limls a food cmploM-e hil- 
ling the bed lit 1 , enu>ing h>%* of lime and produi > 
lit it}* llim fcuH I i.i- | he iurernurt tieen trained lo 
meel ihrs silualion? 

I he iurtniun j»eh hit vi iih a 3 hour riiah 
n-rV Hon dues he cope tiiMi the- |juwm urid 
nut fit- are a ummitihi-I crhiv? 

6* A new worker with ;i fnm^n uuint is In- inn 
needled In olhtr jflffcfcJli lie is bitter, fail pro- 
flu l linn suffers. How tun (he foreman seen in 
rifeetivdt? 

7. An v»\*vr l*ea* er engineer demands curifiM 
imatih cheeking, tiul il T s w recking the produc* 
tion rale, Should Ihe foreman seek hel|i? II so, 
how? Where? 



Now Westinghouse can give your foreman years of successful in-plant 
experience for handling these and other sensitive supervisory problems — 
through M A N-ON-TH E-LI NE" 



— a new sell-training audio-visual course 
with Quls. Through sirjhi and sound your 
foremen dig into real case histories involv- 
ing foramen. Problems like Ihe absentee 
and the mafconieru. the interfering super* 
vis or, assertive young empJoyees, schedule 
changos, quality vs. qoanlity eonllictft, un 
popular policies he has to enforce, hit own 
Mistakes, eic— hov* lo deal wnh people 
*heiTier they're above him, on his level, or 
subordinate lo him. Presents and requires 
Me I u rem an to use repeatedly a problfim- 
sclving: technique lhai he will carry <nto his 
decision-making on the fob 

H'ft a learning experience any foreman can 
have In hit own home. Tho case histories 
come to lllo through a unique portable Unit 
using color film si Hps and fidelity ca&selle 
^Bcordrngs. The program, produced right 
orMhe-lpne In manufaciurinrj plants con- 
stantly challenges your lore man to solve 
the problems presented. And co-ordinated 
workbooks guide his Ihinklflfl on ihe "how" 
and "why" of aiu?mafe solutions, 

This s-part audio visual program 
can help your foremen become su- 
PERB SUP£RVi$Oft$ BY 3TIMULAVNQ 
AND IMPROVING THEtR POWERS Of 
ANALYSIS AND JUDGMENT. 



FREE — 

If you 

rotum the coupon 
now. A hfrlptul 
report ofiy 
lonrman win IrnrJ 
ralevflnl to nil 
dfly'lo+dPY 
supervisory 
tcsporifcibfliiJftD. 




Wttittne/house Learning Corporation 
Writing home Building Room 1426 
Gateway Center, Piltiburph, P» 153?? 
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What Businesses 
Can Do in Politics 



Under the law, a corporation's 
pre-election activity can be 
vigorous and varied, so long as it T s 
nonpartisan— and there are times 
when it can be partisan, too 




The president of the firm, Rup- 

perl Jneii'k, stepped I he center of 

the platform. 

Kncinst him in the auditorium were 
about half of the day shift Thf. 1 mm 
women were seated on folding 
Meel ermine that did tkmhW duty ait 
company picnic* i\nd community 
chest raJILes. 

"On behalf of our firnV* Mr. Jone* 
Mid, 'Td like to welcome you to thL. 
noonday gathering to meet the can- 
didate*. 

"As you know, Congressman Wil* 
hur Smith, who ha* represented this 
district tot four years, is up for re- 
election. 

"His opponent, Mr, Emmett 
O'Brien, hopes to unseat him. 

"We've invited them hem to talk 
to you. We thought you would like 



to hear each of Lh<v*r men hay why 
he foe Is he. would best serve you — 
and the nation— if elected to □flicre." 

This ticune, m one version or nn 
other* wilt be played many times in 

rn:my rtiinpflnv ;i ur I H' n\ iimis \\\v- 
■'. y<\ r 

And for pood reason 

It's a contribution to fcood *io\ern- 
rm-iic and perfectly Il-ruI 

"Anyone La mistaken/' Hays Asso- 
ciate Deputy Attorney General Paul 
L. Woocinrd. +i who thinks that a cor- 
pomtjon*s only safe course in on elec- 
tion year m to keep politics at Arm'* 
lenfjih. 

''There are many thino it can oV 
;inrl perhaps rum Id do, to retake ;i 
{KEHitive contribution to our demo- 
cratic process," 

Some 1 if these are Knelled out prct- 



IV clearly, h*' ivhl>. in Un- hftertil 
Kfec-tmn t ^niprtii^i Act i>f [97t. 

"However, so long as the activities 
are non|mr(ikiin P 1 * he says, "the cor- 
pom t J on can dr» pr-tc/tiuilU anvlhin*;. 
aiTurdmiz l« pre-exi*lmn vnxv law, 

" The law proscribes corporate ^ 
livitiet- aimed al mlhieiirmu an elec- 
tion in favor of one candidate or 
party over utiolhrr. or influencing 
the outcome of a con veil lion." 

What's nonpartisan activity? 

''Support of the election nencnitly. 
without seeking to influence the out- 
come of a race/ Mr. Woodarrl says 

The new federal law car™ into tf- 
fect April 7, 1972. 

"In soi in- inntance^ particularly 
wilh reaped to corporations and 
lalKir union-; il merely codified ex- 
i>itjriL F east* Ijjw," Ihr Justice Depart- 
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"lent offidal .say?. " J Ils virtue* lien in 
the fact that it mis forth with inv 
u&uiU clarity i»mc of Hie thin** u 
enrjwirij rii i-n C4iii mid ain't do." 

NonpartLttiJi thing* it can do. he 
*ftyH, include these: 

* Voter registration drives. 
How? 

Hv utmost rniv met tun! ot ^m-i'suu- 
««, For example pereonal tuJJc^ 
by executive* or foremen, employee 
F^t-togethera, letters from manage - 
Gwnt, notion on bulletin boards, 
flfcWH uteris and editorial* in ih- 
^juration 1 * hou*e organ. 

"It's O K. with the Justice De- 
Twirl ineut, 1 " Mr. Woodard H if 
company lends *pace. even ite 
°wn clerical help, lo afislfll rcjptitra- 
^n officiate. At least one bank hi Id 
J drive like Lhia on it* own preinbieti. 

"The drive was directed at em- 
JrfDyacN, but the powibilily certainly 
busted that di-positon* might decide 
to register, too. 

"We have* no uhjei'liurir.. hi m e the 



* fWouMhi^vo^ campaigns. 

Heiiera! Food* ("dtp. does all out- 
standing job, btJ*iiie*flnien say. 

"vV* jjliI ut? |M.isfiT^. uiih- ■ ci rm- 



ffte ^faction year 
hoopfo, then* are solid 
vuntributrons to be mntfe 
t0 yaotf government. 





ployec publication*, And inviie can- 
didate* to apeak." reports Richard 
Ashling, vice president, public rein* 
tions arid public affair* 

"Every things directed toward 
whipping up the employee'* enthn 
Kiftsni— or convincinK him tJuii his 
voteV iinsK>rtant " 

Many corporate campaign* atrcft* 
that pom I 

**We cite the ttlatisdicv," say* Bar- 
ton Evan*, odmfnbtnitor of Hughe* 
Aircraft Vo *» i?itizeji*hrp C*Hnip«npn 
M For example, how John Kenrrady 
won in 1W0 by Ira* than one vol** 
per precinct — out of n total vol* of 
more than 69 million. And. in 1068, 
how Kir hard Nix* in won Ly Ifss I ha a 
three vote* per precinct — when the 
vote topped 73 million," 

Hughes Aircraft** flrl-out-the-vole 
and registration campaign ha* few 
peer*. A recent survey of it* em- 
ploywt indicated thai 92 per cent 
of tho^e <<tipbk< to vole aciuallv had. 
By wm.tra.st, roughly f5C3 j»or cent 
of America's eligible volrr<: will su 
to the poll* in thi« FreHidentka! etec- 
Xkm if past partem* hold in*e 

• Kmf»]i*vee fiaid-ru^tri^. 

""Soiim 1 coaijuinies encourage em- 
ployees to *|tpport the party or can- 
didate of their choice by repular 
weekly or monthly fn7tH/ notes Mr 
WcndnnL 

Under these company -sponymred 
plans* some including payroll de- 
ductions onl> the donor know* to 
whotti hk contribution will go. 

Ln the pa*t, more than 70 per cent 
of Aerojet (.kaienil Corp. employees 
kiekeH in nnnu-y «<> political cimdi- 
date* under a company -run plain. 
Botlt Whirlpool Corp. and Ford Mo- 

lor < «> :tl-n h:ivr tthl and highlv MIC« 

ceraful prrjgrnrm of tht* kind. 

Nujiji.i-.i- ja corpomtioti wainis to 
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(jive money to iui organiTalion lim- 
ine Le&jftie of Women Voters le 
thut legal? 

'•OnOe flgaiin." Mr. Woods rd says, 
"the ynrrlKtick bi whether the orpa- 
nizationV activity is nonpartisan. 

"If it's dimply trying Id encourage 
the public to take ;i greater part in 
public affaire., trial's nonpartisan and 
permissdjJL'. Likewise, if it's trying 
to help the public become better in 
formed ofi all the Lwira, and all ihe 
candidate 

**My impression jtf that the I*eapie 
of Women Voters is a nonpartisan 
or^anizatton. So contributing to it. or 
other groups tike it, is O.K. under 
this law " 

£Jofc always neutral 

Corporations, under the law, don' I 
have \o he politically neutral in all 
things they do. 

"Some businessmen seein lo think 
ho/" Mr. Woodard soys, ' But that'* 
not true Under Home circurnsi;inces. 
c :c>r]Xi rations can take Hides, 

"For example, they can argue as 
harri a* They want for or .11^1 inst any 
Op rid ida te— in communica t ions to 
iherr htockholdcn* and to the stock- 
holders' families 

"In fact, they can urge them to 
Mip[)ort legislation, or work a^inst 
it. Short of libel P they can knock 
candidates as hard they u-j^h. Rv 
the same token, they am IjoosI those 
They favor/* 

How come? 

"Well, in 1948 trie Supreme Court 
took this partition: Sine* stockholder* 






own l he corporation. Federal law 
can't prohibit its officers From eum- 
im mica tine, with then] freely. 

**To construe the law otherwise, 
the Court held, iniuht be n violation 
of the Fir*it Amendment. 

"So, if it wishes;, a corporation 
can use ils own n in its, for example, 
to publish a stockholder?;' newsletter 
containing suggestions or exhorta- 
tions on how lo vote in federal elec- 
tions, 

"Provided, nf \ nun-,- rh.n the let- 
ter doesn't go to the general public 
Unions Have rlw- sanw rij?ht to eom- 
rnimEejjle wilh dieir n-rnilierv," 

Can a corporation talk like thin to 
ils employee^ too? 

"No" the Justice DeptH-taient ofiV 
cial says, "only to stockholder* unit 
[heir families/" 

Not tlie individual 

How af kvljt mdiv-tdih-itfl who work 
for the fir iii or manage ii? Do the 
rest net ionw thai apply to I he cor- 
poration govern lliem": 

'"No, the law in directed at the 
corporation, not the individualH who 
work there, manage it or own it/* 
M la Woodard says. 

"Officers, employees; and stock- 
holder- are fr*«e lo ci-ntrihule to any- 
one they please, or support anyone 
1 (Lev fjleawe. jusl like any other 
American citizen*. r llie law imposed 
no restriction 011 their |jolitk-al «c 
tivity fc oa individuals/' 

What the law says about corpora- 
linn* applies ro all of them, That 
means not merely to industrial firing 
liki* General Motor* or General Elec- 
Iric. hul even to Incorpnrait-d snide 
or professional ajjsoeiatiojnii, 

The federal writ. Mr. Woodard 
rwisterw lo add, runs only lo federal 
matter*. 

"Thus, in state or local elections, 
r nrpcirntions can do as they please— 
eon Inhume their own money to candi- 
dates for office, send literature lo 
employees and electioneer in other 
ways. Subject, however, to Ptate of 
IocmI taws. 

"National banks, and corporations 
organized by authority of any acl of 
Congress, are u special case. 

"In general they're under tighter 
restrictions than c>ul1iwd here. 

*Bul *tnto hanks, if incorporated, 
and most are, are treated like any 
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Your new building can 
do a lai lo enhance ymir image 
Wjth customers. Wiih employees, 
With everyone. 

And with a Butler buildings 
you can have the image you want. 
Because we offer more 
building systems to choose from — 
pins rtpticm* like overhangs, 
fascia, wall and roof system^ 
doors, windows and a host of oihtr 
contemporary accessories. 



So in look your busi. 
look 10 Builer. 

Call your Butler Builder*. 
He's listed in the Yellow Piiyes 
under "Building*. Metal". 
Or r if you ic not quite ready 
to start moving dirt* write for 
this free brochure full of 
colorful examples of how other* 
have made excellent u*e of 

BulLcr building*. 
Butler Mfg. Co,, 
, BMA Tower. 

Dep? IM1 
1 Kansas City, 
Missouri 
A4I4I 




Build a Butler Building 

' butl er^ 

lenlnj hitting mri« iMrttariMMto, »rtft ptrttli iftdiifUri in ihc l.'nrlrfi MjIhl t iiudi MtlW!' ihd Ike \tmn< fclrnth** 




Rent 'em and run 'em! 
Let Hyster do the rest. 



Reni today s most productive lift trucks from your Hyster 
dealer. Let us do the worrying about capital expenditures, repairs, 
maintenance, interest, parts inventories, downtime, cost 
increases, obsolescence. 

Pick the models suited to your operation -they'll be brand new, 
equipped the way you want them, We inspect them every 90 days- 
hut beyond that, you say how much dealer service you want. Get all 
the dollars and cents advantages of long-term rentals from your 
Hyster dealer (he's listed in the Yellow Pages). Or write 
Hyster Company, P,Q. Box 4. Pkiinview. New York P 11803, 
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What Businesses Can Do in Politics 



other corpcni Lions by the 1971 Art." 

In at least one install ce, what (he 
tow pi vcsi with one hunri\ it may 
take away with tin* uthrr. 

Under one. ruction, it permits cor- 
Orations to do what TRW Inc. set 
°ut to do this spring. 

The hip Cleveland, Ohio, firm no- 
tified the Attorm-y iUwmi of its 
fctenfloo to establish the TRW Good 
Govern men! Ktind The fund we mi Id 
Jittept voluntary <:cm(ributii^t> from 
Trw employees and* in turn, dis- 
tribute them to political candidate* 
*Wd committees of its choice. 

Mfiiiv companies, in the |jatit, have 
:?imikir fluids n imported largely 
if lint entirely by company iwu- 

The Federal Election rampjijgTi 
Act sayn this- practkt* perfectly 
l^uJ m lonji as donors ^ive volun- 
tarily, and iha money iioch to a aepa- 
fate fund, distinct from the corpora- 
tion. 

Indeed, company executive* utay 
r^i^H thr hil far the fund. The lirrn 
iriny riot chip in money of its own, 
3i Fiiuv take en re of the fund's 
administrative eofcls. 

*Thi» mcana/* Mr. W&odard ex- 
plain*, 1 that it may lend clerical 
nt| lp. provide office siiMiec, 3^v the 
fuitri w printing costs and [mstn^e and 
*5VeJi allow if to use olher facirilin — 
like- typewrite™ or the corporate 
' oftjputa^ ho long this aMticUmee 
* iTHtfintiwhlrr rtnd not exceaiivft. 

"Unions, under the law. have the 
RttW right." 

Win. 1 1 would bej excessive Hdniinis^ 
Irniiv*. help 1 

"Hypothetical example may Ik 1 
"iin fending" Mr. Woodard ways, "We 
nierclv apply the te.st of rt-iiHonalile- 
ne«a, w 

Common Cause finds a ob.uhb 

TFtW, however, was halted in Itx 
lr Tickn by a civil suit fik^J by nan 
(, ttm ( '■! ■ use 

That political action group cited 
ftunthur section of the new law. 

1 1 prohibit anyone "entering into 
my rnnimi t tvith the UnilM Slate* 
0r tiny Department or agency there- 
of" from contributing, directly of in- 
directly, money or other thinp of 
Value to any political party, mi i unit 
tou or candidate for public office. 

So far. the Just act? Deportment ha-* 



failed to resolve the apparent con- 
flk-L The Attorney General has given 
his support to n biil introduced by 
Hep Samuel L Devrne *R-Ohio}. 
H.R 1 0"27Fi r that would exempt cor- 
pora tiona and labor unions from the 
ban on political coEitrihutinns by 
government contractors. holding 
J hey are not "perrons" und e r the 
meaning of the law 

■Unlike other prohibition!? 
law, the Rovernmerit contractor pn> 
vi. ion applies to partners and indi- 
vidual mtrepreneura,) 

Mranwhilt, many corporations 
have nb'Jvt'il w al^iudoiiifl phu- Ni 
&qI tip similar funrin. In addition, 
complicated and detailed retjuktioE^ 
on fund record-keen inn report- 
\u\L a < 'hfimbffr of i 'ortuiM^rcn* of thr 
United States booklet on new cam- 
]t:iiu T n llnrjnL-inp lciw& takes luilf e 



da/en t" explain ihein hrivc 

discount oOMtS to whom tb<* ban 
dearly doe» not apply. 

"Actually, the r^n an tmWttvul 
contributions was really aimed at 
people who were purely and simply 
defense, contractora," one executive 
says. 

"But this interfiretaiion wouJd 
tiHirh ulnititiE every nuijrNr finn. Im*- 
cau^e few don't have at ieaet mm 
contract with Ihe govemmefit — even 
though it may represent a small frac- 
tion of their total busineaa** 

The companies have company. 

"Many lieikius nlso have govern- 
ment contract*," Mr, VV r oodard my$ r 
"Kw emmple, for rrum power I rain- 
inn, 

"If corpora tionn wiih ^ivfmnwnl 
contracts fall under the ban, sy iUi 
these unkma-* END 




the two-faced copy. 






Xerox discovered a vast 
wasteland on the back of every 
copy. A blank piece of paper. 

So Xerox has created a whole 
new kind of copier: The only one 
in the world that can copy on both 
sides of a sheet of paper. 
Automatically. 

With the Xerox 4000 copfer, 
it only takes the press of a button 
to copy the second page. Right 
on the back of the first 

(Naturally, as with all Xerox 
copiers, the 4000 ma kes copies on 
ordinary, unsensitized paper. 
Including your own letterhead.) 

That means you save a lot of 
things. Expensive filing space, for 
one. Not to mention all that paper 
you would have had to use as well 
as file, 

Whate more, the 4 000 turns 
out its f irst copy in just seven 
seconds. The re^t at the rate of 
45a minute. 

And to change the size of the 
paper - from memo to legal size- 
you simply press anol her button. 

All in aiUhe Xerox 4000 two- 
faced copier isnt just the model 
of convenience. 

It^ enough to make you think 
once before you consider any 
other copier. 
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LESSONS 
OF 

LEADERSHIP 
PART LXXXVII 



William Blackie 
of Caterpillar Tractor 



Earth-moving around the Earth 



When William Black ie speaks, 
therms plenty of wisdom to listen to 
and you fet it all wilh the purest 
West of Scotland burr— his worda 
carry the melody of Loch Lomond, 
the I of A iran and Robert Bum*. 

Bill Blackie wa^ bom in (ilatfjzow 
in 190ft, He grow up there, studied 
aof-ountin£ r bii»tine^ law and; econom- 
ics at commercial colJ0£e£ and the 
University of Glasgow. There he be- 
gan the business career which would 
curry him to the presidency and chair- 
manship of Caterpillar Trartor i "o. 

His first salary wais $75 a ymr ae 
an apprentice accountant 

In 1930 he wan overpowered by the 
urge- in find wider fields and, jis -^o 
many Scottish youngsters have done, 
h>.' 'Vtme tr> America, fit- joined I he 
accounting firm of Price Wnlerhoune 
St Co. the day after hi* arrived in Cbi- 
c llT i and worked there as an account- 
ant until Caterpillar called him in 
1939, 

Mr. Blackie hu, Iwn hack u, Sens- 
land many times and after one early 
trip he returned to the [Ml with a 
bride— Florence Hewenn, a firl friend 
af his hoy hood. They have one child P 
a son who is a Presbyterian minister. 



Bill Blackie — except for his natm-! 
land and his accent— Is pure Ameri- 
can busifte&s, the best of American 

He ha-H made f aterpillar one of the 
best -led, Tiioftt innnvalive companies 
in the U.S., an he has helped guide it 
from humble hejnnnin-flM to its prud- 
ent position nh n model multinational 
company of giant size — a firm whose 
wide horizons are symbol ized at its 
headquarters by the flags of coun- 
tries in which it operate*, and by a 
Growing cuNectiun of fabrics screens, 
statuary and other vhjeU d'fftt from 
thane countries. 

Caterpillar hah been fantastically 
successful in the manufacture of 
heavy-duty agricultural, construction 
and earth-moving equipment. 

It has been .so thrifty that less; 
than S75 million of itfl ajmetfl of well 
over St billion have come from sale 
of riifKk Kvory thing else hois come 
(runt re Limed e-'i rriiis^s 

Over the years, by the way, Cater - 
pitNiK-s stock Ivth lwi-n nplit s*i many 
limes that one original share nw 
150 shared 

Caterpillar waA formed in a lif^i 
merger of two small California com 



}janii»_ It soiiii moied tcp FVorLi, III., 
where it remains — happily — to tilifl 
day, 

Mr Btockie, who retired at the end 
of May, is now completely i\ Peoria 
man, and there he will continue to 
live. He intends to Hpend hfo retina 
tih hI yearn working mid blinking 

He's tit] on Caterpillar s board of 
directors, and lie's also on the board* 
of Shell Oil Co. and Ampox Corp. 
And he expoctn to add another direc- 
torship or two t<> '!,:• h ■ Mr' ' il -' 
an active worker in behalf of the 
Smilhsonian fnstiluTion and Ameri- 
can Red Croki., 

Here, in an interview with a Vtfc 
rir>N'fi Bl]hiwm*w editor, Mr. Blackie 
discusses subject*; ranging from 
trends in interruitionnl trade to rhe 
decision to lieadojuartei a bitf compa- 
ny in a small town, 

Mr. Blackie, are Scots realty tight wtth 
their money? 

No, jtmt prudent They don't have 
ao very much anil tltev have to be 
careful how ihev use it. They also 
dislike extravagance and other waste. 

There's an (At saving that man tor man* 
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5 cote are the smartest people in ihe 
world. Do you dgrze? 

They have produced some illustn 
ous men, from Adam Smith onward 
mid they have been strong in earn of 
the mure iuletleclunl pur^u'i* Scmi>j 
haw, they seem to do better outsi 
of Scotland than they do in it. Sir 
Alexander Fleming went to Englun 
and developed penicillin, and A! 
drew Carnegie and Alexander 
ham Bell came to North America t 
find greatness in business. 

Hrinlund i- ■■till ik relatively poo 
country and its. natural resources arc 
very liitdtecL Its best reuource peo- 
ple, 

Why are Scots catted dour? 

7 really don't think they an? dour, 
though they don't seem to mind being 
called that In my experience they 
preserve their composure until there/a 
a Rood reason to depart from iL 

Dq you still rise to the skirl of the 
bagpipes? 

In certain circumstances, and pref* 
iTJihly outdoors, they have & certain 
lure. They can convey better than 
many other jngtnimenui a sense of 
liveliness on the one hand, and In- 
rneitt on the other — I doubt there's 
any instrument that can convey a 
feeling of sorrow more deeply than 
the pipes, 

They go the whole range from the 
rool to the funeral. 

Would you tell us something about 
your early fife? 

My boyhood was renj*>nnMv nor- 
mal. After hi^h pchool. I rrndrf fiave 
pursued a degree, but very few uni- 
verities in Britain at that time had 
business administration in iheir cur- 
rk'utji I K;ni deckle] hi \.*r .1 business- 
man, without really exactly knowing 
what that was, and I found that busi- 
nessmen would prefer a chartered ac- 
countant to a university graduate. So 
1 became indentured to a chartered 
accountant for five years, 

Po you recall at what point you started 
regarding yourself as an American 
mther than a Scot? 

Within the first year after I had ar- 
rived I reached the conclusion that ] 
wasn't point: back. You have to pel 
through thai decision before you 




9/7/ Bi&ckie's career a/ivays h&d him working at a tfes*. first as 
an accountant and /aferas an executive. But he a/so tried to spend 
part of his days looking at products and talking with the workers. 



reach the one that you're going tn 
atuy. 1 filed Hist immigration papers 
anon afterward 

What about the Alexander Softs stories 
In the aid Saturday Evening Post that 
used to spoof a company which sound- 
est suspiciously (Ike Caterpillar? Did 
you resent those? 

No, quite the contrary. We cnjbycid 
Ihfui mther thoruutfhly. t *fc 1*= ■ author. 
Bill Llpson + once worked for Urt, (SO he 
wrote from a factual background. He 
retired in 1925 in order to take up 
writing full -time. From time to lime 
he visited up and obtained the gene-si* 
m! ?i : ton W I nil i r . cmW out ill ttlL- 

Post it wasn't always reoognixahle. 
but some of us usually could discern 
its genesis. 

Them were the day* when every- 
Twidy rend the Post, 

It wa3 the magazine taken into the 
home and everybody read about 
Botbs. Tugboat Annie and the olhera T 

Whether th«*e became outmoded 
by the Limes or whether the Pottl loet 
out by giving them up, I wouldn't 
know, hut I'm still mnaiwd today to 
ha% r e so many people say to me, 
"What fuipj>ened to Hott* ami hi* 
Earthworm Traclnr Co.?" 

Bill Upson b frtill alive in Middle- 
bury, Vt.. writing and lecturing a lit- 
tle. 

(hiring your eventful life, what has 
been your main lesson of teedershlp? 

One funrln mental would be a will- 
ingness to exercise initiative and to 



nceopt responsibility. Without 
you couldn't have the rest. 



thut r 



Caterpillar is often said to be one at 
the best-managed companies in Amer- 
ica, What does it do Is different, 
from other companies? 

1 have n't worked for any other itt* 
dufltrial concern, bo poftftibly Vm not 
qualified to judge. But wo seem to 
have a few things going for us. One is 
the kind of people tJi.tr r , t -em lo In- 
attracted to us, people wilting to 
work together. And, the fact that we 
are headquartered in Peoria— 0 prnau\ 
peaceful, wonderful town in the Mid* 
die West — may have a bearing. 

Another factor, I think, is that 
f two the very beginning our manage- 
ment people insisted on ounlity of the 
product. The idea of qualiiy has per- 
mented uh in alt anuecta of the hiLHt- 
iii' .-, in l he type of draU rMhinfi we 
have* In the wny we do thuign 

WY- ijetievf t hiit in our kind of ma- 
chinery, whii'li Kuhjwrl hi :-^evere 
usage under all kinds of conditions, 
anything less than a quality product 
would Imj wuofe than useless. 

Do you think that the people who want 
to work for you, in a small town, am 
different from fhe ppopte who might 
want to work tor you it you were In 
New York? 

Ytfs. Moet of our people would cson- 
wider N-w York a hardship post. 

Wg wish to retain proximity to our 
products. We don't want our people 
just to be familiar with paper work 



■'Hff pictures. We wjitH :«N of fhi JM T.i 

hftve ready access to ouf factories. 
Our hpaflrm'i tiers office and main 
Ptt&t am across the Illinois River 
Win each other in Peoria. Some jftftft* 
pie in Manhattan never see the prod- 
uct* of thear companies 

We deliberately elected to stay in 
l he Middle West and there/ore in Pe- 
oria when we built our new office 
h ^li|imrl ( 'r.H in IHfiT 

iooft/ng toe* /nip Caterpillar's history, 
"^5 there seme sor f of a misGaicufa- 
(fefl iv/frt f^ie LeTourneau company on 
lr$Ck versus ratter are to/ rise on Wg 
consffLrt?//Qri machines? 

No. Bub LeTourneau wan very in- 
Native and had the idea that heavy- 
duly eahJvniuving equipmcnl could 
be put ontn rubber lirrs if the lire- 
™ero hip iHtuM^h. He wih enough i if 
n n entrepreneur and inventor to j«o 
ahead with that He told lls of bin in- 
tention to pet into the prime mmtit 
factor field and siv<* up being merely 
- ■ I J j ■ - r 1 n, < 'jitr-rpill'ir .l- :< upplur nf 
hulidozer blade* and scraper* For it» 
'^".lors So we had ji friendly parting 
*tf the ways and from allies we 

became competitors. 

The record will shofr that LeTour- 
o*?au*R basic idea was good and in due 
*omw wi* ourselves developed run 1 
line of earth-moving equipment 
°n rubber as well as on trucks. By 
mm time, more suitable lire* had be- 
n ^i>c! available. 

*ftflt has caused t/s /n America to 
flfss from //i<? worship of bigness tor 
Wjgoesjs 1 sake to the beiiet that bigness 
no* necessarily goodness? 

'Hie change can be at Tri hided In ex- 
Ueriene^ wi*dotn and a reatijotiun 
that Kj^e fa not lynonymouB with per- 
^iJiuiEH^^jr M ij;dilv/rhiii"s nviHirilv 

Tremendous changes have taken place 
in recent years in employee-employer 
relations. What further changes do you 

The focal point it? the cramping rui- 
l "rp of authority 

^hediftnee m no longer a condi- 
tioned reflex lo comma (yd. To obtain 
1 *6diBi»e willingly,, the reason for 
^ action and ifu expectable effect 
should be understood aurl accepted 
^ both purlieu 

I he ("mcT^in^ element in ttn- 



scheme of things is a more generally 
i! vi Mini and more widely expanded 
rtjthi of the subordinate to question, 
in havr opiHirtuniiv in 1 1 ivrlrr- Ui rn E 

why something expectoJ of hir 

appraise the des-iref] restuH^. to offer 
countersugtfewliorLs jliiiI. undui r^n.nii 
extreme conditions, to refuse compli- 
ance. 

Whftt 1 am attempting to empha- 
size fn*ri' i.> <hai th<* responsibility for 
ht*ing right which always did fall 
vi | mil the manager \& now becoming 
more clearly reeuKni/ed 

Csterplliar fs a c/ass/r example ct a 
multinational corporation. How do you 
define the term? 

Briefly it's a corporation (hat 
trade* internationally* has manufac 

hinritf -fiLiiv-rs in several difff>n>til 
L^mMrit^, ;v\m\ I'lnplny^ jsjlI \u\va\- in 
those countrieeu 

How would you characterize the 
Burke-Harike btll to restrict imports 
and U.S. Investment abroad, ttnd what 
woufd Its effect be on American busi- 
ness? 

The Burke- Hartfce hi]] is one of the 
wore! pieces of U.S. legislation ever 
propoited in the field of inij nuriunal 
trade and investment. It would re- 
verse ihe u'beraEi/jilina nf Enide rind 
invf^trnent which him tw^n rloinu fin 
mueh for so many e ountrif^ in recent 
yearn. It rents on false premises d& 
vi>Io|m-<J by the AFL-CTO aiwf wouM 
not herve th< j I^h< intend of the 
k'ttvit tiiast; tjf tmiori m*"mlH"r^ 
throughout the United State*. 

Ohviouttly* it would be very harm* 
nil io i>ni>Ljmertt becsiUM? the tjurp<we 
of iOi sO'Callfnl "protection" i* ^en- 
erallv to increase price* within the 
United Sla1^- t onsEuners woulil lw fc 
rleprivrtJ uf not tmly t}>i- opportunity 
to 1 1 l i > \i\ lower prices ^u^ of roitM \ A 
their breadth of choice of Roods. 

I cron«ader It a rather hasic: fitvdom 
for AmezioanA to be able to buy what 
they want with their own money and 
from whatever isoim.* they umy 
rhiKwe. 

Our experience* n\ fa^rpiltir 
fute entirely the Linic claims of 
Hurke I \ar\Uv Th* record 4tows very 
clearly that because of our invent- 
rneuLs oven^-i.h wv have increased nur 
i^|)orlf. to every counlry in whu'h 
tvavff created a subfiidiary. The in* 



creases have been very, very substan- 
tial. 

ParTitailftrly, I could mention ouun- 
trii^ tike the Uniterl Kingdom ;.ml 
Brnj.il. but our ureaU-p-i inere4i.se in 
htMillWiiii hju* been in Japan. We are 
now exporting to Japan 40 times as 
much we rlid l ie fore we had our 
own joint venture there. 

Woufd the biti actuatfy hztp tzhor 
onion members? 

In my opinion, the total effect on 
labor would be very harmful. There 
jTUKht be Komu cases where it would 
continue to preserve a huttinesa Of 
an activity in which the induwtry 
couldn't stand up against foreign 
competition. 

In these in^tancets I would rather 
support rt^Honable mi^ure^ for re- 
lief — particularly for the employees 
rather than the employers I would 
favor pki i is thai would irivt 3 them h 
nancial relief ajpuruit immediate rliti- 
trr*sH and aLso relraininK for other 
Johii, and rt'kK-atkon to soma other 
payroll. 

Burk&Hartke hits at multinational 
compfloles? 

It hltit, really, at all foreign Invest- 
ment on the agftuaiption that it T M an 
export of job*. That assumption is 
falw 

Do American multinational companies 
hurt foreigners? 

No. One of the basic function* of 
boafnw ancJ industry is to provifle 
rikon' g09dM and services for more 

ImijUf No oriiniii/a(io*t-: hive *i 

this more effectively throughout the 
world than the moltinafkirui] cor- 
|H>ratinns, If the purpotw of buainei^ 
iis to nerve people, then they're dump 
it very well. 

The record will show, huKeti on re- 
cent studies by the Dcpurtmi-nt of 
f YiNinierrc nni\ Ihe Kmer^ency Toni- 
miltee for Arnericjui Trade, that mul- 
tinational oOTTtjianjes which are on- 
■ I-: in;: invent men 1 ribro;id an- aim 
ioi n asiiip employ mvn\ snd invent* 
ri ient wilhia the United Slatert at ct 
Krinter rate than the averafe Ameri- 
can company is, 

Mr. Btackie, how do you explain a 
protectionist? Why does he hctieve 
what he believes? 
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Sometime*? he sees harm from im- 
f lurLs unrf, presumably, feels itVi more 
important to protect the relatively 
few who are harmed than in pmlnn- 
tfrcater benefit for the greater ma ru- 
ber. 

In other Instances, protectionism 

-^i - 1 j j - ta In ;j fiH-np af trtu-|ii\ ilib-m :i 
feel In ft that it's better to haw people 
buy American even if it cu*t* cnnsirl- 
cmhly more. 

For the mast part, it septus to artw 
from 21 blind upot toward the con- 
sumer, the one who pavs the price. Tt 
itfnorcs the fact thai over the long run 
protection ha» never really worked. 

M:iny American companies have 
eone abroad with their investment he- 
cattRti it witK one way to overcome I he 
protectionists* hurdles created in oth- 
er countries. If they couldn't nenc- 
trutc the barrier, they leaped over it 

And it would n't be at all tad if 
more foreign corn panics were to un- 
dertake m vestment in the United 
Si.ili.-. If- \nu r K -itr\:: ih .■: I ■ « -■= n< ! 
Woodcock of the United Auto Wark- 
erssuni^ted it would ben jjond ihirrp 

if the JftpSHMK43 Would OJVtmihLe ILLLlii 

mobiles within the United Sinter 

About 70 per cent oi the products 
made in your G/d££Ow plant are ex- 
ported. This, of course, me&ns d multi- 
national company can fte as good tor 
host countries abr&td as tor the U.S. 

This in correct- And I think It hi 
worth noting that whereas hiwt coun- 
tries formerly sought more Import 
^-ubsmutiorts th^y now also want ex- 
ports. The multinationals which can 
help I heir hofti countries in this way 
will find then selves the n»wt wel- 
come. 

What percentage of C&ferpltt&r^s In* 
come i from operations abroad? 

Our revenue from sales runs about 
50-50* Now. thai means that our sales 
outside thp United Slate* run a little 
heller than SI billion, Of that amotinl, 
roughly one third cornet from over- 
-ieas pruducttaD tud two thirds from 
U.S. exports. 

IfttA American companies becoming 
more intemeUon&U what do you think 
needs to be done with GATT — the 
GenWdi Agreement on Tariffs and 
Trade? 

(IAVL ha. Ueu am- nf thi- 



effective instruments ever developed 
for the furtherance of intenuHion.il 
Trade- Jl-h main purpose and its prin- 
cfpft] miceem to date has lain in the 
multilateral reciprocal reduction of 
tariffs throui|h concessions amon^ ihe 
negotiating parties. 

When the Kennedy Round com- 
pleted at the end of this year* tariff* 
will tend to become* a relatively mi- 
nor port of the otatruettoiier. So if 
GATT to continue to bp really ef- 
fective, eomethian has Co he done 
about non tariff device*. — the ways of 
circumventing the negotiated tariff*;. 

I use the word "device**' rather 
than harm i Iih,uuw we art? getting 
into a time when countries ft re creat- 
ing not only oh^btdes to imports hi si 
incentive* For exports To the esrtenl 
thai they deprart from the GATT 
fjrinei|.iti', Nith :irv %ioLt[imi- uf iti.- 
llffjOllitfll itmcefieiiona. 

Now I know that we are cured dcr- 
ih.. .i value i.Mrij mx l>ir I 'A-ouJrl 
su^^l that we should r>ot adopt one 
merely s<j Ihjit it may tie waived on 
exports. There oughi to he a letter, 
mure FundutnentiLl natinruit reason 
than thst. 

Mr Blackie. some people feet thai we 
may look back en America's urging ol 
Britain to go into (he Common Market 
as one of the great commerciaf mis- 
takes of ali time. What do you think? 

The creation of Ihe I "amnion Mar- 
ket has Ut i ti favored b> tJu- UjiiUit 
States largely on political proundK 
if the countrieii of Europe couM tn 
themsf'lves together in effective lair» 
mony, in rorjwj rating more than just n 
cnstofim union, ii would reduce the 
tertftioriK and miniuii/e the fnwpectK 
of further wars*, 

1 believe that hofK? i* beinic achieved 

:iH I*',' ';..:h Mil l* .l\vi:\\ P . ;p d:UI 

per that the Kuro|K*an community 
could beeontf 1 a btoc 4 looklru; inward 
to itself mlher than outward ton con- 
structive |pI:jc4 j iti worfil :i flairs Jn ru;. 
opinion that is mM h;ififw i run^ 

The position of the Unit*>fl Kin^ 
dun i in the world has changed dras- 
ticall v 

Ifs no longer the focal point of ji 
groat common wealth in which there 
were p referent ml tariffs and natural 
in- M lr,HJi» jinH Friendship. It.s phys 
Ipil sepHmtion from the C'ontinenl 
ha- uiiiy bei-n b\ 1\ anlr- of vmu-r, 




Though Mr. Blackie is sfight 
of stature, h& has a giant's 
reputation as a businessman. 



and they're ^oiu^ tu pul n inunt l un- 
der that. 

I believe the Common Market will 
be Rood lor Britain mid Brit ton will 
be good for the Market. 

Then, you don't see America's urging 
ot Britain to join the Common Market 
55 a case ot letting one of your best 
customers to trade with the man down 
the street* 

No I believe Hi'iI.iim ran IrniJ it- 
inlliieiMr now to ihe Kn^jjirjin roa» 
munity in such a wny that il tan help 
develi^p ^ininRiT ties with the United 
StaU'si. 

My hofie would \w trwit Die Kuro- 
pean eotnmunity will expand not only 
from six countries to 10 countries, but 
that by inr^n ponjtjrm or asocial ion 
it will expnnd until in a^oncc we nrr 
all one big bloc. 

You mean you see the possibility 0' 
the United States becoming 
ed with the Common Market? 

I Mimk Jhai. in effect, we will 
achieve some eorl of cubIoiiih union 
by reducing duties and tariffs toward 
a minimum or Rcro* ftt recommetid- 
rd in [hi r^|Nhri af \hv Williams t'nm 
mi^kiu. 

Do you see any d anger in the Common 
Market giving concessions to nort 
member Mediterranean countries? 

Thk lu^s fn-en a source of disrnm 
Lorl to the United Huile^ lepft^enhi 
Hve fc . rlraliiti^ w ilh 1 1 n - t 'ajiimtat M.n 
ket fm inclined lo think it'K beittp 

AT U'pN'S H Lt I N Kflfl / X tfQ Cf#* tt W 



Somewhat overemphasized The Eu- 
ropean*; nr#ue that whereas; nave 
aid flnri lied it to the sale of Amen- 
can goods, their rough txxintetpart is 
giving trade- advantage— in pfurtict^ 
lair io Mediterranean countries that 
formerly were jksswiated with 
France- 
Mr Blacky you have visited the So 
*fat bloc. What do you foresee happen- 
ing fb Fasf IVes* trade, particularly 
U.S,*Sovfaf rracte* //i f)?e near few 
years? 

lii 1964 I waa « member of the 
Presidential committee appointed \o 
nxomiite EftHt-West trade, the «r> 
ttfeiled. Miller CoimmiUee, -ljhI u ..a 
»Ur rccru i n j k f n i [ d i ii _u i ||u a i h n ju^i 
imrle mi < I jiny other siviiilubfce imvui.- 
4jl try to break dawn Lhi* barriers 
thm were dividing the world into 
Hostile campe, 

Whrther he spurts r>r nihiir.-j] ex 
t'Nince or trade* the marc we am 
HitjI with tMi'h i it he r, meet earn other 
«n a Txnpk>-tc> people buasiti, the more 
we will whittle away a l world mima- 
derHtandings. 

Yqu approee, Wen, of We AWjtcwi f rip to 
Cft™, lor instance?' 

The new |njliev with regard to f Tu- 
na i* an excellent extension ill whai 
«ur commit tee reeoinniended in deal* 
"ip; wilh Soviet Hureiji and the Kant* 
*'rn European countries. 

JWtaN comes AHef in the world mone- 
tary are/la? 

re us a kit tif tii Ik inrLiv hi rhe 
Bft»ct Ihnl American productivity hart 
declined. Our net mil exprrieni:v jit 
' r ilcrj>il|jir is that in terms of physi- 
cal output per nvin-hour, Amnrieuri 
OMtortep are every bit as good as the 
of our ovefMNis farinrie^. 

So the prrifiKMo jtt leant, our*— is 
jhtrn token tun of its physical aspt-eta 
Jnio ewo other arean. 

One has to do with wage rales, 
whieh ain-vi (ijPily differ country by 
ftpntry, Th& mo-re developed coun- 
tries always hnve higher wa^e rate* 
thrm l he le«K developed omin tries, 
Noihi P Tj. ( « in he nnm . nlxiul that 

The more imporljim ihinjj, and one 
mom whit:h nomr thing can be done, 
'»v?ik^ the fart thai th* HrHton 
^Vrhidrt Aijrt^rnrtu has* not been rar- 
ried out in «ood faiih. Some rauntriea 

JtiNtNOmm Btrftfttld&S/Alftit7BT Iftl 



-huulrJ hnsr rrvalLinl hul wen- no1 
rfoin;; it, Deficit evmn tries like our 
own which |>rt^ujjidljly ej i i I 1 i t have 
devalued Wive not doing it. In is- 
sence, we. were not nchieving these 
shifts in ]ianty reoliorimcnoB that 
would helpprm-fw timiI \;ilue.^ in in- 
ternational exrh:m£ie 

( 'oun tries were reluctanL U> do this 
becaui^e of poJitim ralhcsr tbflll eco- 
nomics. There seemed to be a feeling 
I hat if a country adjuiUexl the vatue 
of il> currency vis-a-viK others— 
whether it revalued or devnlnnrl- it 
was doinir son>elhing wTonf; and 
hiirmfu]. 

In ^eni j rut. ndjuxlmeiiU havo oc- 
curried only a k-mjJi of rrin-s Sri 
we weleomtKl the fact that 1a»t Au- 
gust Provident Njkiiii ilelil^rali'tv 
creau?d a crifiis by placing a 10 per 
cent flurcharge on import with the 
proviso that it would \w ff moved 
when the cither countries pive tm the 
help needled to preserve a better 
\;tlue for the dnHtir and improve our 
jwihiticiti on bEjlauci^ of p:iytiu»n[K. 

Tltat wti& achieved in \mrt by Ifir 
Smithsonian Agreement in IknTm- 
k'r, but that was; cmly an inihriiri 
measure. It provided some temporary 
relief by our nVvnhiatmn and the rv 
valuation of [noxt uf I he other impor- 
tant currtuteien. 

And ytivr prescription for p&rmflnertt 
reitet? 

What We need Lh a system much | 
more Hex i hie lhuv\ w+* h:ivt a had in l\w 
jurist —one in which adjustments will 
occur more frequently but in artialtar, 
easily digestible amount*. 

Whether we oxn ^o to a t.wnplete , 
$&& of currency value* is iwmethinjt 
I can't say. But 1 do feel that fauai- 
ncesineti can live with n>ore ftL-xible 
nite* miieh more readily thiin they 
ran live wplh shr- drnstic chanjje^ 
which occur m a reaction to t-nswi. 

END 

REPRINTS of "Lrxsons of Leadenhip; 
Fart LXXXVIf—WiUtam B kick u? of \ 
Caterpillar Trmtor" may he ob 
tamed jrnrn Nut ton' h HuKinrsx, I61S | 
J3 Si, N W t Washington, D C 20006, 
Price: Onr If* 49 ntptex, 35 r^nfs 
rack; BO to 99, 30 cents each; 100 to 
?WJ, $1 rent* I'nrfc, l/HX* **r ninr*\ i-J 1 
tv/ii* €avh. Pira&e enclose remittance 
rri}f\ f infer. 
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ArrtQCiAttQf* Wittt 
Whimsy N^irrrs 

Gtoup nnlrttos you to; 

■ Borrow up to S1 0,000 
with in 24 hours 

■ Discreet and 
confidential 
handling 

■ Flexible repayment 
schedules and 

full prepayment 
privileges. 

Transactions me by petsomf 
molt and nationwidti. 

For particulars writ*: 

Mr, R Bui lough 
7726 First S&cyrtly Building 
Salt LaheOtv, Utah B41 11 
or call totl treoL 
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THOUGHTS 
FOR 

INCREASED 
PERSONAL 

POWER 

THOUGHTS FOR INCREASED PER 
SON A I POWER ie a noirictitm of 
quommns Prom the uvt itmgg of Ptul J. 
Mtytr. incluEtmg rut will known Million 
Dollar PiuaniiJSijLcess Plan. 

With I tin IrvE bonklit r at' ■ wnd you 
irif mriruitioo ^ttct^hins # buimrai opoor 
luruiy w?h S^^ruii Motivation Initilult 
S.MJ ri t\ pioneer jnd leadtr in she 
knowtgrifle / tciuuTion /'communicaliDni 
mduslry, 

Send tor your fmi copy o1 THOUGHTS 
FOR INCREASED PERSONAL POWER 
»nrj Tin BusJtm^ OppLiriunlfv infvma 
lion torijiv at no ablio^iinn to vou. 
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Brainpower— an Answer 
to Our Energy Problem 




Dr. Upp h or*? of America's be%t 
known physicists. He ^ortretf on the 
Manhattan Project which produced 
the atomic tomb in 2945, and he 
tater served WH n the Argonne National 
Laboratory, He ha* taught physics, 
s&ri&d in szvQtai high Ottttme 
Department posts antf authored 14 
books. He ra- now a senior member 
of Qundri Science, tnc, r e 
W^hingion scientific consulting firm, 
and is a tonsuitznt for the Senate 
Committee on Public Works. 
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Ouru is an energetic nation — a 
country of dynamic industry mul cm 1 
people on tbi move. Pulling up to a 
Kits sUition, i driver sayftp "Fill it up," 
and is accustomed to driving away 
with ?i Full umk A housewife flicking 
a switch expect* the lighui to go on. 

]\3ow. wi» an* (old. an energy csm$ 
it* at hand- Electric utilities warn of 
blackouts arvd hmwnoLifcs, and |fafc 
companies are telling new customers 
to switch to oil or electricity for hout- 
injj. And ft* for ml t)\M w>n vnvr 



mcn^m^ ji mount* rwno lri>m over- 
seas. Arc we really running out of 
natural gas and oil? Ot i& thin some 
UMiip[»nir^ iinrwitjimT whith Ameri- 
can know-how correct? 

The United States ha* lw*n btawcrl 
wtrh such tm MlmndiUKvof Un*,i\ fuel* 
— coal, oil and natural #1*— thai H 

findK lI lui id hi l*'[n>Vr Jhnt thr d:i>- 

of energy affluence arc numhenad- 
Hnwowr, wins of 4xmK pools of oil 
:ind «?LM roOTVoire arc cim- lime-only 

nation h Hi;^(MC3»/Auaoar i»™ 



A Prominent scientist urges a 
Passive government-private research 
a nd development effort to provide 
°ur economy with the fuel it needs 



inheritance. Once exhausted, I hey 
»re forever, nod the U.S. fuH 
appetite grow* with eanh day. 

A century nuo. ihe Uniied Slate* 
Hoi most **f its t-nvruy by wood-burn- 
^p. « Even in my own childhood, my 

^flljly's h lichen SlOVf lnir!\rrj WOnd 

find I had I lie task i if shinine, it with 

* Greasy black polish.) 

Then the nation shifted to oaul, 
which remained ul Um top ol Che en- 
* ? rjfy henp until mid -century when ml 
Memo the No, 1 fuel. And natural 
B^ti caught an because of its conve- 
nience, chuapnd^ and clean blue 

flfiPTle 

This year the UA will burn about 
bill inn barrels of oil, £ r i trill kin 
CUbia feet of natural rob cind over two 
thirds tpf ;s hill inn fons of end I If we 
thi v heal vjdue of card and iw* 
a nd convert nil these fuel iolaf- 1m 
Iheir oil equivalent, ij I urns out thai 
Q H nvera/e, 2.600 gallon* of of I is be- 
demanded for inch {x-reon in the 
U*S, thk year. 
When coal was king at ihe turn of 
century the 7f> million Americans 
tea* energy-,! ff I ui'nt, There were 
a few ihousand cum to wo In 
down gasoline and there were few oil- 
burning electric plan is. The nation 
Poked fklani at im energy consump- 
t] ^n t:firr*^|j[indinn lo 5HNi i^zij Inns per 
J*W»n per year. 

At the turn of the next century, an- 
^miriji intjil energy use comintu -s 1« 
ffrow at its [wt annua! rale o( ahrusi 

* per cent. the U A will require ener- 
gy equal to burning 36 billion barrel* 
°' oil i>er year. That'* 5,200 gallons 
■'^ Tarri o| ihi- nullum American* 
w bo .ircordinn in it mnrlest r-tiinale 
^ tin? Iturrini of (he f 'eiisiih will tte 

,iv in E in the year 2000. 

While tin- aeiual |ier capita inwlh 
! " energy u-^hm w ill mcrca** sixfold 
***** the raumc of 10Q yecurn, and the 
Growth in toull energy usa^e wilt be 
^2-fold, the incrcatic in electrical en- 
*^«y eons li motion wilt be far more 
■^Macular, rifling from five bill urn 
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ed 9 + (KX) billion at century p h end. 
'I>l^I's a sky rocketing firtm^th of 
most 2,000-fotd. 

Thitie st:sii>lii--,, ^MjfK-fy ri> rhey 
may nppcnr, nH-.in nothing unlets 
they are rotated in fuel supply. But 
I he v**r>' rate of energy- UKe in our in- 
duRtrial society does suggest Ihe ori- 
k T m^ tif the un]H h ndjit^ T rnergy crisis 
though it rnny fc^ ]i renin lure to use 
the word "crisis/' flince a.^ Eh-. James 
R. Schlfsin^er, chairman of the 
Atomic Km^r^y f 'nmnils^Jon. noN-fl 
earlier thiK year: M A criwis,, after nil. 
ocimes only if it is unanticipated, and 
if appropriate policy adjuHttttertta are 
nnl niadfiL 1 * 

l?nror(nruiTe1y, AniericaiiK Jkre nul 
itsod to Inking a very kms-mope vii^ r 
of ihe fnlnrh-V [irolilemH, ;tnr[ milu- 
Uoro in the- iMMgy IhHiI are nece«ear- 

ih liPiij3"U-mi pmiH.-^LticihH In n very 

real eenen our political systcsn, in 
which eteeied oftkiali^ think in two-, 
huir- ;iiirl i)c -year lime tnptinSp is hos- 
tile to lon^-nmK* 1 Fi^unirnr Proper 
etmrgy planning mitKt look - r i0 and 1 
yearn into the future to be effective. 

The ga.i gap 

Now the first and most urgent en* 
erpjy lirm in found in the supply of 
natural gnu to keep haincH wann, in- 
diiHtnii] ovens hn[ jind wmw pas-liml 
electric plants in operation. Natural 
Was. ih*- li-Msi polluting of fttssii fuMl- 
m in tzreat demand. Hut donw^tir 
*upp)ie* hjivr run kv\*t in ^lep with 
demand. 

IIl^uIL A Mftti gap hi opening tip 
and no enenry enperte really ejt|>eet 
i t will be closed in th Lb century. 

The Federal Power < ommiAftion'-s 
Buretm of Nntural f Ins extinvMeil ear- 
lier this vear thnl by MKHf (he Uniied 
Htates would neecl 46 trillion &jtik 
feet of natural pxas annual ly, I nil thnl 
Niert- woulil lie ji d^fieil of 17 Tef 
This estimate Umk into ncoriunl new 
riwmv bt^in^ r fmind p and im|Kirt.H of 
fraft from faruidn and Alaska, as well 
as liquehi-rf luluntl s;:ts irajwirls fmn> 
abroad. 



(It 1 ! cntirciy possible, by the way, 
lhal thi* U.S. will he swapping wht*at 
nnd cereaU for Husnin's natural 
:iinl iiikfHtrnri^ it in liquid fonn from 
Murrruin-k <nr tMr'-^-i This rnuld ln r 
a useful Nuppleutenl, but not a |frl|>- 
fklkr.i 

My own view is thai the ltureau 
han underestimated demand. If one 
□nalyzeN the historic I rend of ^as li l 4'. 
it appears that U.S. demand for nnt- 
ural j?as in 19f*0 will he as much i'*'* 
Tef, 

The raa gap would then be 3f> Tef. 

What happens when there are 
^hortJineNof ni?1urnJ i_m-.' 1 'tiling ml 
nft supplier of gaa to industrial ctls- 
tomerhi itrid pLrints shut riown tjixt 
w inter wfis a very mild one in mo .1 n\ 
the country; in fact. Mime tfki rettorls 
in New Kngluml w^-rii broke, litil if 
ill-- icy hand of a si^m- cold sj^ll 
hud Krip[>ed the Nurmeafitern stated, 
there would h^ve been real economic 
impact which, in our highly otm- 
niaed industrial wciety; could hove 
imjfhH;<xi a domino etTect. 

The United Stale* hunt today in iu* 
proved reacrwA about 250 Td of nat- 
ural fgsL Coiwrvalion dictates ikit 
one try to maintain a ill lo one re- 
nerve to production ratio, meaning 
thai you draw no more ihnn 2Ti Tef 
from U.S. w««tl> Linlrs> vou find n>ore. 
' Vhv tnajhli- iti thjit wi j an* lining more 
and finding U^- 

Nrttiirnl jjaH, tocbiy. in Mill a grt&i 
enerjcy bargain , being rt^ uiji tt^l a I 
the* wellhead with prices cTinirolliil 
by the Federal Power i omi Mission 
Deterred by FP< 1 wellhead prices 
and hiphr-r PxplomM^n jind inodur 
tioti tiQ6itii> UJS. eiimfMinif!S are invt*ni 
injr their eapiial ebiewhare- -in buy- 
ing up nworl hotels and oi dnlhn, ir. 
the North Sen find other axmti wfcesris 
a higher profit is antidptited. 

Also, ttofue aanpanies are ninlnKl- 
m$ to buy natural gari from n • 
the must rr i iiHiEi' \i\arv>, on curlh. dm 

heinc pumped from Algerian de?p- 
ert wellh - where ft costs only iwo In 
four wnin a thounand cubic feet at 



Answer to Our 
Energy Problem 

continued 
flu wctEhHJul In fw>rt Uw\ \n uls tin I Mm 

Mediterranean whew it i§ processed 
nnc! liquefied 

Converted to colorless, odorless 
fluid at — 25# degree*, Ihif- liquefied 
n:i[nnk! un 4 -. r-i | Jfcifisfi«1 into specialty 
constructed tankers which an? reoJJy 
fkw ting Thermos jtuja capable of car- 
rying several billion cubic feet of nut- 
nml ^as in liquid form. Tran-porla- 
linn jinH storage charRes arc hiph find 
LNG from various foreign sourws 
reaches many rity-pitea at $1.25 or 
more 13 Thousand cubic feet. That's a 
wholesale price almost three timet, 
the price of natural gas pumped in by 
pipeline fn«ii well* in Teams and 
UimVmnn, the ifreat r ¥ an p; rounds of 
the U.S. 

But LNG is not the answer to the 
CFJSi Rail ffnp, useful ae it may be in 
providing energy at times of great 
necessity. 

The fact Is that demand has simply 
overrun mipply iind the low wellhead 
prices of natural rjek do not encour- 
nKe a ii h revive exploration to find nw 
tfasL Shouldn't we be pnvine; more at 
the wellhead so as to increase the 
funds needed for exploration -which 
is the mly way we can acid to re> 
wrves? I think so, provided the n>on- 
ey m parmarfced for exploration, 

America does have vast cool bed^, 
especially eub4)itumi)K>u£ and li smite 
deposits in Western states like Mon- 
tana and Wyoming The** could be* 
come (he nuw Texas and Louisiana of 
the xn> supply, providing the quick- 
ening touch of technology a! town coal 
to he gasified. It's ait expensive prop- 
osition at preMeni and huiji" capital 
fhnrl:j\ - win \w Mt'nH in J ■ ■ ■ i J ■ I lam? 
ftisiffcatton plants, but then cheap 
energy is vanishing from Che XJM. 
landscape. 

The UJS. has coal in abundance; 
the limiting factors today are getting 
it iMil of ihh- earth safely and cleaning 
it to remove sulfur Here we can 
think of <:<m I ([gasification as a pot- 
tut ion. COUiftternicaRure — producing 
clean «as from w'hal otherwise miirht 
iv ubiertionabk- coil Adequately 
controllf*d -it rip mining, as practiced 
in some U.S. states, can return ex- 
ploited land ID bolter- than -before 
condition, 

A fundamental point to bear in 
mind about coal is that il is not only 
plentiful, it is within our borders. We 




A 550-ton reactor vesse/ is Installed M the Calvert Cliffs. Md. r atomic 
power ptent, which f$ being built by Baltimore Ga$ and Electric Co. Dr. 
Lapp writes that tft& puttie, in years ahead, may "tea" tor sucti plants. 



should be prepared to pay a prenituiu 
for "cnpr]Tv security" domestic en- 
ergy resource* which are not subject 
to interruption due to political or 
economic factors abroad. 

Oil. the vital elixir 

If natural jgajt is a major problem, 
petroleum is even more critical l» mir 
energy economy. Without the vital 
elixir of oil the United Suites would 
suffer massive jHiralysis. Our mobil- 
ity—basically the auto and the air- 
plane —flepends upon constant flow 
of ^: is* i line and kem^enc fue[ 

It requires the input of a full 42- 
daftnn barrel of oil a I the refinery to 
fill the tank of the hi^h ItiNRtift 
power car. Yet from oil in the ground 
to rubber on the roadway, the auto is 
only about 5 per cent efficient 
meaning that the full energy value of 
only oop pi 1 1 on in iSU is used in the 
modern car Thiai&tnw nm i hough 
the gasoline engine in one of the mo*;! 
highly perfected ruechanisms in our 
industrial society. 

The suburban commuter burn up 
about one gallon of gasoline for every 



10 miles he travels. If you think of a 
human btrinp a.-; ;i calorie machine tn 
whom focw3 is fed instead of gasoline 
' both produce heat i tlren the singlt* 

inr uTri U.H-. *s"l limes more enerpV 

rlri^tn^ a mile than walking u* work 
FieyclwK* he or she uses even lest* rn* 
ergy than walking, Given the horde 
of motorcars on the road, adding tip 
to more than 2D billion honsepower 
and totalinp mon* than n Irillioo 
mi I frr n year, il no wonder demand 
far oil is hiph 

t his eoutilry w now hurniu^ up 
ahriut six l.imea as much oil as it did 
in Depression dayn, Since 1942 our 
consumption tout amounted to a iota) 
of I E 4 1 billion barrels, Thars more 
Hutu luilf Hi*- nil wbii'h expt^rls jud^'' 
is ultimately recoverable from oil 

rn-hi- in IS*.- rnrU ilHTifjil I « S .mil nfl 

shore. Am in the case of nnturnl fias, 

wi» -i rr I etii li h'-.- nd iirnl usiOC 
mon fc 

Frnm 1973 thruufiu to the i itd of 
the century, U.S. oil demand, as fi«k- 
oned by many energy experts, wilt to' 
tnl 2R52 billitjn barrets Kveil allowing 
fnr 111 billing or more barrels in Ala.^ - 
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kfl, our supply will peak in the ne*l 
decade b i id thru decline. Little more 
mm ]Ml hillion hari*l* promise to 
Game from VS. supplier lenvin&t u 
defkh of 1.Q9 billion barrel*. 
Hem will wo fill the gap between 

dernnnd and -ini-piv:' The Jinwur js 

Gtte word — imports, which a I ready 
supply ii fourth of the nil u.mkI in ilu- 
'■^liifctrv Anil these will Hjiv i- hj come 
Primarily from the Persian Cull. Ku- 
wait, for example, which \a about the 
Biz* nf Rhode Island and Connecti- 
cut, owns a pool of oil equal in re- 
ifcrves to that of the entire Western 
Hi.-nviHphi>re 
Middle Kaslern oil comes out of 
m round fit 10 cent* a barrel bill 
reach** iiur Atlantic |jorta ut 51.25 
P*r barrel. The \ 'rot luce r-eoimtrv rev 
l1 nue runs 60 cento a barrel and we 
nai*i o*pcri thai tin* will double and 
trfple in coming ducadns, JuMt imaR- 
inc whiii i his meant to our ha In nee of 
Payments: Multiply Si or $2 per bar- 
by 3f/ii> billion and vun sen.-* 1 ihe 
•gOtfodi of the U.S. f ore! irn ex* 
'hanse problem, 

hi the year 2000. we could be Sm- 
arting fit) per cent rrf our oil. Our 
Problem will Is* more than one of tti- 
Hr Ky security; it will be primarily 
Protection of rhe American dollar. 

brainpower imd nuclear power 

No matter how you analyze ihe en- 
ei "gy problem, there remain* the con- 
tusion tli.ii we are exhruwtinp our 
Premium fuels, oil and nam ml fjajs. 
upon which we depend today for 
1 hree fourths ol -iN .hit rneni> In 
tHi* decade the United States imtut* 
the Great Energy Divide and 
w i0 thereafter be on ihe downwind 
H Uj|>e of it* fossil energy resource eif- 

< onwrvation groups nlrendy sense 
tn * nniimiiitde of thin iKttue and some 
B* out for "Zero Growth"— for level- 
ln B off our demand for eatenjty. Ad- 
lT *irjil ? ]f as 1 his proposal t>; From a re- 
*BBroe viewpoint it fails to reckon 
*ith economic reality, There is aim- 
l J K' nn w.'i.v to ^Jam brakes on the 
*v5K economic jtitfflemniit Growth in 
" m inifK-ralive of rmr iwilional itoihh 
rtl V Tell ihe (Jovernor of Maryland 
he must run on a pin I form of no 
Gxxra electric power plants for Jife 
h bite p and industry will move cIm- 
*hens. 
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Although i have printed a rntber 
prim picture of ti*- eneruy future, lh" 
situation ift far from bopdesn The 
United States as still the world's No. 

I technological power and it poe- 
$e&&* the brainpower to solve many 
energy problem*. Energy is too im- 
portant to Ihe future well being of all 
Americans for the nation to proceed 
blindly into energy bankruptcy. For 
one tiling over half a barrel of oil 
can be won from a ton of the otf shale 
and there are more than 600 bill ion 
barrets of this oil in Rocky Mountain 
deposits. 

We must begin attacking the ener- 
gj iHKue along the same limw followed 
by the Atomic Energy C'ornmiwioti in 
its development of nuelear-tdectric 
power, To be sure s then .ii* ihinKN 
wron« with the AKf-mdugiry team- 
work, but nothing ihat » irreparable. 

I I repre^entfl ihe onfy concerted, 
Eoruj^raiiKe. apprcMieh to energy policy 
in the UniWl Suiles. 

i\v the end of the cKntury k if all 
\it**x we]], nucle-ar power plant* will 
be supply ing 60 per cent of elec 
irie energy. Thnt*fi a fabulous tech* 
in»lciffical Umrde force which is being 
jLciriinplksherl with (edem I -industrial 
fNtr1iirr:-hip Kpd with the pfikriluil 

for a highly favorable balance of pny- 
menta 

friends. i*f the environment who 
scorn nuclear power are not very 
realifitic when the> protfer solar. 
i:i-.-:-lherrn. , i l or ltdal i^wer a.n atlernu- 
iWesi. Some even recommend wind 
inill> 

My own conclusion, after carefully 
fitudyinjt the^e poasibilitif.-*. i- ihut 
Ihev oiler I Lr hU* hojK" fnt J he future 

Ttie only option ba nuclear power 
as our prime energy sounv in Ihe 
next century. By 19Bfi. the public 
mwy be h^gpng utility companies m 
bofld nuclear planu;, rather than con 
i3* nmitir Uiem ;ts |k>|lutem. Admit- 
tedly, nuclear power han itrt faults but 
this re*|uires that man lx+ its un remit* 
linp iiuihter and that pin i its 1m 1 de> 
signed and sited w aft to insure the 
public safety . 

In the lr,n« run. sejenl t.-t-. ml 
seixe the true "gift of lire 0 and kindle 
on *!^irth a ajnlmllefl Minn e of urn- 
vemil eJMnrgy — 'imitating what fjoeft 
on in our sunV core and making hy- 
droifen fu.-i"ji ;i pmcl ji-al Mjurei.- 
|hi<a4 t Then man will have at hin dis- 



posal 1hc- meaii^ of turninp the very 
waters of the ocean into energy, and 
\hv t;diit. Ji/.inu j^liit jutic- n millon of 
sea water equals ihe power of 3W\ 
gallons of gasoline can come to life, 
But it's a long way off. 

However, tajipinp the \m - niu- 
mate swurce of ener^:> won't pul [3n.s- 
oline in your automobile, Fusion 
power, tike uranium pow^-r, mmnn 

eeoLr:t] ..UUlrjLL L^elie rat Juli u-f electrici 

To be sure* there's been much talk 
of vehktaa powered by electric h«t- 
lories, but elect ricarri nequire q huge 
weight of batteries. These in turn wre 
oofitly, both in dollars and in mineral 
resource* p and they do n*iE deliver the 
upeed, acceieration and range of the 
gaao]ine>powered car. 

And eve-n if technology turns up a 
cheap, lightweight, powerful better>\ 
it will require a daily charge of elec- 
rrieity. 

Switching from one power source 
to anotlxfr does noi change the name 
of the energy game you have to AfH 
fuel. 

We are going to have to pay more 
for our energy. There's no douht 
about it. And in doing so fe we will 
open the way In find more energy 
producing materials 

As the energy pinch starts to affect 
the quality of American Hfe p environ- 
inenlalihts ill have luutfh sleddinjz. 
A hard hat worker, hweatJng it exit 
during an electrical blackout, de- 
prived of TV and nursing a nin nf 
lukewarm beer, will have his own 
perspective on environmental rinks. 
Thuj- the envirrminental niovi?uient is 
Kubject lo wrkHifl backlash 

There ia no easy solution lo the 
intertwined issues of protecting the 
rovironiiH^iit while energi^in^ iHir 
rennomy Wi 1 niusl ito-pn the re- 
<*>ireh ii E developmeM '»f .«pi < fc oer^v 
program designed to t^rve ttw 1 rwi- 
i ton"** needs for the coming decade*. 
Thiw country's annual expenditiiiw 
for enerpy amount to 10 per cent of 
its gms* nntioTud produet, hut fur lt*s 
than a tenth of 1 per cent of ihe <!NP 
is devoted to re>ieart+t find rlewli.p- 
jiH-nl on energy. 

I would Ptugge^t that U.S. energy 
security dictates that the R&D effort 

he doUblfvJ iii the. dot -uric Tin ruilkull 

has yet lo wake ii|> to the meaning of 
am energy crisis. END 
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Homework: 
Daddy's oft ice 

A growing number of educator* and 
chlW psychiatrist* feel our school- 
children aren't learning about the 
world" soon enough. Says Dr. 
lU-ndrik D Gideonae, dnn, Cinrin- 
nali University College of Eduction: 

■ \Vi: .shouldn'i | ii j i children in school.-* 
10 learn about Uw world, we fchouid 
let them fro mil in the: world find 
learn 11 

Dean Grdeom% says ymirq^ter^ 
should be investigating careen* and 
work situations while they're* in the 
> I? < 1 1. seventh and eighth grades;. 

A few schools already ure experi- 
menting with proKrarriH that involve 
children making formal "homework" 
visit*; til their parents' places of work 
Tor one or more days during the 
semester. Before going;, hirudin is dis- 
cuss the kind of questions to he 
naked. After the visits, they arc 
graded on written or t>rnl n ^ jr i r f - 
about the kinds of job* their fathers 

■ or mothers j have, the qualifcntions 
for thowe job* and the pnw and com 
of the various careers investigated 

Aside from the children learning 
more about the 4 Employed world." 
educators say, there will be fringe 
benefits from closer family tiea. (Chil- 
dren, they report. want ?*p re I rite lo 
their parents' work hu1 of* en don't 
get Ihe chance, 

At the high school level. Dean 
Gidecmse adviaes. "ntudents should 
become involved in regular work- 



m h w k a v>: h writes a syndicated new* - 
paper column on personal finance* 
and hot o radio program which w 
hrtxidca&t by more than iOO station*. 



study programs with part-time jobs 
in the community that qualify w 
laboratory credit for specific courses." 
tWkwiiy Sfhi.?r»] in Hi i Indrlphia hit, 
this kind of work^tudy program. So 
daee the Santa Ana, Calif,, high 
*chuol» which counts on more ihim 
U-KJO part-time community jefcs as 
"r+.-al-world leamihti Inborn I or 

Most community college now offer 
work-study programs, which wane 
educators feel are the wave of the 
future "This way '* says Dean Gjd^ 
eonne p "youngsters arv more in touch 
with real it v and they can sample 
various careers before concent rating 
□n any one field/ 1 



Hair today, 
gone tomorrow 

If you plan to travel abroad with 
a teen-age son. better cheek in see if 
t \w countries you intrnd to vinii have 
any "no-cut, no-go" restrictions on 
hair lengTJv 

One couple wan shocked (o learn 
their son niiiiht be refused entry into 
Mexico unless he eul his shoulder- 
lerurrit hair How long to "top long?" 
Mexican tourist ofheials say hair 
ahottld be "up nearer the ears where 
it won T t attract Jittontinn." 

Apparently, bands of younu Ameri- 
cam have gone on the rampage in 
i n-ml Mexican ciIic-k of 
this, Mexican police are prone to 
pick up long-haired youtha on sus- 
picion, wheiher they're LegitLmaie 
tourists or not. 

Tliere are no restriction* on le**n 
age girls' hair but officials say a firl 
must he property dressed, and not 
mil tike "a commune dropoui H 



Tourist ugenta tfay Singapore 
some other Fur Eastern pons 
entry a re also refusing lo admit un- 
kempt American youths. Sn are Mo- 
rocco, Turkey and Iron. Spain will 
Li l h>n^ hair in hut really gives bfJtf- 
gage a goin^ over in sujirch of drun#t 



Wrld rides for 
railroad buffs 

Wan I lu U L Ihe (irsl one on your 
block Lo lake a ride mi 1 Ul Manure- 
Madeira railroad, which was built in 
Brazil's Amazon jungle more than 
100 years ago? They say that one 
worker died of direaise or exhaustion 
for every tie that was laid. 

Or, how about lw>ardint: the C"Ki:i 
gadougou EspreKK on its African run 
from Abidjan to Upper Vol la? 

You can Rel hrochiire> on tfpedid 
tours covering tliese railroad lines by 
wrilinu: Amazon African KxplfU-er^. 
Professional Building. Route 9» Par- 
Bo, NJ 



Air fare 
refunds 

If you plan a complicated trip by 
[in thai involves (he possibility ^ 
canceling certain jiort.ionsv T he care- 
ful how you pay for your ticket. 

Travel agents nay refunds rm can- 
ei'ted plane lickets purchji^L-d v^ilJi 
erred i I cjirds often arrive months later. 
W)it'n there's li possibility of a can- 
iretlarion, it'^ l^^lter to buy your tick- 
et directly from the airline with cash 
or check. This way, you're assured of 
i^cUitiN prompt refunds. 



WHAT HAPPENED 
WHEN ACHES 
HIT TOWN 

SHOULDN'T HAPPEN 

TO A TOWN 

Bui it did. 

To towns like Richmond, Virginia. Pittsburgh, Pa + Wayne, N.J. Wheeling, West Virginia. 
Olean and Elmira p N.Y. And a host of others. 

Hundreds were killed. Hundreds of thousands suffered. You saw the ina-edible destruc- 
tion and hardship on tv t and in your newspaper. Now the waters have receded. And somebody 
has to pick up the pieces. To feed people. And dothe them. And care for them. And find them 
homes. 

The American Red Cross Is one of the somebodies. If you think it s important to help 
your neighbors in twelve states who are the victims of the worst flood disasters these states 
have ever known, please send us money. Today, 



Please 

A Pn Hue irn 1 1 r The American National Red Cross • Flood Relief 

aCIlQ US yOUr Washington, D C 20006 - (or your Local Chapter) 

part of the twntt»k*tp. 

_ ■ Here is mv contribution to aid flood victims. 

overTen 

km - ■ ■ » „ in the a maim t of 

Million Dollars £ Nam 

lhatweiieed ! Name 

• . , ■ Address ZIP 

right now. 




advertising eonliibijUnd rot <h« public good 




All in all, the 
long-range outlook \s 
hopeful for investors, 
for raising capital 
and for capitalism 
itself 

American cap i la j Lara- which hits 
been Ih rough a sea of troubles lately 

ifl entering, r new era. 

Monientou* economic and financed 
rhrmgcfi haw came so thick and fanu 
t| hm been difficult to Bee exactly 
when? we were heading. Hut if jt ap- 
peem that capitalism ik deep in diffi- 
tullv. ii closer Jm>k i- ni*-ded [Jespitr 
the iifviai pvntitK of the paM few 



years, there lire n renmrknhle iium^r 
of Round reason* for optimism in the 
immediate and longer-range future, 

It uoes ;ilrii'^-i without sinyinii lh.il 
our system of private- enterprise nod 
privaie decision- making has proju>1]ed 
the wheels of progre&j throughout th< 
nation's history. About iii milium 
American* own #tock# in American 
mr| hi rations today, and another 70 
million are indirect capitnliMls 
EhmtLijh pension plunannd life insur- 
ance potidea. And alt Americana ei- 
ther work for corporations or buy 
du«ir product* and service*. 

'ITw health uf our capitalistic ■ v : 
tero itip obviou&ly> of cardinal impor- 
tance (o the whole nation. 

Although I he syKtem has been 
trnnsformed throughout the years a# 
Unvernmenl Ihmuirh taxation ant I 
sub^idjeh ha-t directed recurves itiln 



socially dictated channel*, capital i* 
■ till relocated, liy and large, through 
the sLHri|initive dermoids «f I hi- mar- 
k<c place aa pumncsa Btscka to maii- 

HH/F' prnllK 

But what happened aa we turned 
into tin- 1970a io hq challenge and 
disrupt our aystem? 

Lrt'.s k»ok 1(1 pefhupH the t*';-! h:l- 

romeierof capital tam— the Mock mar- 
ket 

Since stock market indexes were 
umreKed :i century n^o, cumnnui 
Htoekn hove been nble to ^Ive invest- 
or* an averupe uiimud return ■ pf mun 
(hun 9 per cenL And. according to 
University of Chicago titudlra, during 
the IJMES to 196Ti period, stocks 
showed an even higher average year* 
ly return — more than 12 per edit. 

The growth in the 19filfc of in-HtilU' 
ILotulL invintorrt pension fumta, (runt 
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fundi*, insurance companies and 
lu^l fuiub aeeelertHert the dc-markl 
h*r rum i m m -iwk Ai ihr stunt" n hip- 
* :r M'Ptt rut urns inim-Whiup-ly wrn- turn- 
ing to debt, ml her than equity, fi~ 
"Anting which reduced the .supply of 
flhiijreH and profiled Mock price* up- 

W?irri 

Street of dream* 

In iht- |?it** '60s, enmperirinn for in- 
^tnteni i^erfurmance ihnt would fur- 
nish font and fnt rotumFi Rave birth io 
unt" j agues and elated the illusion 
£ utioi>£ investors thai ihr- market 
Bfcjj&j fo m only one direction — up. 

Mtviriwhili', ihe nf IN' Vji't 

Pfam War and ^ovemrnenl dome* lie 
PfO^mrns. mmhined with the push of 
ever higher wn^es, touched ofl the 
^tst motion in newly 21 J 

Inflation drove interest rn\w- ,-itnf 




H>rirl y Li'ldir to levels th.n njriij»eteti 
with the return on equities. 

"Why should 1 rink my money in 
the market." many an investor wrtK 
asking hhutfdf. "if I can psH almost n> 
much Ln a tfoveTiiment^rttfUred tijftv- 
in&Vi sind loan account and even nw^re 
in a triple- A corporate bond '" 

Inflation no1 only was furrinp in- 
1e rmt rales Up, it was pushing profit* 
down Profit margins for manufactur- 
ing comimnic?; in Wli) averaged only 
X |K-r cent, (he lowvttt sioce World 
VV H r It 

As the deemta nf I he 1960s; mjired 
ita end. exec wen in the atock market, 
in brokers' offices nnd in Uu 1 economy 
bec/ime apparent. All this on tr.^ of 
an unpopular war ^nd dome* tic tur- 
moil Thr markel plunge of 19(99-70 
was inevitable 

Slock priowt, iw mwuiuml by the 



DuwsJcMtaR Industrial Average, (HI 
from E*h^ at the end of !W totxJI in 
mid-l97Ci. More than 100 brokerage 
house* went out of buHinemv. And al- 
though the market ha* fought buck to 
the ovpr-flQO range nine* then, ton 
corn* linpttfr. 

For om\ the market has tost some 
of its liquidity. There aren't always 
big enough buyers for the bi« block 
eeMent. Many small ijivcptrm* have 
ttft the market, hearing the Hears of 

mem. 

For another, the *lock market 
[tarlim airly ihr New York Stock Ei- 
chaone— is being besieged by legiirta- 
tors f hv regulators and from wilhin 
die finani ial immunity in fin effort 
it* drastically change the way it does 
bufiineiw 

Kinally snr^jNihon- ure PXp^t htJ 
to d^pflod much mon* on ihe Ntoirk 
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market to ral^e capital in the 1970s, 
Securities and Exchange C 'ommission 
Chairman William J. Vazey haw aaid: 
"American corporations uilJ need un- 
preocdented amounts of new equity 
capital for the balance of this decade 
..-We we^e raising S3 billion to $4 
billion in the closing years of the l&si 
decade We will have to h* raising 
from $10 billion to SI 6 billion n year 
for nK*t of tbia decade/' 

The shaken corporation 

While Wail Street has been hot- 
lered and cursed, the corporation 
ilwelf has been shaken to its foun- 
dations by militant coraurneristN. 
hyperactive stockholders and social 
rhiKirintK. 

Tfie research firm nf Daniel Van- 
ke.lnvich t inc., for example* reported 
that ol though 5$ per cent of the pop- 
ulace in 1969 j*nve businesu hi^h 
marks for "lictiieving a good balance 
between profit and service to I hi' 
public" in 1970 public support 
abruptly fell to only 29 per cent. 

Much of the reason undoubtedly 
Jay in the rise, of tin? contiiimer pro- 
tection m o vemen t, catmsmet lejpsla* 
lion and concern about pollution. 

So-called "corporate democracy " 
was being demanded ai stockholder 
meetings and pro*y I iuht - merits 

ingty centered on whether directors 
m corporate boards should include 
customers, employees and member* 
of minority groups, 

Critic* of corporations are asking 
that business be held accountable not 
just for their profit contribution but 
fur thrir social contribution. 

A iww kind of balance fthect to 
being called Tor, which in involving 

I - l i _ i r i - i»»Kr*J[lvt<:- \Ui-n^ii\^h Willi 

envminnieuuitists, civil ri^his group* . 
government regulators and, some- 
times, out-and-out radicals. 

Although tbpm who flout the law 
could disrupt the private enterprise 
-. . :- Ivni fi'(!i|Mjnirih, wnh vioknre 
critic^ who work within our legal 
framework could haw more hurting 
impact. One idea that is Retting in 
creased attention is to have Wash- 
ington issue contra le charters. 

Consumer!: -t KaJph Nad^r Sr-ii 
K n-ri Mam- of Okkihnnui and -ohm 
lawyers and academicians are plug- 
ging fof federal rather than slate 
eh u her tun of corporations to «?t up 



and enforce political standards for 
companies., 

In effect, corporate charter would 
ben national f ranch ise for a company 
to operate. The. charter could have 
time limits and be renewable only jf 
I be LX>r|K»ration operated according to 
federal requirements for social re- 
sponsibility. For example, it could 
Uuw I.- men ivriain riiinorm hiring 
and environmental control stands rd* 
and make only products which a fed- 
ora I bureaucracy judges useful to so- 
ciety. 

Although no one can fore-see (he 
sharp details of the future, the broad 
outlines can be forecast fur American 
oipimli^m as il heads into a new era. 

Market outlook brightens 

A^mel, let's look ;it <h< -UmI. u\nt- 
kei: More has changed in the pa^i 
throe yeure than in the pwmt 30. And 
without doubt the change* slttl to 
come will build a stronRcr riiechnnism 
for raising - cnpilal ;i- well as attract- 
iruj new inventors to the market in 
new ways. 

Pressures from government and 
from within the securilie* industry 
Mii.^.l ltkoh will i jii] ►rove the strut: 
turn efficiency and performance of 
fiur eapiud rur.irkel.-: A I rend 1 * much 
has been done 

Near Ihe end of 1970, ("ontfrcra 
I Kissed the Securities Investor I'm 
UjLnion Avl. whirh Lzn^ m«« f .ton. ihr 
assu ranee that securities and cash left 
Willi (heir brokers would be protect^ 
en\ just art insured bank deposit * Eire 
un^inJed Hiokenifje houses now omsl 
keep runre liquif) rapilal n\yf\ I*- n»m> 
careful in the uae of ciifitotuer« f funds. 

otFu whirl i w.crV v,vjiir|M-il Ni 

the active murker in thi* - 60p are be^ 
ing automated^ and pa^H-r work is 
being consolidated. 

SEC t'hairman Cawy ho£ made a 
crusade of trying to restore public 
confidence in the market. He has pre 
dieted KftttJ I projjn -, in ivj.iJ-.inn mon* 
\n(*tnnu\k\i\ an earnings pPJSjjecU* 
und other iriveHtriwnt nuiiu-r- I t» i-ii»EL n 
available — -which he sees as a step 
toward his KoaL 

Cong restUdi ml hearing Hfit" hesir- 
m^, and industry Rrou|> Kludies indi 
cate the eventual establishment of a 
Ryutem to make price*, volume and 
quatiiiion^. in all nuirkets av;iilijbJr In 
all* probahU through a national 



change Jinking all market-makers 
deetronicnlly. 

Besides the variety of reform* 
1 1 uide and in the making, the sK^k 
market ha^ inherent qualities lhat 
make it attractive in either buJl or 
bear markets. What other invest- 
menls than equities have die same 
availability, liquidity and potential 
return? 

Value of dova.luat.ion 

More tmmed Lately, there ifi near 
mumimtty that the market i* on solid 
irroLind. And, as one highly respected 
market restMirch or^jmi^dion put it. 
increasing internationuJ trade, rifdn!* 
business confidence, improved finJin- 
I'ial Htnhitily arul pro wing corporate 
profit " may confidently \n> expvi ted 
to Tollow^ 

The internaticnud monetary accord 
to devalue the dollar, which Pre>ii 
decit Nixon niilrcl "I be ijiohi hiirm 
licant monetary agreement in the 
history of the world/ 1 had undue* 
tidiuihlH impfKl on On' Hiock market 

'!Ti«re are reasotih for Lhij% 

After the dollar was devaluated, inter- 
national money— which traditionally 
Bam lb a devalued currency — atme 
into the market. American stocks, 
like otlwr things were lose expensive 
for fnrei^nerH. 

Husiness planning, international s-h 
well as domestic, has been resumed. 
tnvejntorteR have been rebuilt and 
corporate capita I fjcpeinliujre^ eJc- 
punded. Production is advancing to 
meet the expected demand fnr in- 
creased U.S. i?3cporti*, and corporati? 
i-r-iMl.- v-Ml probabh mrilinut' U* rs-c 
M thr siorH k lime, in tin I inn will have 
hwn -.lov.nl 

All of which is inxid far th* 1 stcx:k 
market— and for capitalism. 

Ue-.j'Me uenend hiitfi level o\ 
*Uk± |irire> f"r aitiiiv months^ worre 
er^ haive <xmtinu*Hl to express conoern 
thai the "little euy" has been driven 
away from the iiuirkel. They warn 
thai this will iWrra>e Use tiuinbt-r "I 
buyers and M-lkra and thus the M* 
quJdlty of the market, thai It will 
tiring on sharper price Mud nations 
which will further reduce the mar- 
kets Liquidity; 

I'he little-noiK-erl fuel is thtii Hu- 
number of individtud investorn— who 
hold atxjul Iwo Ihirdj. of the total val- 
ue of fiUx-k linterl im lht j Bi*r liivird 
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ha^ boon rising, By the end of 1971 
there were nearly 60 per cent more 
frid ividu.nl investors I ban in 191.55 
Odd-lot volume- orders of leas than 
100 Hhores — increased in 1971 for the 
"W time in four years, though wale* 
Htill eicw'dtNi purchase*. So any li- 
quidity problem niav be exaggerated. 

As for investor opport un i lies in lo- 
■lay's Complex securities arena, many 
individual investors are drawn to the 
in&rkel indirectly and become inves- 
tors through such institutions as mu- 
tual funds. Mutual fund shareholder 
account increased throughout the 
bear market, and — despite a riae In 
redemptions -there now are Iwire aa 
many owners of funds us owner* of 
nil fttock lifted on the Amt-rican 
Stock Exchange. 

A.s American families 4 earning ri^' 
tho*? with Incomes of S 15,000 and 
owr are expected to double by 1980 
- - they will have more In invi:st. Stud- 
ies have .shown th* cost for a typical 
family to raiise a child and pot him 
through college can range between 
S4*M*K> and $75,000. So the bead of 
I he house will have to rrali/.c ihni hi 
ture living ooataj will rise at such a 
rf ile I ha J investment in equities or 
f|l 'd palate— whose: value tends to 
crow with the e.eonomv is a necewii- 

All in all, then, the outlook for rnis- 
UiR cnpilal and the long-run npi>orttL- 
fuTios for investors are entile hofiefuL 

Corporations take action 

But what of the future of the cor- 
iwrahon besieged by consumer is ts, 
Politicians nnri activist of assorted 
*harj#fl and m*c* ff 

In truth, American business lias al- 
ready rnucle nmssivt- con I ribulions 
toward solving the moat intractnbl* 
social and economic problems while 
^"rriultsineously Installing expemtve 
^nyiroiim^^tal con I ml a at an acceler- 
ating rale, Examples of corporate re- 
h JJOn*dhilily iiitd enrpnnilo ■.uitv.^s, 
ranging fn in i me* rel.iiifihN to fob re- 
draining, are legion. 

Increasing thought fa being (riven 
lf * "Qopcralive venturer riot just by 
corporation but by groups of enr- 
l^ralioaH, -onieTJines in a variety of 
^■diLstrjes. which rem Id ;onasK their 
rtaiurcra und know-how lo lake on 
^orrnotift Fiocinl project* 

Aft for the idea of a new law to e&- 



Lib I i si l federal chartering of corpora - 
liona lo ensure that I hey make social 
progress, il will likely prove imprac- 
tical :ls will as unpopular once it has 
bad adequate public airing, 

Regulation of Ihe diversity of cor- 
(joraLe performance would be a fan* 
reauerutic nightmare requiring con- 
trol by a federal HUpercoinjnis*mn. 
Moreover, there probably is nothing 
in a federal charter procedure that 
Ton Kerens can't do directly — if il real- 
ly wants to — under Lhe broad "com- 
merce clause" of the Constitution, 

Many business executive** relieve 
the corporation serves society best 
when it seiks the highest profits for 
its stockholders. To do this it has to 
make the best allocation of resources, 
and the best products at Least cost. It 
cannot take in the capital it needs for 
growth unless it can properly reward 
it.- shareholders while produiini: 
jm whirls which il can ^ncc^fiitlv 
sell 

Many other executives are eon- 
vinced that it is in the beat interest of 
[hi- stockholder, ihe employee, the 
customer nitcl ihe public* if the corpo- 
ration can not only move with the 
public tide and keep ita image intact 
E :>ii c also rji;jke outlays to improve the 
envirorunent + increase product quale 
1y 4i n rl ur ■■^rrsnV its workers 

And some are predicting: thai ''so- 
cial audits" and other accounting 
methods will be adopted broadly one 
day and will be publisher! in annua] 
report"; to show the corporation's so- 
cial perfuriiMtnce in dollar terms. 

If the corporate u good" ia inven- 
toried nnfl properly publicized, and 
projects' and programs 1 actual value* 
are fhHwroined for all stalirtic-lovinK 
Amerieanfi to hh.\ the critica of oor 
|w>r;itiuT]j- will have a difficult lime 
gaining much public support. 

Whatever the twists and turns of 
the economy, the dijw and flights of 
ih# stock market and the criticisms or 
compliments of the public and the 
[Hiliitciun:-, rhe itLpitalir-1 ^v- ti-m U;i* 
served us well in the past and will in 
liw future. 

II is Lhe interplay of competitive 
Funvs ui *ln. niarkelpliKv rtetcnuae 
irm how ibe t ap i la I pie will tk 1 «=lieed 
1 hull makes it all work. And it will 
probably work rn j n iiwue I'Cfu-ietttlv 
in the m*w em alx^arl 

— TAIT TRUfiSELl. 




Can Cities Reverse 
tke Exodm 
of Business? 

X I'.lnn* Bussncs* will rell its 
teaJcrs whiit ocriori cities arc 
t iking in the Induiffiai Develop* 
menc secrion of ihe October issue* 
Each city usti a different 
technique. 

I torn ton rfyn b the Tcxat way, 
Miiti tifiii *■ hit\ land fcmyi 
And Phmon, Pa. prtimrtei itulf 
as the ctQjjrtktii &} ihe railroad u 

YauH read how the city fathers 
arc changing ihcir prornotioii 
wtici in lure buainra back 
into thf fuld. 

Rwnt your space now En rh[s 
special taut of Nntitin'* ButtnvKC 
which wilt bring dec hkm m&km$ 
executives op-to-drtte on the 
ncwesr rrcrxt* in the fair growing 
billion dollar Industrial 
Dcvcloptacnc field* 

M.iNon'-* BiuioeJs n 
key ^recurhra than 
hni>tness nugidnc, 



tWi mure 
ny orher 



Nations Business 

tie Jtfjrrtnt hum*™ aujf JWf 



How 
Business 
Bolsters Our 
Intelligence 
Defenses 

From building eyes 
in the sky to advising 
Presidents, businessmen 
are deep(y involved in an 
essential but hush-hush 
national activity 
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i hit irie I£u radian land mass, 
two Project 647 wtteilite* r Made in 
KSLAJ palml unusual ''dwelli^ 
ortJite, their delicate tiennore watching 
u, i" a mk*ile bunching in the SovkH 
Union or a nuclear ^xpli^iian in On 
<% 

A propulsion engineer in a netun*, 
window! v^i California otBee calcic 
i*tc» the rantfe of nn Egyptian anti- 
jjhippittK rni't&ile from data gathered 
**> ttw Onlml Intelligence Agency 
A Computer artaJyjrt in Bcwtcrn. hi*, 
lee needed by the t^ode breaking 
iKional Security Anency. hops a 
*'Wif n. WaHhimrton. And a ftorfto- 
^tc c-xueutiw amsweT* the Prad- 
|«. i ntV in-rrfHwl jjU-ji for some anpuh 
JTJjr.pd <:oit[ihiri on him- to reorganize 

Heicuse Ijik'SHtfencttr Agency. 
b American industry* n world leader 
J " ndvaneed teehnolofry, ia deep into 
tn * complexities of modem intellj- 
Ktenct work and ninth (juieTer iihmil 
than n swinging Jiune» Bond, 



Thr IJ H intelligence i; Ejih3kh 
men I , once compare tivrlv simple, i:- 
irivL hope Oft well an highly sophisti 
eated. costing the soveninjfnl home 
$6 billion ji year ii i id dinTtJy ■■mplo.y- 
inK ^h>.ihmi rrn-n i k r i ■ 1 u;inj<ti 

One expert has estimated that 70 
per cent of thii money and manpow- 
er Lh inextricably involved with tte 
science and technology thai, in liss 
thui two decades, have revolution- 
ised an ensential national activity' — 
essential despite the ihmv in the I 'old 
War. 

The revolution hegnn rn>r IWtrn 
Iht aHi'tiMMin in l^VI when Trevor 
fJanrlner, a former ralifomia hwi- 
nMwnoii who was the. Air Faroe's re- 
search and development chief , picked 
up his Pentagon telcphnin- 1<> n»;jlu- ■ 
rai t a I the CIA'* reQuenL The man he 
called wits riwrenre 1 KiJly 1 *hyhu 
aon. Ijockheed Aircraft rorp.'* chief 
designer, in Hiimank* Calif Nineteen 
u Mint lis liju-r, Mr Julm^mV id>iqui- 



Uius V'2 — designed, built and Lesnn] 
in an atmosphere of extreme secrecy 

made it* firet *py Hi^hl for the I '1A 
over (he Soviet Union. 

Today, the U 2 »till Oira ream- 
n;iijvsann' iiNw-ion," uvt^r ruhfl # |mten* 
End Uilih Ann rirziii tmuliU rpnt^ nnd 
llit- Iritnblivl (Irn-rls o( 1 hi- MiddN- 
K-i.sl If-- irih llLurhi i' "Liiver" whk 
blown in 19©D when a Soviet miarito 
km n;ki-i 1 Kra neis C ji ry l'< j v, < • i . h ■ n 1 1 
the sky over Sverdlovsk But its cam- 
errw still nink nmonu the worlds bewU 
II ran idip over a target PM^ •PifflS 
than a fiatetttte — and it renuiin^ an 
undi^iuted symbol of mndern, tet*i- 

Ironically, Ixiddwed did almost a* 
much to push the U-2 into the opefi— 
by creating superior spycrnf!, and 
thereof on^ ri dm in^ ifn^ m^l for rM*cre- 
cy about It— an th*- Svwi\ov*k inaffci- 
mi*n did, Hy J!W), work was well 
jduriK f>n ;i MPp*T^mir .siieci^jr ;ut 
ernft. the Ij^ kh^ni SH -71, ami on ili- 
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cre&tiinjtly sophisticated sr^icecrnrt 
I hat keep an entire planet under ob- 
servnl.ion. 

Under the peculiar rules of 4 he in- 
telligence prune, Lockheed can admit 
what everyone ai ready know?* — thai 
the U 2 was and a spy plane, How- 
ever, it can only concede that the Air 
Pore* SK-7I has "stni<e#ic reconnais 
Bance" an its mission. And the corn- 
puny cannot even discuss the fact 
that its Apt 1 mi rockets have carried 
afmofit every American spy Hate] lite 
launched in the pant dozen ycara. 

The rocket ^ FOle 

White the U-2 clearly marked the 
beginning of the new «*piundue, (he 
rocket quickly proved a far more dra- 
matic iostdrtunenl of change 

Sputnik L launched on Oct. 4, 
1957, left no doubt that rocketry had 
altered mans destiny. 

And the prying eye of the in lei- 
licence camera noon peered down 
from ]00 miles in space, rather than 
100,000 feel. Bsc; mimes in 0u- high 
technology industries were quietly re- 
cruited henoml Electric C*>«, CI8S 
1-homtorie^ Bell Telephone Lnborn- 
tori**, RCA and Phi leo- Ford, Itcfc 
Corp,, Eastman Kodak Ca, Ferkin- 
Elmer Co,. Aerojet-General Corp,. 
TRW Inc.— as well fci thousands of 
smaller suppliers 

Onlv when firnt cousins of elanrles 
tine devices developed for intelli- 
gence work show up in civilian life — 
in the camera system of the Lunar 
Orbiter. for example — can cam pan if i- 
take oblique credit for remarkable 
technicaJ achievements 

Industrial bit John A. Mcl 'one, who 
fiuceeeded aging spymaster Allen W 
Didle* as Central Intelligence Agen- 
cy director in 1961, and is now back 
in industry, is given much of the* 
credit for ha meaning industry and 
technology to the intelligence com- 
mnnhyNi needy; 

"Duller had no background for thin 
kind of Ihing," a lop intelligence ex- 
ecutive recalls. H Mc(.'ow had headed 
the Atomic TCnergy rommission and 
been Under Secretary of the Air 
Force, and he fancied himself some* 
thine of an engineer. 

"He wasn't afraid of the tech- 
nological game." 

The simple communis It on link 
thai Mr. Gardner used to order the 



U-2 from Mr Johnson still operates. 

**We can pick up the phone to a 
West CoohI conlraelor and say f 'Go 
ahead: " an intelligence official re- 
|nir<s. M Research anrt development is 
different in this field than in the mili- 
tary services. We are just plain letis 
hn real icra lie 

' 'Contractor* say it is a pleasure lo 
deal wilh us because they can get de- 
cisions quickly. The security rules 
are hard to live, with, hut Iho.y are 
more than counterbalanced by Ihe 
lack of complications/* 

The leading consumer of new in 
tclligence tn.hnolojjy , eIm- i'IA, ini- 
tLnth'^. more Lhan 50 per cunt r>f llu* 
R&D projects it sponsors lmi rJt 
pende on industry for many new 
ideas. Surprisingly, it and the other 
intelligence HgerLcic^ silvo depend 
heavily on companies for analytical 
help. "We don't contract out "current 
business I the hottest new mlelli- 
gmce data j but we might dttk some- 
one to do a six-month exhaustive 
atiidy, say, on the accuracy of an 
f £ 'IlM/ 1 one government intelligence 
official explains. 

Flouring out the SS 9 

A Hpednc example in Russia 
intercontinental ballistic missile, 
lending weapon in the Soviet strate- 
gic arsenal. Outside guidance experts 
have been asked to determine its 
ability to pinpoint a target thousands 
of miles from its own hunching: si In. 
If its accuracy is high enough, the 
KS-9 miRht he able to destroy a U.S. 
Miiiuteman silo, Knowing how accu- 
rate It is would help to indicate 
w fie? her Hussiu minhl somedav con 
template a " J first strike" apaiinst the 
United States, 

For Huch an analytical job, an In- 
tel line nee man look;"* to the compel ny 
with tlie proper eKpertiw But securi 
ty must be uppernwjtit in bis mind, 
and things don't always move swiftly. 

"We deal with senior manage- 
ment^ an intelligence official says. 
"Often r special secure facilities have 
to be built They pick and el ear I for 
security] certain of their people. So 
it may be six months or more before 
we nel t-nickinK on a raw contract, '* 

The ufTiLial add* thai, "We |;ive 
Xbvm every tvrap of data «*■ Iwive," 
And despite the rigorous controln, trie 
contraclor has the hi lisf action o( 



knowing his report will be "i3urfai?efj 
within the often dt^putatiouHi into I 
gence community even if his cond 
sions are diametrically oppow*rl to I 
sjJonsorinK agency's point of view. 

Not Hiirprisingly« the corpora ti 
Involved are not nana>d. In the I 
business, a contractor remains aft 
\ ■ . i i ■ I e - yka lone a^pnt. 

Cyanide on the sldflllnas? 

Hupcrsi?crw applies in spades 
the gadgetry with which agents in I 
Held are equipped. For reasons 
UN not cleflr. it ih easier to learn t 
nuiil cieEziils of a satellite than 
find out whether A Rent X in Honj; 
Korifi can talk via pocket radio and 
tttmrnunicnlions sjitrtlile direct to h^ 
superiors in Washington- 

i It is just possible he can vine for- 
mer intelligent^' official insists ihii* 
field men have hod '"wecure cortimtipi" 
oitions ever since tin- first euinmuni L 
cation* rtatellile." At the name Urn*!. 
(In^ ^.onrtv i- 4;t'ptir;il th-U all thi fc 
M very fc%ophisticatef.r F ^adgetry 
pnxJiicm^ 2j]j nwfut lot of inlelli- 

Another official recently retire^ 
saydJ thai itu.w-1 of the i^uipmeiii u^ 1 ^ 
hy « Ken Is am be cLamfie/t as auflio 
or visual — listening and seeing de* 
vicaes, rather than the crippling Iran 
quilt^er £\ti\& or eyanide-fUled foun- 
\.nw pens of the >[ty films 

There are, for example, (ong-lensed 
Lsmeras tliat can pholc^niph docu- 
ment Ehro\nr,h a distant window, nftd 
imVriijihfHM^ I ha I ran "hear" confer' 
KJituins in a chki« a d room by iletevliw 2 
lb- delicate vihnitiorm of the window 
pyjle. ,l But. ,? the recently retired offt- 
rial niu lions* "you idnu^t m-ed la 
oratory conditions lo do ii " 

Whatever the value of the arnallcf 
let^hnolofiical devicefi, they remain" 
very much underground The n rn'e^ 
ofncial pay« that in hts agency, ffr&* 
peBry work wsis dnne "by a group #<* 
secret I didn't even know where they 

Appjirentlv, tiuhinesn plays a ver>' 
fimall role in this area, in conini^ W 
it-i work in major inteJli^eiKv te^h 
nr4o^\- r pf>e agencies obviously dra^ 
on the lale^t civilian propiw^. bu 
,seem to do thi-tr <iwn deveJopmt'uf 
And, (since the quantities Qgidtfi" 
can t b*^ vory krge, they may even do 
their own muriiifael u r\ nn. 




Adam and Eve 
enjoyed a perfect 
industrial environment 

But Irvine^ 
catching up. 

The garden of Eden. Now titer f tiM an environ- 
merit. I For industry? Of course,. Mr and Mr*. Adam were 
manufacturers, Progeny was their ninsi important pnxlutri,) 

Irvine isn i 

Fdcn, It's, not even a garden, even though h has a lot uf trees 
:uu] Mowers Ji n inM uhmiE ihc njo*.1 plc^s.tnt envirnnriieni 
fnr business and liuiiu .hkv Fve gave Adam the business. 

First, there's 

Irvine Industrial Com pie*, 4*000 acres planned, in proved 
and pel aside fur companies like yours. With wide. landscaped 
setbacks. Wide paved streets. And hundreds of neighboring 
kk-tooc^ Lhat look like they've strayed 1mm a college eumpuv 
( We have a Schistic foundry that looki like a pharmacy, 
Ajid AlfcrpanS pharrnaccijlJcaf laboratory Innk^ l\ic .1 dirndl ) 

NcxL there** the mt of Irvine RJ.OOG 
nnMcri planned acre* where everything has a place . . . forever, 
Bulling residential village* with new homes, townh ! iji.m 

mcnts, Shopping ecnlcrs where people go even after hours, just lo 
enjoy the beamy. Seiishorcv Mountain*. ( hcnn and golden volleys. 

Around I nunc 

1-. Orange County, If you're an industrialist ii \ou is it v our 
vast pools of skilled manpower and u thriving market . . . you can 
.Lppicdiite nri-r.-L- i "mm^ .1 • ..n .:r. 'mri-ik :u im wuzr L ujiip;iin 

Your industrial real estate 
broker known how important a planned environment 
h to your business, And he knows about 
Irvine, Ask him to tell you about both. 



Irvine 



industrial n 
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ARE YOU 
IGNORING 7/8- 
OF THE 

POTENTIAL 
WORLD MARKET? 

If you are not exporting, this could be 
the case, faths of the total world market lies 
outside the United States and 
more and more businesses, large and small, 
are looking to this segment for new markets 
and increased profits. 

Weils Fargo Bank is well equipped to hetp 
you develop and expand your export 
business. As a multi-national bank, we have 
facilities and affiliations in every important 
foreign market; Europe. Latin America, the 
Far East. Our Export fjnancing Division is 
staffed with experts in every aspect of 
foreign trade Several of our executives 
have long worked with Eximbank. the agency 
established by the U,S government to 
promote world trade and to assume many 
q| the political and currency risks inherent in 
exporting, in addition we are in close, constant 
touch with other special government 
agencies giving us access to regulations 
pertinent to foreign trade. 

Left assume, for a moment, that you 
are a manufacturer wilfi a potential customer 
in Latin America. Here am fust a few of the 
ways Welts Fargo can help you: 

1 We will handle alJ the paperwork used 
to effect payment 



WELLS FARGO BANK 



2 We'll establish the credit worthiness of 
your customer. 

3 We wHI make all necessary credit 
arrangements. 

4 Your customer does no) need ready 
cash to make immediate payment. We can 
finance his purchase of your goods. 

5 We'll handle all of the above with speed 
and efficiency. 

We'd be happy to offer any assistance 
we can in market development. Most 
important, we can be extremely helpful in 
advising you of the appropriate terms and 
conditions of contract payment 

If you are considering developing or 
expanding your foreign trade, we'd 
appreciate the opportunity of detailing our 
special abilities in export finance to you. 
Simply get in touch with your nearest 
Wells Fargo Bank. 





Hrvoml frontal hardware iind nn.il 
>'kIh contracts, intelligence agencies 
Individual brainpower in industry 
W*l &H university cunipu*e&. Sunn; of 
ttw brains are those of occowonal or 
fr^jn^nt cunsultoiita. drawn from ev« 
e r>' Tiwijnr recriiiioal field. Other out- 
ride experts serve regularly on ad- 
visory panels lhat meet i*eveml times 
* year. 

As u n t [ W41 r . m 1 5 . i^-tabl i meat 
:i rul unlj-hdinoloj'y ^r-nliEniTit grew 
rtranffer in the lute Sixties, the cloak- 
u^dflRixerulnuKphere intentiifitid for 
w >me of the campus consul lanis, A 
rtiyflics profcsaajr advinin^ on the 
°f fright sen*w*n% in Viet Nam. for ex- 
'unple, mipnt prefer that his mom* 
dwikh cuJI^ujuvh mil k T mv* nlwnd it. 

"X want* to see. you" 

A lernliTit- in Id I iL-em.v as^-ncy di_- 
< 1 »r<rn it has not loat a single con* 
«MltAn1 Ih-i -:mse of prevailing ca in |ium 
^tUtuctBSL But one official adds; 

"*8ome of them are probably :i Wvh- 
triors careful (hum before We comply 
^■th a c*.infiuluinr>i wishes — noanen- 
?y k'tu -rhearfg to hw office. No phone 
cidk. if he wi^hea We can simply 
l*nv(- r>ur jii/iii in the area -itiNp by and 
say, 'X wants to see you,* + * 

There is even rcom at the top lor 
l ^e huHinc^miin who wants in make 
a a inh Hi^ner conlrihutinn [he inh 
*>f While Hou^e .idvi ver. Every mm\ 
r "rn President has, a.s quietly aw ptiu- 
"Jbly, Ub^fl InihErd citizen.-; fur .-,j*iial 
si on the vast, cotitly and seem- 
impel let ru hi i< world of the npy. 
I'lt^ident Nixon had Dr. K. Wayne 
Hinfth, a former Rand Corp. eoono- 
rni *t now with Dart I rid untried Ine. f 
reviewing The held 
^•W* woiiiiiiiiHl J:inw«s \i Seh leu in tfer, 
f| «w chai mum of the Atomic Kncrgy 
^*tittiisRksn. 

A n 1 1 I' rexj d t-n I K iwnh u , we t , d l i r i 1 1 ■ 
111 Administration, had the kite Wil- 
tiam Webster, a New England utility 
p *ecutiw ( make periodic cheekup* on 
w hni the intelligence system hud to 

Mr, Webster wiuh reluctant In un- 
^rtakr the In? -k, .i friend recalls, cm 
^otaais he h?id no ear per I i*- Hut the 
^ftrident told Mr. Webster hi* ere- 
tJerUialfcj were native intelligence, im 
lunalioned loyally to the country nnd 
J^jd ntpport with Ike himself. H* df* 
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a! ft out what a President needed to 
know. 

Work like this by outsider^ how- 
ever, muHt hi- done with as little v|ri- 
bility as possible "or they tend lo last^ 
1bf. j ir effect iveness.** an eicperl say 6^. 

All Ihcjfpecuil interetUscxinvenseon 
them, the rued in jytfc after Ihi'm, 
I ^in^msfinien iruiy become upral be- 
aiuifie ihey can't get at these pi^rsple. 
Butt the fact is lliat only one penwn is 
accoun table/ — the Prenident. IT he 
louse* up. you throw hint out. And he 
needs this kind of adviee/' 

Intrigued by Intrigue? 

Finally, there is even direct, full- 
time employment for the business;* 
man. 

In the ey«t of at \e?ml om* CIA 
veteran, now h corporate cwrcutjvt', 
more of thk is \mt\W needed. 

In *he iurliuleni Fiftkw, bcfofe 
tochnofo^ m rudely pushed ahead of 
l he secret assent, all the toti exeeu- 
iiV£ j h, lit t\w rte<l«linji CIA had ejonie 
frtpm other walks of life. Tb? rt^rtt 
w» simple: Thew w«r no coterie of 
career tntelliijenc** leaders 
Amateyri-JuiesK, to some, was a posi- 
tive factor — despite what thb veteran 
calls "lurid political mi^carrta^e" in* 
dudintf the di&astrouit Bay of Pigs 
invasion attempt in Tuba. 

*They aime from businejf^ k acade- 
me or ftDvernment," the veterrm wiys 
iKStalf icnlly, "It wp a vaM utnttnjfth. 
a mix of men with varied careens, No 
one of (hern had the intelligence pro- 
fefukm as his only life os]w^il^nee ,, 

Hul rhs- fmrejiurr;R\ pmfifemted 
and the pattern rapidly became one 
ihf pnm Kit ins * rtl ™ within 

"I was arguing then, nnd I wtmld 
a rune just is niron^ly today P that at 
least one third of the people in inteh 
liKence ^hnuld ]w i Fieri f«ir whurn iht- 
nispiicy was net their hi>il i-inpifjy 
ment," ih*- formt fc r ulBeial nayft. 

"ITi^re should he a coninriotiw effort 
tn hriv< a si^nifajinnt numher of (>e(>- 
ple with other experiencepi and ca 
n?pm — a different urirl < k nrirhinic un- 
fterafanding of ?soci*ty and it* various 
pointic of view," 

Interested in on intelligence po«fi 
tion? 

11 might be well to take the initi- 
ative and apply by tnail. Discreet 
intelliKence agencies donM run help 
^ vkKT < urns 



How come 

this kid 
has more 
money saved 
than you do? 




htcMuwc wo ilit vnn, run iwenli 

here mratnl m l\ S*vLi, a » Romdi 
— in iii* nvmt t far fib fiatfnr^-by 
immci^if nn« rn th# Pa* Ml S*vm^ 

I -I- pmlha\hlv itesem't #t4th Iktiov. 
1- i - im - , i!" i in Mm' i .iPr Im, 
Hut when hf 'i ^LLet, thrtr mnr..-'- ± I 

ItfT cilLicdrHsrn., <m r*en « ntr# fn«tw. 
Ill* IVyratl Snringi Ptii* u m 
Mr >,j fc * vr '^"Tify fw im* *n>i 
fv*n mrmbrr uf «nur pjnuh w^p^ 
yiwu jmn* *rr ^niiiunr »nn ilrup}nRlr 
will Ik- lur^kfUAricilfr IjiiJ tnlt frnw 
7««p ivyebKk *n.J invntn) it* t'.S, 
i^avinfft ftanili. Ir» ■ (PAmlai Ifftjr 

Aiil] h(» ihrfr 4 * u hurun 
nir tm ill L V !s-avrri|h 
R Bwni*. SH - *«*d 1 
tiiT of J y**rv iii linmrin. 
fcru )mf) r That r»tri >4 f i- 

,u I I- I11IA ^ 1 1 1 U I ' , | t< | tH 1 



wiiJi m c o mp mt Mt rm\irv+tmrnr fat 

ul< niilri Hkih .t 

where inM w<irk »ntl fll«4ic >nyr hjii 
ihe rkWH LuJ ub e tir bluet. 
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'Hike stock in America 

New Ifends pay a bonus at iraturiy 
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WEEKLY EMPLOYEE BENEFITS COST 
BY 1NDUSTRY-1971 



P*r Employe* 
Par W*«l< 

ALL INDUSTRIES. > . $46,92 

MANUFACTURERS; 

Petroleum industry. ... 66.21 

Chemicals and alliect products * , * 58 23 

Transportation equipment , * . . 55,37 

Primary metal industries . . • . . 53.10 

Food, beverages and tobacco ... 51 .3! 

Machrnerv (excluding otecirical J . 48.1 9 

Stone, clay and glass products, 47.46 

Instruments and miscellaneous products 46.71 

EFecmcai machinery, equipmant and supplms. . . 46.67 
Fabricated metal products (excluding machinery 

and transportation equipment) 45,14 

Rubber, leather and plastic products 44 04 

Printing and publishing. . , , . P . + 43.69 

Pulp, paper, lumber and furniture 42.87 

Textile products and apparel 28-87 

NONMANUFACTURING 

Public utilities * , , . 58.42 

Banks, finance and trusi companies 52 08 

I nsu ra nee compa nies 48 33 

Miscellaneous industries (mining, nan&portalion. 

research, ware bousing, etc.) 45.83 

Wholesale and retail (not department stores) .... 35.44 

Department stores ■ - * 25. 90 



Those 

Whopping 

Extra 

Benefits for 
Employees 

A fourth of what 
businesses shell out 
for those they employ 
is over and above 
pay for time on 
the job; and this cost 
is rising fast 



Believe it or not, you're richer than 
you think. 

Thiit-ft true, with a vengeance, of 
the American workingmarj. 

f lis pay for time worked is a m3f^ 
lending measure of his affluence. In. 
fact, today it represents, only j^IhjuL 
three fourths of what he actually re- 
ceivefl* 

Where's the other fourth? 

It come* in the form of a long list 
of extra benefib;, paid for by his* em- 
ployer. Once. tin** 1 wit*.- culled 
"frince" benefits. But the fringe haa 
jrmwn j*o long that the term is now a 
misnomer, 

TlYih year, ifs estimated^ these ex- 
rr:i benefit^: ;uerjnje more than $WJ a 
week for each employee. 

AM tuUi. employer* will pjiv m in- 
timated $180 billion in 1972 for sick 
leave, vacations, insurance and other 
amenities thru American workers en- 
joy. 

The employer*' hill for benefit* i* 
growing much faster than the cost of 



wii^es and hi In net. In 197 1 f extra 
benefit* were Tift per cent higher 
than they were 10 yean; earlier. 
Wage* and siluries n**e 64 per cent 
in the iim period. 

Employers tipcat an uvem^e of 
548.92 per employee, per week (or 
fringe herumLs last year compared 
with 924.12 in mi. 

The size of the*' benefit* is ana- 
ly mf iii it new *tudy of B88 manufac- 
turing and nofmtafiufacturing fmiih 
< Miirlurted by the (lumber of Corn 
mmx of the United Slat*». Thk l» 
t\u> i:jih fcm rmui l aiudy by the Cham- 
ber, wbitii ke* In reed I he growth of 
the*e employee bemfiua since 1947. 

Kenefil »• • % 5 1* rr-J-- Ihf 1 survey show* 
varied widely from company to eom 



puny, find from industry to industry* 
in 1B7 I 

Five firms retried their bttO&l 
i >- -I lln'ii: It- ■ tliiin !>K r i fN-i week. 
whiJi> II limn- retried coata of rtVflf 
Sftft per week. 

Petroleum industry benefits fiver- 
ajred $06.21 wwkly, public utilities 
paid $68.42 ftnd the chemical indus- 
try fjniil RriH.Zi, 

Among lower pavinir induwtrie** 
were wholesale and retail trade loth 
cr than ckipurlmcnt Btorem, $35-4* 
weekly, textile p rod ucl* find apparel* 
S528.H7; and department trtOTCti, 
S2590. 

The two principal types; uf bent j h |H 
were: 

1. Wa^r> pflid foi Tuni 1 nol worked, 
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WEEKLY EXTRA BENEFIT COSTS. PER EMPLOYEE 



heluding vocation^ holiday**, sick 
Ivavv ;m M I n\-4 periods — averaging 
5*19-90 per employee prr week- 

2* Nonwrap' |r;LMlH'll1- U \t [H Tl- jilSIr-. 

insurance premiums, Social Security 
taxes, unemployment compensation 
taxw?, worknien*s compensation, prof 
it-shnriniz |5&y mentis and si mi In r ben- 
efits— averaging $29 J 12 per employee 
*ptrweek. 

Private pensions were the mcw^t es- 
rmpli>yee benefit, nveniginR 
37.73 per week. E'ublir uitlilii 1 -" |M-n- 
^ioji pay mm ^ wen- Jijfshi^l. mv-t:ili 
in« SM.CW. fol lowed by ihe petroleum 
'rvdufi try's SI 3 27 

Lowettf pcration payments were 
Minrit 1 hy iextjle mid npi^irel firms, 
flvernginp ?5L83 per week, and de- 
Fwrlna'ntNtunwi, $1.88, 

Paid vaciuinriK the nest costliest 
benefit, averaged $7,69 per week, Va^ 
Wtions averaged 12 days per ye«r for 
all industries, but i*anj?f«d from 18 
dny* in the petroleum industry to 
flight dnyp for department stores. 

K tup] oyer tuxes for Old Age,. Sur- 
vivon^ mobility and Hf^lih Sn-nr 
a itw, '"Social Security/* averaged 
$7-15 per employee per week. Thin 
docft ntJ | include mil e*junl umouiil 
Withheld from the employee's wage*. 

OA SDH I 1jixi« have Akvruc-ki i I 
'n H}yean« p they rone 177 per rent. 

In 1971, thi' maximum tax wiw 
*406,B0 per employee; thin year ifs 
Up !Ti per <:mt in 1472 :ilntu< 

And under d bill passed by Con- 
iTPtHh in tJvine, the maximum will in- 
to $594 next year and MO in 

1974. 

Kin i pi oy i! r pay n u ■ 1 1 1- f o r p H vj n i ■ 
'hongGvornmem,! life, accident ht»~ 
PilaHxntion. sickness and major med- 
*™ uiflUmnce avenged S7jl> per 
wix* employee in 1071 Thene 
<s «Ma rose 171 per cent in It) yearn, 

prr cent m- 
rr 'vi;-t in ull mipluyee benefit* 

Paid coffee breaks, n-1 pi-rjiM 
^inh-iip time and other on-the-job 
Wi Pnid f ( >r but not worked cost env 
™ycm «n average $5.38 per week 
pt?r employee IhM year. Thin lime nv- 
Wluwl 4U1 f WMir J|nf j ^, minutes a 







Per Cenl 






1961 


Change 


Private pons* ions [nongovernment) . S 7,73 


5 4 06 


+ 90 




i rn 

/ UH 


•1 06 


- 89 


uio "?J6 survivors. ui&atHiiiy ano 










/.ID 


2.58 


+ 177 


fnsuranco (life, sickness. Occident, 










/• 1 U 


2.62 


+ 171 


P,nrJ Jfst pfrnods lunch ponorjf, 








wash-up lime, etc.. 


5.38 


2.52 


-113 


Paid holidays 


4 89 


2.42 


+ 94 


Prohi-shortnfl payments - . , 


1.65 


0.7? 


+ 114 


Workmoo's compensation , 


1.58 


0 77 


+ 105 


Paid sick leave. 


1.56 


0.87 


■ 133 


Unomptovmont compensation tGKes. 


1,15 


1.46 


- 21 


Emplciyoe mo.ils furm&hod free 


0.25 


0.15 


\ 57 


Discounts on goods and servie&s 








purchased from company by em- 








ployees . . , 


0.23 


0.12 


+ 92 


Other employee benefits 


2 76 


1.82 


+ 44 


TOTAL EMPLOYEE BENEFITS 


5 48.82 


$24.12 


. 103 


AVERAGE WEEKLY EARNINGS 


$1 58 85 


$96 85 


+ C4 



week, up from one hour a week a dec 
iuU' earlier. Paid holiday* averaged 
73 per year, and coat employ«fn 
54-69 per week per employee. 

The trajibportatiati equipment in* 
dimtry averaited nltw paid holidays 
prr \ i\ir, and dcjKiiT merit uton 1 ^, live 

C'Jther employ w txmeftth included; 
Proflt-sharmg paymenU, }1.6Tj jwv 
employee per week; workmen's com- 
penaatioiip $1M |»r week; paid mcV 
Jeavt\ $I.fi6 per week. uiu m|pJu% im j.t 
compel rail ion taxes. $1 ID (»er wiv*k; 
ems«loyee uwaln fumihlied free by em- 
ployer. 25 ti'i.i ts j.kt wt^-k: ikctd da«- 
coimtH on ^otxIm anrl nervices \mr 
chatted from company by employees, 
23 cents per week. 

Several e>f ihtw IwrieHtH were re- 



imrterl by only a ^matt proportion of 
employer*, m oomui were Kub^tnntlaU 
ly higher than the above amount* for 
.write (.'ompcmieH giving Mich exlrdh. 

* Employer hrnefitx fFringr Hrnpfit* ! 
1971" u 32-pugr rrport t may br pur* 
rhuwi \rom ihr Chumhtv ttf Com- 
mm* af ihe United State*, Washing- 
ton. J?.C. 20006 ¥ for $2 a riopy. Re- 
prints of this artich- may fre obtained 
jrotn iVofma'ji Rtuunfita, 1 6 15 H St. 
N.W\> Washington, DC. 30006. 
Pnct; One to 49 copiM, 35 vmta 
each; SO to 99, 30 cent* <wh; 100 to 
999 \ J? cents each; 1,000 or mm, 14 
rrafjj each Please enclose remittance 
u tth order 
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Picking the Best 
for the Board 

In which direction should a 
company head when it looks 
for directors? Inside its 
own ranks? Outside? A 



survey of executives shows J 




What's bet u« r fr*r a company— a 
board of directors composed mostly 
of memhers from outside or inside 
company ranks? 

A Nation 4 ?* Business survey of 
executive* nhowM no conpenNUA on 
this question. 

"I fw\ sha? uutside directont give 
us valuable injidance not mllunn 
by everyday activities of our com- 
pony. ,T says John t\ Suerth, chair- 
man nf Berber Products In, Fre- 
mont. M ich. 

Stays Werrar C. Bwrwn, president of 
ffahcules, Inc.. the chemical company 
based in Wilmington. Del,: 

"Directors should come primarily 
from within the company to take ad- 
vantage ol the continuity of in le mill 
experience, with wim outside mem- 



bers to pro vide unbiased perspective," 
Comments AJ3 t Yohalcfn, senior 
vice president of VTC Internalionnt 
Inc.. Eii*!ewood Cliffy NJ.: 
think n balance between inside and 
outside directors is suhahk, work* 
able and appropriate. This In the 
way the < 'PC ! Imurd in now consti- 
tuted." 

17ie insider outsider question has 
for Lime been ihe subject cif 

lively debate in the business world, 
along with other onestions about the 
Enu j rrpli- f>f a fnurd in a enrnpuciy's 
affairs 

Harvard Busirussfi School Prof. 
Myle* L. Mace, after a two-and-fl- 
hnlf year study, concluded that u\ 
though esud>rishinft ohjpctivefi and 
selecting top officers nrr often 



thought to be part of a board's du- 
ties^ they usually aren't 

In most companies, hie found, the 
hoard servefi as a source of advice, 
provider "discipline- value" for man- 
agement by requiring it to explain 
what it has been doing, or acts in a 
eriuis situation when the president 
dica h :- incapacitated or ha* been 
performing so poorly that the board 
feels he should be asked to awn. 

Where outsiders are "In " 

Those favoring outsiders for board 
seats point to the wealth of experi- 
ence and expertise they can brill f£ W 
bear on a company**? affairs. 

'"Tlvy shuirld U- individuals deep 
in knowledge ami experience so that 
1 1n a tan < fTectiveiy discharge their 
responsibilities of evaluating mate 
acr^rnent. rind reviewing -i nri appro*' 
in£ basic company policy and direC- 
lion."" sji.vk Richard H Kinfl, vice 
president -finance, International Mid' 
1 1 foods, ii diversified fond firm hosed 
in MinnejjjKili:. Minis 

"Our company airotiifly favors out- 
side directory — not including banket 
and la wyers," comments John S. Ra n ~ 
dftll* president of Kearney & Treckef 
fVirp. T a machine tool Arm in Mi' 
wuukce. Wise. "Companies aren't 
-i iviu-lu'jH il lis i, liking In Uieni 
selves." 

"Directors should dome primarily 
from outside the company to gi 
greater objectivity to policy 
scions/ 1 say K William J. Slcini 
vice president m\d treasurer of Amer- 
ican Can Co. p Greenwich* Conn. 

lta.nk>, particularly, want to avoid 
inbred boards. "Oubude directors arc 
essential and mandatory for hanks' 
says J, A. hi km: Jr., chairman ot 
Kirwt rity Narional TVink, Houston, 
Texas. "TTiey provide a much needed 
objectivity and thin I dimension ta 
policy and decision tftridflig" 

Another view I'ume^ Fn>ru T \iAu\ I 
Knu'ry Jr.. pres-ident ctf F^mi:r> r 
Freight Corp., Wilton, ('onn.; *'In- 
aiders on the txuird invo]%"e8 ti forin 
of rnrnomte democracy (hat doetfn'l 
work, cmvpl cm Uwirfl meeting days" 

Outside direclorshi{HM also are val- 
uable for Nlnckholder representation, 
according to many who favor tlieru, 

The trend toward outside boafclt* 
Rot a bifi fjoohit in the lute lBAi)m t ac- 
cording tr> the Conference Board. J* 
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bttefcugsti research organ i /niton. Bjr 
the. mW-ll>ffls p 63 per cent of MS 
rounuraci tiring firm?; It riui%eyed had 
boards In which outsiders predomi- 
nated. A more recent survey by Md- 
Kinney ft p nmmpenK!nt curtHul- 
^Htfi, Rhowed a. rutin of around three 
to one 

With the advent of the crmulomer- 
n h< trend of the If^iK ire; id e 1 mar da 
fc*lM?rienced a muill renaissance. Part 
r ^ the reaaon nnpurentU' wjls dint 
^nKlmui-' rates nul ufficers nf unniinHl 
('nmpai si<iK on their boortte, displacing 

In addition, many a conglomer- 
ated wifh-ran^tn^ jiclivitien made it 
difljcuJt lo And outaidere who wete 
Wfi* hom interlocking directorship* 
ri "d rpos^thle conflict* of intend 

Intimacy on the inside 

The major rrawon for having 
; * hoard dorn in riled hv company per- 
sonnel uiipcjirc in 1** dimply the dnim 
Ihiii ii t3ln rurs thr hu*ines-. lu-tn-i 
Uvjip ii h<mrrl dominated hy outsiders. 

Bchoinu opain and a^ain in i;orn 
frfcenb* of businessmen who favor in- 
side hoards Lb the contention that 
*heir hi finest* is not easily under 
stood hy outsider^ or that in! i mate 
^Mo-day contact Is needed for a 
director lu Ik- vn I liable 

our butiinnni | formiH>rc>diii-i 
ionniobil first-hand knowledge 
^ ttw btwincuw and industry it serves 
*f hitfh in i port 11110?/' save Robert 
E Smith, president af (Vow T^ibli- 
^tittna; Port I rind, Oregon. 

pomi many faiilnfMiniff re- 
sponding lo die survey make in that 
*tTJnl], eloescty held companies ;in< 
tafably beat off with insider*, while 
**ifct E , publicly hi-ld firms should seek 
^■Wftofw for their board*. 

However, gianl i 1: hemica] t o . 
Fo * inula aw, ho* only one or two out- 
dr ret -tors fin its Uvird A l*fm 
•■r.nuLM sivfi "The [loliey has 
T^n over I he year* thai by and 
an oulsidr board isn't intimate 

" r :di w ith ihr problem* of the ram- 

fauiy to donn adequate job,*' 
Tht+rc are nlfio thou? who a imply 
y^l mitaide directorK j ■ ■ 1 1 1 their 
Wi-ijphL "n 1<iy ^ m nf |d very li((Je" 
J^fcAfl an officio I ..t ,, N, v. VuiIp 
tlittchlnery l\rni "Largely irrel- 
evant," sayH i he president of u {'hi 
ittnrkel ruMeurc^h firm. 'M don't 
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fats* how outride directors can have 
in Ttiinti the best intercstil of thp 
ram| in ny I hey Jifif ^uppomi lo di- 
rect." KJinions a We^l Coast chemi- 
cal eoinpiiny exjecntivfc 

In same, instance*, the difficulty I 
of Janding pi mm I. outride t/ilent for 
the rMuirrJ ^^ k n5s to turn sorne corn- 
IWkEiirs- Ufc h w^s williin 

O.L HI» + prepidrm . ink ON * 
Rftfifltng Co., Milwaukee, WjiSC 
Ihinkp "directors are htunpi subjected 
to increo-sed penfonal tuihih'ty ex- 
penses. Trw.wfore* it will be difficult 
to nttmrt out;-.iflf directors. 1 * 

Turret.: A porfi^ct faleod 

Many coniiwiks, of course, try for 
jl blenrlii^ of inside ;snd tnJtside dl 
rt^ctor.shi^iH. 

"We feel that n boftrd should have 

0 mixture of both in*ide and outside 
dirvctom, and that the ei;nct propor^ 
tiom of inridens and outsiderti will 
vary with the rmtL^ nl the eonifianv 
ill ji %iv?n |Hjint in timd + '* comments 
HaroJd J. Luride, w ice president ■ ■ l~ 
plrinninji and rejqearch for May 
IX'nartnMMt Stores Co rP St Louin. 
Mo, 

Daniel P. Bryant, chairman of The 
ftekiriN l o , I j ..-, Aiifii les. ralif ., sayps: 
"A rnnjoriEy of din^tors should be 
from otitfljrie the company— but a 
I mre majority 

K:t.-irnati Kottak to. Iiaa a board 
OOMiAtinR of V) Kodj*k employees 
and «ix directoni not associated with 
the company- A spokesman expinins: 

"All rm*/nlM:*rs of the hoard who are 
Kirfljik rmployee^ are men who have 
ri*rn EhmL^h company rtink^ and 
gained cxlensive knowledge of cant- 
ptinv o|x Tat ions through years of ex* 
|M?rience. Our philnftO|»hy on havini 
an inside outside Nvnxl i^ to blend 
the experience and insight of career 
rnt-n with I he cf^mplimcntarv tali-ntj- 
and ouL-iflp- uwntotoem of achiev^ns 
from thu Adds of biL<tinc*w» Ananeo t 
education and ftovemmenl/' 

k| A rambi nation of inside and out- 
side is still the best/' sny& Andvew 
McN.illv I [J 1 1 r i ~: : a 1 1 - ■ n 1 of Hand Me- 
Nally ft Co,. Skoki*-. II] 

' M.df Up, half "ill," -ii ins np (IW 
Bailey, cruumiftn and pmideot of 
ihr Nt-u V-rk t'ltv-hased Keene 

1 orp "lln -Eciprpf L.niL thin« is the 
rliHtuvit ir»n .iilpI 1 1 1 1 nu i n Oi ]«'U'S 
rim.- -in i hp- pany " END 
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I EXECUTIVE 
I LOANS 
% 82,000 lo S14.000 
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give.,, so more will live 

HEART FUND 



The "Cure" 
Can Be Worse 
Than the 
Pollution 

Environmental cleanups 
can actually create 
more dirt— as well as 
fantastic expense- 
when they're carried 
to unrealistic lengths; 
wftness the case of the 
paper mif) dust 



'"ITwre's no free lunch/* 
ITiat's a saying of the financial 
community that American* should 
uike In heart- 
It applies vii rv directly to the pub- 
lic's demand for cleaner air, purer 
water and a better environment fun- 
eral ly. 

The demand can be met. 
Bui it will owl plenty to do bo. 
And in the long run. it's the public 
ihii wdJ p;r. 

In its second report to Congress, the 
White House Council on Environ- 
mental Quality estimated that indus- 
try and Kovpmnwnt must spend $105 
hi H ion Unft wn 1971 nnd 197ft to eon- 
tml air and ^aler pollution <md t<i 
In-iii .4eua«f> and solid wastes ade- 
quately 

Thjft is about $525 for every nuui, 
woman and child En the United 
States. 

Let ub uae the paper industry to 
illustrate some point*. Our industry 
alone will spend staggering slims to 
eliminnie wnu-r air pollmanri 



M. NhkiiAN h. AMM.m.< author of thu 
article, w dirtxtor of rrwiranrnrutul 
*ertr&es r i'rou n ZrHvrback Corp r 



In 1968, the starting point for 
large-scale tegmenta, the industry 
fipeni $43 million on water pollution 
control facilities. In 1971, we spent 
at on annual rate of about $146 mil- 
lion. Fly I974 r we will be spending 
almost $. r i00 mil I ion yearly. 

Our total capital investment from 
[968 to 1375 will be about hil- 
tion and direct operating costs will 
exceed $100 null inn per vrar. 

What I he industry wifj spend to 
reduce atmospheric emissions is also 
sizable. Expenditures will tolal about 
$900 mill km hy 197"? anrl the annual 
rate of capita! investment will ap- 
proach SUflf) million. 

Thus. Lhe paper industry \s faced 
with a capital investment through 
H&S of roughly $2/7 billion to con- 
trol air and wider pollution — or about 
SI out of every $5 it spends for new 
plant and equipment. 

Prtcc* up, but not payroll* 

What will that do to the price of 
paper? Raise it by to $10 a ton. 

Normally, huge outlays like this 
would create many more Job*, 

But investment in antipollution 
equipment creates little employment, 
once the devices have b«™ made and 
installed. 

Out company estimates thai a cap- 
ital investment of $100 million for atr 
and water fHilluHon runlnol equip- 
ment will create only about 25 new 
jobs. If the money weme spent on pro- 
d i km inn Virilities, it would produce 
more than 2,500, 

At thin point* it would tie well In 
remember that funda mental scientific 
law Energy can neilher be created 
nor destroyed. In the laboratory, we 
have lonjj known that for every prob- 
lem we solve, we create a new one. 
Hopefully, the new problem is not as 
ureal ah the our solved 

Yet f this simple concept has often 
been overlooked by regulator, asen- 
cie* and legislator!! who react to an 
environmental tfltue without cansid- 

I'riuK overall imp.Jrl 

The system* approach, which his 
U'en *o suecwful m the apace pro- 
pram, is completely ignored. In the 
r motional frenzy to solve all prob- 
lems at 0t*Ce* no at tempi has I teen 
made to took at tlie eccwyhtem. 

For example, power production in 
m important source of pollution. Yet 



our need for power is rapidly reach- 
ing the critical [^ml 

Why? 

Partly because the very' methonV 
used lo reduce or eliminate air aod 
water iwllution require lanfearnmml* 
ii f v I it 1 ricj 1 1 energy , 

Forced out of business? 

Let roe give an example. We have 
a Htiuill mill in Ohio which product 
paperbc*ard and corrugated cardboard 
From waelepaper. It's a 100 per cent 
recycling operation. 

Coal fa used to produce the powct 
for the paper machines and other op- 
eration*. Now* however, the power 
Iwilern can'i inwi the new ^late pe- 
qui rumen ts for particulate emission^, 
which are uniform throughout 
of Ohio and bear little rela1ninr4u|' 
r'> the tit'hh'd ambient air quiilily 1*^ 
cally. We have looked nt seveml w*y^ 
to solve the proljlem. They carry & 
price Ian 1 i L inn;- from S3 ti> ' L ! M 
per ton of pnperboiird produce^} 

The methorl that would cost SlO 
|ier ton would clea rly put the mi 1 1 
out of operation. However, even I he 
least expensive approach ie= enough" 
So impnM^ ;i hi/.:ihlr mYmnaiif Load. 

Hert- wi> have an opera ijon which 
perform* a very valuable |ajhlic n'f 
vice hy uninjt up Home 20(1 lonfi of 
waKU-paper per day. Yet h it awiy til 

Eiin.'Ui'l v [»■ hirosl on; tA In l- i:h- ^ be 

cause of larjce ex|ivndiltir«s n.fjuired 
to correct a m>ne3tiiiiling air pollution 
pmblem. 

Let me pive some other example 
i if how a Dingle 'minded fir natrow- 
mindtfj approach miw*^ more prob- 
Ihhis *hui it srjlves. 

Du^t control equipment at out 
l'ul]> and paper milk ukcw nit la? f 
law iiiiHHJiita of fK*wer. NiHurMlly- 
the more duat you tjike out, the mi're 
power you use. 

Among the mam efltriint unitr- 
u^si are electrostatic precipitotorn 
TJiewe uuiiJi will remove HT> \m ft iil 
of \hv diM or more— some of the 
newer um\» now being installed will 
remtjve up to 99.o p«r cent. Fedefa' 
and Plate result] tor* are shooting fot 
removing rnore Ihon 99,5 per cent. 

In some ensefi that )ny:h n ^l:initni^ 
nun' U j in'^fif] I hit in tiuiiiv in- 
Htcinii'in, it ihrr P ! Iti f:irt. lh*> tiveratl 
I'iTwt will \xr to make the airdirtiur-^ 
jj"t t lt'i r l^'t nu a exfilain why. 
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If we are contend witli eliinijmtin^ 
^3 to 95 per cent of the duBt + cntirc^- 
ly Adequate at many iocn lions, wo 
will tioed 300 kilow;ttt hours of vh-v* 
tricity for every Ion of dual reoov- 
fired with in that range. 

Bui if "we irihi.st on removing 97 
to 99 p^f cent D f Wf > need four 
tiihfiti as Hutch power or 1375 kilo- 
*at( hours tier tan. 

Jack our tarnet up to 99 to 
P°r tent and we need seven Unites or 
much puwer— or 2 UK) kilowatt hours 

[*t luii i } i ,jusj titrafl gd 

I'lera'Si what it mennfc in Uinms of 
,Ji, ll.-n>. Jind CHif:; 

Removing to !)h jier Lvnt of I ho 
duut from the Hmnkpfttackfi would cost 
ftfcjom vt<i F vr ton 

But removing 99-Ji per cent or U 
*oulrJ t - ( jt.( >.ia r > » ton—and gain 
only thotae Inst few pem?ntHKe piiiiiLs. 

fn iiifuiy in^t;iiut^ thf udilit Lonjil 
1 to 2 per cent in<:r<^se is not n^ed- 
*^ And if we insihl on the incrnfirafi, 
^h*"' net muill in many ewes will he 
adverse been use of thi* ndriitumaJ 
Powrr will need — and the wide 
ttfletit I he jjower production will luive 
°n the envimiuwnL 

We face n ttiineu h*i1 ^Lrnilar ftj tuit- 
ion in the CHiiipBign lo dean up our 
Ground Htrconw. 

1 1 ut mmetimes forgotten dun 
■Ireanm cam itwsirnilete mkm organic 
-t* HirenntK purify theniflelveH. 

Jn foxTt, M>rrw nutrient watfe* may 
fietuallv hiive a btmeflciaJ effect on 
Ihe development of commercially de* 
«Smhle liBh. 

How much orcein If 
Streaim can araimilati' without harm 
wpendti on utruim flow, temperature, 
veloeitv and mmy other I n i n llw 
rrM *-l impurliml factor, however, h 
lh e flow or size of the strain i nf river. 

A *i«le Columbia 

'iiHiHtinfl on im [form .smmijin! 
*hkh call for Ihe ni^ht**! jmri l*si 
PfOctkaJ treatment every where on nil 
river* and Hirenrus is wakeful tn 
PWB cogeu it rnsT> iHimdlv hiive an 
&flv<ir«. si'eijjid;irv eiTu! upm thr en 
V| *nfcmmL 

J'hi< lower 4 'nluinhj.'i Itiver in the 
riL? »U J n f Wnshiripton Lh nn .^rJlri.1 
nix InrRe pulp and 
J Jf jl*T Tin J Is which pre*enll> rlb<-Jijm:f 
f, ^luenbi mvivinft primary trrsitiiwni. 

r ^'in WJlt(iT <|lUl |i 1s uLunbrrl^ for 
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the lower f'olumbiQ, probably the 
meet stringent in the country . ;tn i 
beitiir met because of the jireat itti- 
ttimflativeitf parity of ihe river. 

Organic material from there* niiES* 
It? deenmp*jf3*id by mkYmrKutiihttis 
it moves downstream. 

So, we are essentially aix-umplMi- 
ing naturally what would cont about 
SIT in &\ million to nixttmpluih by 
,wcondary waste treatmenl. 

Hit- milk. h*3wevnr, am beinj; fiKktvf 
to provide secondary imiiawmt with- 
in the mxt four yenn*. 

This larpe investOH'n* will not tiig- 
nificantiy improve water quality on 
tlx? lower Columbia River. On the 
nlhrr hnnd, »ince thei*conrlrir>' treat- 
ment facilities will use lnt-= of elertrir 
power, the overall impact on the en- 
vironment will be negative. 

To remcjvu HCJ |mt wnl of thr hio 
degradnblc organic materia J ul the 
hex mills will require about 15 k 000 
kilowatts of electric pow**r. ff you 
bike in In in* isi deration thermal 
lution and nmsrfHins rmi^uona from 
the fMiwiT plant* the net eflfecl on 0m* 
i nvironmem ia minufl — not pluii. 

To each Us own 

These exijjnidc^ iirr jut:t a few uf 
many which oould be cited to show 
there are no simple solutions lo corn- 
plicated enviroTLmejital prnhlem?- 

tjich situation niust \m- ireful I y 
evaluated on its own. 

Be|| i ilnt ions must he hmvd on ex- 
tdtuive fitudieB of the air and water 
sheds oi each region. This requires n 
considerable amount nf sophistica- 
tion. Hut the sophisticated technolo- 
gy is available through the computer 
imd thrrMisjh -iv-'tenr. H-iiiriiiorr , v. Mm 
labored no successfully on our H^wice 
proj;ninx 

OtlrenvironnM?ntiiJ problems are at 
least us complex eis the problems we 
faeexj in putting man on the moon. 
They Tnerit an approach no less so- 
phisticated. 

An oversimptifled nol ut ion— inflei 
ible »taiidardts effluent taxe» and uni 
ver^il nppltr.M mri ol tin- most eostly 
treatment programs overlooks the 
silIjHi"I]i45 of our problem. 

[f we rely on that approach, the 
public will find we have squandered 
billions— -and wound up with greater 
prohii>ms thriii thiiNe we ^1 out Ut 
solve, END 
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Won't you buy him 
SBO worth of food 
for $10? 

Some of the nicest kids you'd ever want 
lo rneel are In a constant stale of semi- 
starvation. They subsist day in and day 
out on a Jew groons. some peas. . . and 
maybe s I i rile com pone or fal back 
once In awhile. 

Yes, rig hi here In She U.S. A ■ as you 
read these words .there are thou- 
sands ol hungry children throughout 
the tfeep South whose tack of nourish- 
mens is a f feci ing their present hearth as 
well as the development of their minds 
and bodies. 

The NAACP Emergency Relief Fund 

aiding Jha neediest of Iheae families 
through the federally sponsored Food 
Siamp Program Uixler lhi$ program, 
$10 can buy an average of over 
worlti of urgontsy needed msat, milk, 
and bread for the hungry, $25— an 
amount you mjghi normally spend to 
take your family oul for one dinner— can 
teed a lerge family lor a month! As one 
donor recently wrote —"where else can 
my modes! donation do so much]" 1 

Please help us In this effort by sand- 
ing as I MM? or as much as you can to 
the NAACP Emergency Relief Fund, 
Contributions are tax- deductible. 

Thank you. 
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A New Industrial Strategy 



A strong case can be made that the 
United States needs a new industrial 
strategy for the future. 

Such a shift seems likely to have 
profound effects on the makeup of 
American business. And while the 
shape of the strategy is not fully ctear, 
the time (s ripe for public com aera- 
tion of its nature and implications 

Taking the historic tang view, the 
Bretton Woods Conference era — 
which established the International 
Monetary Fund — is dead. But it pro 
vided an astonishing outburst of crea- 
tive human energy. During this period, 
the U.S. not only poured out more 
than SI 25 bill ton in foreign aid, but 
became the world's largest exporter 
of capital, with $105 billion now in- 
vested abroad. 

At the samfr time, estimated foreign 
sales for U.S. -based multinational cor- 
porations rose to more than $200 til 
/ion annually, The French journal hi 
Jaajues Servan-Schreiber. rn "The 
American Challenge," documented the 
spread of American management, 
marketing, financing and production 
techniques throughout Europe and the 
rest of the world in the postwar 
perKxf. 

During this period, the European 
Economic Community grew steadfast- 
ly, promising the accomplishment in 
one peaceful generntton of what cerv 
furies of war had fatted to achieve 
Japan and West Germany rose from 
the ashes of defeat to rank $e.-un j ir 
world output only to the United States 
,jnd the Soviet Union, 

As of Aug. I5 f 197i. date of the 
Nixon price-wage freeze, this era of 
American scientific and technological 



supremacy came to an end. We face 
more intensive competition abroad at 
a time when we can no longer carry 
the major burdens of world order and 
development. 

The truth is that we have fairly well 
exhausted the value — great as has 
been — of policies designed more than 
a quarter-century ago The Nixon 
freeze marked recognition that this 
country is losing two great historic 
Comparative advantages it was given 
by its huge, domestic free trade mar- 
ket and its systematic application of 
technology to industry, 

Qt hers have gained what we atone 
once had — not against our opposition, 
but at our urging, 

However, this is not bad news, un- 
less we Jet ft be bad. 

We take for granted our subcon- 
tinentai free trade area, but it fe a 
paramount source of cost savings be- 
cause management can spread over- 
head expenses in mass production 
industries over a large number of units 
of output. 

Also, we tend to take for granted 
the value of systematically applying 
science and technology to industry. 

Yet. our Nineteenth Century polfcy 
towards education was the marvel of 
the world. In one stroke, the Morrill 
Act of 1862 established through land 
grants a nationwide system of 'poly- 
technic" universities to transfer the in- 
sights of science to the usefut arts. 
The idea was Invented by Michigan 
fa r mer-bus f nessmen . 

The Morrill Act, like the Northwest 
Ordinance in 1784 — which provided 
for the economic and political assimi 
lation of the new Western territories— 



was a brilliant act of Industrial strat- 
egy. The philosopher-physic 1st Alfred 
North Whitehead once pointed out 
that "the greatest invention of the 
Nineteenth Century was the Invention 
of the method of invention 

Britain, with its aristocratic educa- 
tional system, failed to grasp Mr. 
Whitehead's insight. Despite fathering 
the Industrial Revolution, Britain fe"T 
behind Germany and the United States 
In industrfel development. 

Of such stuff are Industrial strat- 
egies made. Now Europe promises to 
match our free trade area. And Japan 
promises not only to match, but may- 
be to outdo our strategy of system- 
atically applying science and technol- 
ogy to industry. 

Japan has paid us the greatest of 
compliments, but the Japanese now 
seem to recognize that they can fiO 
longer afford to imitate us because 
are so confused about our goals. 

Seeing the information revolution 
threw Eh which we fare living, Japan I* 
seriously considering a shift away 
from basic industries of this century 
to the new ones of the next century- 
Mean while, the deepest insights o' 
ecology warn us (hat industrial coun- 
tries throughout the world must more 
carefully conserve material resources, 
and shift their cartel to knowledge- 
based industries which promise rapid 
growth in the future. 

The two great comparative advan- 
tages of the United States today i n 
foreign trade are high technology capi 
tal goods and agriculturaf products- 

ft we are to take advantage of these 
pursuits can we avofd a new Industriaf 
strategy 7 

Some argur* that «<> sfimulale re- 
search and development in new knowl- 
edge-based industries is to "subsidize" 
Industry A Jook backward at Nine- 
teenth Century tend grants, spurs to 
inland waterways, incentives to rail- 
roads and— above all — financing ^ 
technical education throws now light 
on what many claim was an era of 
"larssez-faire." 

The issue Is not that between som& 
industrial strategy and none, since do- 
ing nothing is Itself a strategy. The 
Issue is whether we can match ou r 
forefathers in prescience to design an 
industrial strategy fit for the Twenty 
first Century, 
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David H. McConneH is putting it 
all together. 

The Colony Hotel, that flrundc 
dame of the hoetelriea thai made 
Palm Beach the bluebloocTs play- 
ground, is having n busy year. 

Beef price* are firm and strong, 
and fleers sire gnvwing sU**U nnd fat 
in Colorado and Tex ait. 

And wen the New thrift hind Pa- 
triots, last Aenton's pussy cata, are 
showing si#ns of turning into pan- 
thers next season —and mauling the 
opposition. 

Meanwhile* cash register* jingle 
and tkinwiilfcH twirl 

The? hotel, the critters and the 
g riddere are just soma of the divcinri- 
fled investments the canny ex-Marine 
h:m h*?i|*sJ collect under the umbrella 
of McConnell, Wetenhall & Co,. 
Inc., a private New York hanking 
firm. In a dozen years' time, its net 
wort h has grown many times over 
Ui an estimated $25 million. 

Mr. McConnetl b president and 
treasurer and Robert C. Wutenhall 
id board chairman. 

What to do with him funds 

The firm"* success i* almost a 
textbook example of how to put 
idle money to work- 
That was ex-Lentbemet k Mc-Con- 



nelTa problem, when he returned 
from tru* wars: what to do wfcih his 
money. 

Certainly, if he chute, he had 
earned the right to simply ait back 
and enjoy it. 

At the age of 17, he had left 
fashionable Chonte School and en- 
listed in the Marine Corp*. Th,it 
was In 1943. 

Before World War II wan over, he 
wju* wu undid twice nnd hit the 
beach a half-dozen times* on major 
invasions, with the Sixth Marine 
Division. 

After the war, he finished his 
schooling and began a humnra* career 

Then, in 1950, that career was 
interrupted whi n ho was called Ut 
active duly because of the Korean 
War, 

Later, back in his native New York 
City + he wondered: "Where do I tfti 
from hero?" 

"I fell." he says, "that I should 
tine whatever talents and resources 
I Hurt mil nnly for my own good< bul 
as an in vestment in my country's 
growth/' 

Spelled out in practical terms, this 
trnnabited micj lw<j t'hiej lypea of 
enterprises: 

• Businesses with root* in the soil. 

* Leisure industries. 



"OrigiruiUy," Mr. McDonnell says, 
"we uaed our own capital. But as 
built up n good trjuik record, we were 
\v in ralrthli^h close lies willt i:onv 
rcial banks," 

Avoiding the qukk buck 

Here are some investment lil* 
gleaned from the firm 'a own eiperi* 
nce: 

> Look for firms that have good 
ong-ierm prospects, but Lick capitt^ 
"We purposely avoid ed the temj>- 
Utton to go for the quick buck/ 1 
Mr. Ml fnrujoll ti.-jy.s_ "We looked 
for businesses that had |0bd wnnnfi> 
merit, hut needed an injection of 
fresh money to get rolling. 

"For example, we acquired I 
i-i'.rus grove in Florida, urn-' <4 C tn ' 
larger I iri the Hl/ilo. Il wart ji little 
W\ ruiMhjv.il Eiod needed rojuvenalinfr 
■^S. W<> supplkfi Otc improveriic-uiH. and 
now it's solidly in the black-" 

■ Before you invest, inveslignte 

"At uniC Mr. McConnell s«y* 
"we Found thai we WOto wanting * 
lot of time wiih pitchmen. Wet 
learned quickly that digging deep 
for facts was a prerequisite^ We do 
lot of research before we invest- 

*\Aa i result, our batting record ■* 
high. Nearly K per tent of our 
vestments have been profitable 
with only two minor losse* during 
the past 12 yfcortL** 

• Get equity, in return for your cash- 
"If you've picked a good business 

nnd that's the only kind you wartk 
you should be willing lo have * 
personal stake in its fortunes, I" 
addition, of course, equity give* y**° 
more leverage than merely ninkintf 
a lorn* If the company does mmm 
you do, too." 

• Get gwid management nnd back 
it. 

41 First, we look at the quality 
the management that's already 111 
the firm. 

"If it*s bush league, we're not in- 
lerested. Unless, of course, we kn"^" 
where we can get juimeone who wiU 
do a hang-up job of running it* 

"TJjcn, kf.t-p Lib "Jt results, bu< 
leavo lmmiiueEiiMii al-mi'" 

Mr. McConncU sums up: **I fui** 
we follow that advice given long nf° 
by J. P. Morgan 1 Don't set! America 
short/" END 



NATIUN S UUHtM&HayAiraUHT 



INDUSTRIAL 
MAINTENANCE 

PRODUCTS 

will solve problems in your plant today 



FREE 2 Gallort SftHPlES offered on most products 




MMAC nnm Ail I piiih toncwtf rnriDqrt 
#Ad IHrtXH'dum*. Niia dr^ittn limr ri" Lfmrr it 
CorUint a tnjllnFpfool 4f|Fiig>l1t ^TMett lur 
durdbllitv And prrfrrl ftMlhrrrdir*, Slmpfr 
■ ill hc*k with Ihf ri'ji , [ , r-[i:Hij--i- ituiiHur jimS 
tumafeii *i1h 4 Hit tritci. FREE 





i'M' ^NDLJNllCIAI NOOF S*fAT ILjIitrMIM 
fflf £, ^Jnfiu k >rru I. Kim ir 1 UK I I'll |r^viijr 
itMlt iRStfRttbM W Y&ttf vwfi rnjinSi'iuni 1 
men tan water 1*1 uui wcjI hit worm riwl* ptrmj- 
OHilljr* Ihr feiithtirili u l v PUilit IrdtjAl fin m-i 
4 sp ifli^ts , 0 1*1,1 Ic intoN! IhJl *topf l*ib* jn4 
ri*Hm>* RtiiiWUir In frtd root 1rll 



Few IhCutt* Ihtl rrq 
fjrlrni*, ^iwvor< 
ftM-T ANCHOR * *UI 
prrmjnvnrlr wilhnul 
mil wilh wjtor jnd 

fflEE Gallon r IretRnf prKPJMl ■ 




r^jMirm HI VtClff M* whi^futff il| u*v 
wanted jnd onirRhlly TtjceUI Ion, £ta*amujl- 
■b-f m I Hi %lrtllll«l IrM rtl* IJf fftrtr ^rfljirlnp tfl 
pn-vrnr rmurf grmrrh. £«y-|i^r %prr*i1 ihr 
pour. ConMirn Albalirr UUf prrfefe, MIR will ictlvflre. &ffo-itot 1 1 ji m>- 
#v*lrf. ml isiil 1 hrrtiiiJk. |pi«bW. pto^ntroirfc, fit CttltPlhwe, filE l-FflkiftA 



ikI 
1R 




F >! 1 1 , 1 U f '1 1 1 It ci ,1 if .nli In- 11 1 i.riiK-.-. nn- 

ijpe +tt*itrljl for w#1 w 4n Ni^Nn* m <*in- 
Crete, 11 maf br used, dt All IcrnwrdM urei Mil 
undM jH w»Jlfm ciMdillanv. Ir wiH tuMiiri 

hndu&ETlAl lift IriJl i IrJTMi JA Wrll Jib tUJIlt 
«P- pnPUniitlU- r I ! irl P FetfttHPfWlpprfc P"rfiiHi 
Irving. 11 rrtr «s nupni.-rf F IT E .-UliiirSWl! 

rreiRif it^li^ - 




Frapw pjvrrrp-rtl nyjirtiritjncr TLf> 
lOfNT* ptnrfllti tmuly Nuii drirruRh. 
crKli and icrnl* m i.om ir-ir ind ophjri 
wHriouI IwiltPR. Simply mi ikf two tgrn- 
pontfnls dnJ 4M4ii. Uh ifMHijI. fffNl-itri<t>i 
UtmuU dllimrv iirrraCr Tq br r»f»rtv4 to Ifdthr 

I h0H Ftlt 1C jill an S***nE. Sr^i^hl 

■iijiilL* 



liQtipd lund ctranlnt tai*nn cowf-nirdir run 

u^ittR j toi*iTpi«jUr>n mi (jTwhn dnd orbirr mi* 
r-muMirnu in MMiihr ^wd twmMiait tlw *kis\ 
iMvihi*- {in rfclJ trtHf fll HlJ ll.rtur.lnlp; 

•l ' " ■ I ■ ' '■ 1 'I IftfUf, piilM ^iIkhi Mlnirr. ■Hi. 

rind Nr. rtH SAMTCt jv*llat»b. v 




tli^K^^^ ^ j ir i'j|i|EhMuri dr^flufJmffnt ill 
1 v+tr *mt drd 1 r» r lr« I m r hrmirat » 1 fDrnoo>rri 
Of fWN/l¥ lOOY Ailivf iniffnfirnlv. SJf** Uip- 
#IM In di dif farm.. »flJrLt4vc unfit HHtd m wjl**r . 
^**HPpilw J |jpllC4T4(M1 yi+frMr. ^1n|i|uc*" ^"i-r h 

t art irrvpnd«> (McEjuclian ind t>r rotctr la irfH-t. 



F3B 



Flanckjs trial . 
Co rp or a t i on 



1«H Art fin* 



|s*ftd lUr fnlluwHR Fit F %4I4TLU In* m Ir 
H?ur »Unt " RljifK FItm- Pull hin 
^i >rnri -i-ir Fi |(f,id 1 h flli M F li> hirnF 
■ " ^punk " rif.if Pjti. ll 

MZJ itto Pt£t RiXHinc ind Wj.n- 

I ftUttt CMMltJi. 



I 



■ I AM.F 



Fict-Lunnt f LLEI MTLtl* lm 1 wi fiHf llaur ■ 

c-irn be huttrd titpp 45 miftUle'* Jtlri jppliiLA 
lior. I hi m pl*tiM bindv-* 1*1-1. ttor p rilnl I Apnitl s% 
ibfjftion JM iwiipm h¥ivv hind nr pcwrr 
IriHihtni 1u j IfiEttrfrdfi'. -iiinl»»» fill IrW 
tnlr ttilb Ihf mlpriijl, iuh-1 j« tl -mffvi I*u*b 
llv drum imt mil. FUE J-Cnillmi v4Hft| 



& II til 



■ cirv, sTAti, 

|Ttt. NO. 



L_. 



Nrrj - iw*P-i 



*n?im "NOT ^L.i i.x 



"Dear 
Governor Gilligan: 

This is the 
nicest thing 
that has happened 

tousinalong 
time". 




The letter came from J. P. 
Kiblet T head of Gal ion Welding 
School. His school now was 
enlarging its facilities;, he said r 
adding more teachers* 
enrolling new ntuHent*. 
Why did Mr. Riblet write 
to tell the Governor ? Because 

Ohio** new \*u- iifr-^ni:m r > 
Ombudsman made it all happen, 
For some time the central 
i >hir> trade .sehoul had been 
seeking Veterans Administra- 
tion approval under CI Bill 
provisions With 4-1 years' 
experience and a skilled staff, 
the school seemed to qualify 
— hut approval v. ,ulki! 
somewhere along the line. 

Ohio's Ombudsman was 
able to dear the line- Mr. 
RibJefs schoul was prepared 
for registration from all 
over the t T nited States. And 
he felt moved to express 
appreciation for Ohio s unusual 




service to a small business 
enterprise. 

Small and medium-siacd 
businesses spet special help 
in Ohio. We know that 95# of 
all Ohio companies employ 
50 or fewer workers. And that 
80rf of business jpmvth 
corner from resident firms. 

That** why we created the 
U u s j r i ess mi t n 's 0 rnluj tin m a n p 
to nsstst the multitude of 
small businesses so vital to 
QImVa future- 

If you run a small business 
in Ohio, and you think you could 
get bigger, write Businessman's 
Ombudsman and £et our 
attractive brochure. 

It will tell you how Ohio 
tun help you gat xrnwinf?. 

For information, write: 
" - Bus i 1 1 essman * f ( >m 1 m d smu is," 
Bo* 1 001, 1 V!urribus,Ohio432l6, 
Or phuju- 1n!S free: 
Outside Ohio, 1-800*848-1 107 t 
Tn Ohio. l-fLOO-282-1085* 
In Columbus, 469-1689. 




John J. fiilligan, Covemor 
Dr. Davtd C. Sweet, Director, 
Ohio Department of Development* 
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And all the king's 
horses and all 
the king's men 
couldn't put Susie 
together again. 



The emotional mound cuts deep and 
heals slowrif. The stars tan last j 
lifetime. 

Susie is hurl and confused, but 
mostly she's afraid. Afraid her 
parents will stop loving her the wAy 
they ilopped loving each other. 
Afraid somehow she 1 & to blame 
for the whofe mew. Afraid of 
tomorrow. 

As long as there are marriages 
there'll be divorces, We can't save 
them all* But wrth your help, we can 
save a handful. 

There are people in trouble all 
over this town. 

Poor people, tick peop!e H 
old people, disturbed people need 
your help and need it fast. 

Give the United Way. Pleas*. 

If you don't do it, 
it won't get done. 



Do You Get Your 
Message Across? 

Here are some tips on 
how to make sure that your 
audience is hearing 
what you want it to hear 



A broom salesman faces a buyer and wonders; "Hew 
can [ convince her mv product is the best on the mar- 
ket?" 

A vice president nl the conference table with u plan- 
riiiic 14 roup for hiM company ponders: °How can I ^ k II 
them on product d i vers ifireit inn?" 

A president about to address a stockholders' mealing 
muffiK **How can I win their confidence in ihe corpora- 
timVs mariapementT" 

Bu*u*ess 4 in essence, is «aJeHman_ship, Your personal 
success as on executive and your company'** sweeps in 
"h+ fc market place depend lartreh on vrmr ability to gtft 
your message across convincingly and effectively . 

How well do you succeed in achieving this, objective " 

How much of a wallop do you pack in your sales* 
punch? 

When you make a point, is if quickly and clearly un- 
derstood* Do your communications gtem from a clear- 
cut phn of nclLon. an inu^iniilave ;ipproach? 

If not, what pemitive step*; can you take to articulate 
your thought* more effectively? 

Drawing n bead 

Whatever your buidm^&. you will almost invariably 
improve your coiiitiiunicn lions— whether with one man, 
a small group or a massive audience by io\ lowing 
iheee guidelines: 

1, Piiiptiml the purpose behind your message. 

Y«u walk up ro a lectern. You sit clown in a confer- 
ence room. You lean across she table in a tmsum otTli-e. 
You think you tan \nur mr^^f across 

But ti*n#* nnd again, if you art* an average rcmmuni- 
cjitor. you overlook tin mm in in 1 1 -pose behind the rues- 
sflge. 



michael ST. john, author o/ /fti* arttelr, i* president oj 
Mtrhaet John Associates* tnc. t New York* N Y r# grtwp 




Dramatize situation but — 



Unless you have a clear idea of what you wan I U 1 
happen after your message hfimniered urni-ss, it will 
he difficult to zero in accurately and eflecttvely on you* 
target. 

2. InVnlfcfy your audience. 

Hi fore identifying with people in vour .uidteticii, yoii 
must Identify them. 

Whom are you addressing and whom do you wish tn 
address? Seasoned executives? Salesmen? Distribution 
dealers' CoHeRe sludenN" Properly mviH'n-'.' Yoiiiu^ 
motbens? 

I Mm .-mrfiencr you're planning to reach the one yflti 
really need to reach to achieve the objeclive yen 
-.lulled nut? 

Proper audience identification to eaftential in design- 
fcn^f an effective me*w»jje 1 and in^urin^ maximum ac- 
ceptance for your idea. 
3» Satisfy the setf-intem-1 r»f your audience 

Cotedoudy articulated or not P the universal mot i va- 
lor in art inn -inH aitnniion I* ihe c|iif^rion- "Whai'- in 
it for meT* 

Why should an office employee be i^thuiuaatk slid 
omper.jtiw about an Mulomalinu program he feels umiV 
threaten bin security and force him to UwkU- \'r\vhlow 
in£ new techniques? 

No reason at all unless be is .tofrl on the innovation 
f rom a 4, whnt p ft-in-it-for*ine? ,i point of view. 

What is in it for him? Will it (five him an opportuni- 
ty to leurn new skilly tw tint hi* value to the compmis 
and hi* income will increase? If so, tell him so. 

When .? major mrhw installed n uiaut nmmulvr 
iod in rv-erviiiLoas, wht4lulict0 and meal plan iiin^, it 
prui 3 u ted .1 y-lmn i'ihw \ hu[ depicted I he nail ions of dol 
lorn and nmn hours spent to dovelop the computers for 
A 3j i r i Shejuird's .spatf iliuhl. 'Iln-n iin ;urhrn' nfiicial r > 
plained the computer wasn't going toelimiiuite >obu hul 
was going to help the ^Uilf run x l««ttt-t nirlini' 
4, Unify your audience. 




ll T<Hi TH£iri>' meetings open ill 10 sharp." jj wit once 
■^i'l, "mid dose at la dull " 

Meeting often low their }]ersflnnl touch and chuntc- 
W, To comhrit indifference, unify your ni if lienor Ad* 
drpw* ihe group Aft one individual 

Find, if you can, a single common denominator Of in* 
k*wt find irienl juration* The object h to get each pt» r- 
*°n to remrt in the rame way to your mcroage, Thui* the 
'taitahle n«potw of one will have 11 contagion*, multi- 
Myinu mi tlie entire audience. 

I "ok Lhtf emotional pull. 

I ho fjcml in one company wjip to sell 0 crest reduction 
l Jr r>Brtjrn to HuptTvinnrs nor] rank-ftnd -filers That's no 
K **n[>le mutter. Thu* the selling effort preceding this 
PruKKmi fneura*] on two prime emotion*: The f*«r of 
^Aaemirity and the need for recognition 

''Vjf ihe company to slay competitive, proHhihie and 
u* buflui&g, the price line hud to be held, rttih* were nt 
■Wka Careers were at Htake. Security was at stake. 

Employee needs and desires Tor status and ret-ouni- 
tiori were played up m plant communication*. An 
Iri urinative program of rewards wiu> introduced, vilh 
^■■^-i-ulh'nft contribution* pnying oil in individual Mini 
d« "Parti Mental recognition from the urnA pn -ekril 
B - ^uk-nni^ ynur m?>wa£P. 

InjtHL't drama ami excitement into it. Metropolitan 
Wfe IriNiininco Co. did it for the compaiiy'ti efrtilennnd 
The product for hale wus the company's plan* 
^id EwpirntKUiH for the future. 

In 11 specially equipped iiuditoriuru. the audience WB& 
^ken on a simulated flight into space, P«jpie fastened 
^»ir ,P Kmvity belts," and took nfT muni roaring Pocket 
*WW( and eerie founds. 
m A hit of iiru^iTuil um iraiihfHirLed tt.mm ptople ten ne* 
ik!^ °' ot * venture and excitement. Within minutet* 
■™*y were in a living mom In the Twnly-finft Centnrv 
he JUidiente wa* atirrcd und «t militated, TTiey couJdnt 
*nit to 3^-,. w t ts|1 w<H1 |,i hj nHH .n next 




What happened next was the company unaware. And 
iflOO people were rettdy for it. 
7. Don't get carried away, 

Knvironrnentai creations, theatrical devices and vUu- 
nl *-rTit-l> l>« extremely useful in whipping up inter 
eat and setting :i mood. 

However, don't loae d^ht of the basic niin Miiud 
vour eiimniLiuii'HlHui-'. You wmM ^l| J3 |himIih-1 or an 
ide^H not the show. 

Tlii- serrrl i:. <o ^< tl Ihi'citrn-- hi l3u^ .m^JlLiii^ iib)H:iive 
with infinite on re and iniinile |«ood Uwrte, Excessive 
gimmickry and niKKle-fla/^tc nmy divert your audience 
uu irw one h:md. ruui fti^tnrl Un k rnond on the uthi'r 

"ITiereare many instance.* where tfw Ao-cnl.Eed extrav- 
sii^'in/a f l JUT Th* dmjK-nMfl wilh filti^elhi^r tw^^uine a 
wi ll-dii!ii- sjHtrch. a *:<N?fi hivM'hiire, n ruirri hilling in 
iiLur or nlide presentation will get arrosfl die sfinw^ nH>s- 
rm^eand :ichi^vt- rhe sriine si-lhiiu- jllmi t'ur jl fr;u. Lion of 
theoovt 

Zero in on your target 

(!arefut plnnrisru: ih the key to iK't ^hmu ovi*rlxjeird 
TfiooRhlfiT] cnnnidt-mtion of vmr ronenuriu-itiooK nl> 
native ruid :it*iion ^1 will usually reveal a tendency 
towards nwrhuflKcEiriK or overderiendence 011 gimmick- 
ry Ijc'fore it out of hand. 

The best way to prevent DinrndinB too much money 
U by (pending a little thought. Yhr care you take in 
tolling your company's story will mean ffuxoaas for you 
in this contest of 8alc*nuinfchip a END 



REPRIMTS of "Do You frVf Your M<>nmi*r Avnmr 
may Ae obtained from Notion'* Butiiut**. ISIS H St. 
N.W., Wmhington, D.C< 3O0O6. Price: One to 49 cto- 
irx, 1 eafs ftifk; 50 in 9*J, r W e^nf* 100 ^o 

/7 cenf* rotrA; or more, ft cent* eucA. Phnixr # fc w 
c/ojie remif toner fe'i/ft order. 
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It's 
up to 

y.ou 

in 



A colorful 20-minule 
slide presentation on 
the 1972 elections 



Explains what's at stake • Points the way to political progress • Mo Urates 
people to become politically active 



:vpmw orosocimr 



TO Will «B 





When you show up to you in 12" 

You aJort others To • the char>gjng mood ol America today * The revolutionary 
threat to government • I he problems wtthm our economy * our personal stake 
in Congress. * thti need Tor eleclFan knOW'how ■ our emerging p-olihcol climate 
• the key offices on which we vote* * the importance of 1972 as a year of 
polrhcal change ■ whul you can do- 



Fop use by 

Chamber* of Commerce / Women'* Groups / Tr&te and Prof es*lo rial Anao- 
ciotiorta / Business and FndLMtf raj Firms i Service Clubs / Patriotic SooieUu / 
School* / Colleges / Religious Groups / Comrnumly Meeting* /Senior Citizen* 



^hambef ot Comm«rc« 
M the United StHtes 

WIS H Strwt N.W. 
Washington, D.C. 
200Q6 



Please sand Ihe following material on H i up 10 you in 72 

sel(s) of color slide* (35 mm) (2Sfft| ($ S15JU a sel £ 

copies oi tho script (4554) (one copy hoe) added copies, 35£ each $ 

L re«i tape recordings} of script @ $5,00 each $_ 

caflseltnis) of script (2556) @ $5.00 each $ 

LJ Bill me TotAT £_ 

LI Check enclosed 

MitB tne«A» iiHT*tN« iff Cir»m©*f uj uwumjrvp ci Mm Lrnuw sr^n* 
"*iPiJ 4*% tu'ri lij IOt rtrjfcfrinm/i-jil CI f . i**< w*i 
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BUSINESS 



A 

LOOK 
AHEAD 

BY G ROVER H El MAN 
a v n. Editor 



MANUFACTURING 



Due in no small part to emphasis on product 
safety, many exotic devices whose develop- 
ment was spurred by the Viet Nam War are 
having wider application In testing ot 

products. 

Manufacturers have been making more 
use of microwave, infrared, ultrasonic and 
fluoroscopic testing devices, 

Infrared accounts far the largest percent- 
age In this $120 million annual market for 
Instrumentation, 

Checking of tires on test tracks is one 
example of the use of infrared. It Is done 



with d portable fast-scanning television 
era developed by Dynarad, Inc. 

Weighing nine pounds, the infrared cai 
scans an object a tiny spot at a time- Tft* 
results are displayed on a TV screen, permit- 
ting observation of heat transfer as it happed 

One use envisioned for infrared cameras 
is as a replacement for thermocouples ^ 
some testing. Millions of these devices 
now used In Industry lo measure heat inten- 
sity. The infrared camera can show 600,000 
temperature measurements per second on 
the teta vision screen. 



NATURAL 
RESOURCES 



Modified soaps that perform as well as phos- 
phate and carbonate laundry detergents may 
someday lower the hackles of environmental 
ists. 

A number of manufacturers are testing a 
formulation offered by the Agriculture De- 
partment's Agricultural Research Service 
which contains 65 per cent soap, pFus a lime 
soap-dispersing agent and nonphosphate 
chemicals to aid in detergency. 

ARS-run tests have indicated that the 
modified soaps are low In alkalinity, rapidly 
biodegradable, and work as well in hard watet 
and low temperatures as todays detergents 



do, However, even \i the tests prove the soap* 
feasibility. »t probably would be years be?o r * 
they would become a significant market 
tor. Testing to check human safety aspe ct5 
would be lengthy. 

Aside from that, there is the major pro&" 
Jem of production facilities. With the growth 
in use of detergents, many laundry soap 
plants ctosed years ago. 

Agriculture Department expert Dr, Warne f 
M. Linfield believes modified soap production 
'could grow, but very slowly/' An anrti# r 
production increase 0! 5 per cent would pr° r 
vide an orderly transition, be concludes. 



TRANSPORTATION 



Its going to be a long haul before it arrives, 
but on the horizon is a short haul air trans- 
portation system that wilt be a boon for pas- 
sengers who make flights of less than 5O0 
rniies. 

They will benefit in convenience and. some- 
times in dramatically reduced trip time. 

A Boeing Co. study reportedly had a big 
impact on Transportation Secretary John A_ 
Volpe, who recently told the Federal Aviation 
Administration to develop a program to es- 
tablish a "quiet short haul System" 1 using air 
port facilities, many dose to urban areas, that 
have been replaced by super-airports miles 
from downtown. 

Already under development are short take- 



off and landing airMners, to oe powered W 
"quiet" iet engines, that could use tries* 
landing facilities. 

First task for the FAA will be to design* 1 * 
certain secondary airports as part of tf* B 
system and to fund the planning needed H 
make sure the fandlng spots wIM sen** 
equally the Interests of the community, tfi^ 
era I aviation and the airlines. 

Upstream is use of Airport Development 
Air Program funds to bring the facilities Up ^ 
airline standards, which include traffic CO*** 
tfOl systems 

Secretary Volpe says the short haul syst*^ 
promises "attractive economies" by reducing 
congestion at major terminals, 
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AGRICULTURE 



Tiny delayed -act ton pills that can be sprayed 
are one of the latest concoctions of pesticide 
makers m their effort to satisfy both the 
farmer and the eco legist. 

Pen n wait Carp,, with the approval of the 
Environmental Protection Agency, is conduct- 
ing large-scale field tests on boll weevils of 
methyl parathion Insecticide confined in 
plastic capsules. The capsules have an aver- 
age diameter of one thousandth of an inch. 

Slow, controlled release of the pesticide 



by seepage through the thrn capsule wait? 
allows low dosages to be used, minimizing 
ecological risk. The capsules become safety 
Inactive alter three weeks, a feature that 
Should mytfte the strong outcries of environ- 
mentalists. 

For tnu farmer, the pills are Said to give 
en adequate treatment (hat retains SO per 
cent to 100 per cent effectiveness for a week. 
ConverilionaE liquid applications lose their 
punch after several days. 



CONSTRUCTION 



Relief rs on the way for the businessman who 
must twist himself Into a corkscrew shape 
taking notes or shuffling papers while making 
calls from phone booths in noisy locations. 

A new booth developed by Bell Telephone 
Laboratories will feature "hands-free" opera- 
tion and be much more soundproof than the 
familiar, all-glass "universal" model now com- 
monly Installed In out-of-doors locations. 

The "hands-free' 1 feature will come from 



employing a speaker phone set Instead of the 
conventions f handset. The speaker phone's de~ 
sign, and customer comfort, required sound- 
proofing on the booth's three walls. The unit 
will not switch from transmit to receive when 
the noise level is high. 

To evaluate customer acceptance, Bell is 
testing 35 of the new booths in five cities. 
For ma*! mum privacy, the speaker phone vol- 
ume can be adjusted by the user. 



CREDIT 
AND FINANCE 



A computerised alert system to combat po- 
tential defaults cm government subsidised 
housing may be sending out warning signals 
to lenders early next year. 

It's a program under consideration by the 
Department of Housing and Urban Develop^ 
ment as a method of forestalling further In* 
creases in foreclosures of home mortgages. 

Under the present system, accounts in de- 
fault are reported to HUD within 60 days, 
which means it doesn't get the message urv 



til 90 days or more after the missed payment 
wa-s due, 

HUD wants the lender to report to Wash 
Ingion after the payment is 30 days late* 
Facts in such a cast would b« fed into a 
computer, which would view them m the 
light of a number of factors, such as property 
characteristics and foreclosure rates. 

HUO would then advise the lender whether 
nr not th* delinquent borrower is a potentially 
high risk and warrants special attention. 



FOREIGN 
TRADE 



Rapidly escalating production costs at copper 
mines that have been nationalized by foreign 
countries Is a bright spot of sorts for U-5. 
producers. 

Currently, these mines produce nearfy 40 
per cent ot the world's Copper output. 

Analysts at Burnham & Co., the investment 
banking firm, befieve the mines' rising ex- 
penses "should maintain or even Improve 
American mines* relatively favorable produc- 
tion cost position, despite increased anti- 
pollution expenses at the smelters." 



The aftermath of take-overs abroad has 
been characterized by disappointing output 
levels and Labor difficulties, note the analysts. 

At the same time there has been tho 
pected departure of Western capital wftich b 
needed for develop new mines and ex- 
panding and moderr.i/.r.f.- existing ones. 

Rising copper demand in this country and 
abroad seems liMy. says Burnham & Co., 
along with higher prices in the long team 
About two thirds of I be world' v refined copper 
is consumed outside mo U.S. 



MARKETING lf appliance purchasers apply themselves to 
beforehand fact finding, they'll have a better 
chance for satisfaction with what they buy. 

Obvious, isn't it? But experts say many 
purchasers do too little investigating. 

Coming to their assistance is a comprehen- 
sive handbook being published later this year 
by MAC A P. the Major Appliance Consumer 
Action Panel, It will give many do's and don ts 
for the prospective buyer. 

Sponsored by the Association of Home 
Appliance Manufacturers, the Gas Appliance 



Manufacturers Association and the American 
Retail Federation, MACAP is a group ot in 
dependent consumer experts which has been 
surveying the appliance industry and has an- 
alyzed some 5,000 complaint** 

The group has concluded I hat the prob- 
lem is the "uninformed consumer." who 
needs better communication not only with the 
seller Put with the manufacturer. Over 95 
per cent of complaints have been solved, 
MACAP found p when communications were 
established between the parties involved. 
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Editorial 

Stop, Look and Listen 



At thin point in an election year, everybody Ls talking about 
polities 

That's a gixid u Id AmtTk'nn tradition. We should debate 
the Lgauea, 

But this i& also a good time to listen, Listen to what all the 
candidates have to say. Analyze what they slay. Are their 
programs good for the country? Are they good for you? 

If you listen well now, you'll be better prepared to make 
your vau:e hp*ard when it will count- in November, 
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Premium features... 

standard in Ford's Louisville Line 
for more roadtime, less downtime 



f As 



1 





PREMIUM DRIVER BENEFITS 

Goml *rt*M» J roomy catot are designed lo improve driver morale 
ar iG efficiency: heavily insulated and cushioned to minimi 
n oise and vibration, Optimum eomforl space 
'* provided in Ifie important areas of Hoof^ 
Jo-coof rwighL legroom, and shoulder room r JC\ 
*djuitobL e steering column maintains oe&t \ 
°r*Q le. EMire column rolls 4 inches lorn and L 
w 0r > tow-friction cells. Steering wheel re- U-^WT 
■J^ma at a eg* angln-lhe test tor driver camrgr. 

* F ^rd exclusive on L-LLne HnaJiaiiLers. Cockpkl Instrument 

communicates fast, Instrument* era grouped by Type, 
^flrid-opefatpd controls can be identified by "feel," E-Z Read 

Gauge* on L-Line linehaulors 
show normal at "3 o'clock." 
[One quick glance lata the 
] driver check alignment ol all 
f gauge pointers Premium-size 
windshield La 1,5 1 5 sq. in. big 

* dflver a Qinaf outlook Wide-Inch IrortT arte* with 
r fle wh#«|-cul angles give light turning diameters, aava 

^aneu* Br | na1lmo 

PHB«IUM RELIABILITY 

vulru* * ltt, 'J*«» deep-dip Eteclrocoai prima paml process 

1 incaiiy bonds antr-corroaJdn prtmer lo cab and sheei- 
metal area* ordinary spray* can't reach. 
Provides super for proleclion. Premium-steal, 
single-channel frames give strength equal lo 
or greater Ihsn multiple-channel designs 
and reduce weight by hundreds of pounds 
Cross-How radii lor at r.i*i increased core 







area for improved cooling, Flnt truck-type powe r steering 
pump operates a( low speed for reduced 
wear, longer belt Ufa Cyclepac* dry-Type 
air cleaner I raps up to or fine 

particles. SplilAIre brakes provide re- 
serve system. Truck can be stopped In 
trie event of air lota In 
either primary or secondary system, A Ford 
1 exclusive. Double-layered nylon air luolttg Is 
J more pliable and abrasion resistant than ma> 
tenals orrjinarKy used. 
PREMIUM SERVICEABILITY 
Full- MIL tteel-remtorced fiberglass hoed/lander 
provides easy engine aocesa. "feet-Dn~iho-g round" 
engine servicing is about 40% lighter than sieei Cok*-co4ed 
nylon sir tubing ^peedD tracing with a dllfatenl color for each 
air-tine system Four electrical |unclion blocks at strategic 
points cut electrical test time, simpHTy 
testing or adding circuits Ch#ck*ai-a~ 
glance radlalor sight gauge permit 
checking coolant level without remov- 
' mg radiator cap Alr-Pac control is aar- 
vicaabie at a unit Hand-operated air 
controls are conve- 
niently clustered in one 
removable panel section. 
PREMIUM CHOICE 

Up lo 400 models, medium- through 
ex('a-hoavy-duly k permit custom lifting 
Ol Ifuefc rc jfib 30 gas and Dime I engines to 335 hp 

the Ha on« wah the btttar Mm 





FORD HEAVY-DUTY TRUCKS 





You may fonqet the people, but you It remember 
the AAak paneling: K 7 



Blatfe gnHwetfi on o white background remodeling include* more than 80 

Brilliant cent rait, intricate design difTwent *e*tyr«. colon and design*. 
Un J &rgetloblc Thii unique? Men-Fits «v-a II t'ou rl find ane fhat's- e*Ocr]y righf for 

idea if Vfce Verw. a new jefcetion af th*e* youf home, office or whenever, Soilpraaf, 

de^gm tn bJacb tmd whilei All very color M iPgm remtorit, <qirly initialled- 

They «** IntcghHe, ihown above,. For rh e i s ' n to 0 1 y ti ii r - leaf □ n Ma r I ■ r c 

UpKrndowni er boJd Vripe, ond Decline, paneling dealer, call thrj. lolMre* number 

a firing dvr earonar patter n day or night: BOO-631 -1 977 \m New Jeney 

But if you v* seen tm» Ma Mile inferior d»ol BOD- 962- 2803). Of write Morlif« 

paneling idea, you boven I seen 1 hem all D« v rs.o n o f Maion i re Car par □ rian. 

Our new telecMon f a r burldm g and Dover r Gh»o 44622 
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il. Marlite 

M riMic-f i rushed paneling 



